








the agreement of the owner of the Refunding Bond (or his or her
attorney) to fully indemnify the Authority and the Bond Registrar
against loss due to the lost, stolen or destroyed Refunding Bond
and the issuance of any replacement Refunding Bond in connection
therewith; and [iv) the agreement of the owner of the Refunding
Bond (or his or her attorney} to pay all expenses of the
Authority and the Bond Registrar in connection with the
replacement, including the transfer and exchange costs which
otherwise would be paid by the Authority.

10. Execution and Delivery. The Chairperson and Secretary
of the Commission of the Authcrity are hereby authorized and
directed to execute the Refunding Bonds for and on behalf of the
Authority by manually executing the same or by causing their
facsimile signatures to be affixed. If facsimile signatures are
used, the Refunding Bonds shall be authenticated by the Bond
Reglstrar before delivery. The Refunding Bonds shall be sealed
with the Authority's seal or a facsimile thereof shall be
imprinted thereon. When so executed and {if facsimile signatures
are used) authenticated, the Refunding Bonds shall be delivered
to the Treasurer of the Commission of the Authority, who is
hereby authorized and directed to deliver the Refunding Bonds to
the purchaser upon receipt in full of the purchase price for the

Refunding Bonds.

11. Cash Rentals Pledged. The cash rental payments
required to be paid by the County to the Authority pursuant to
the Lease Contract are hereby irrevocably pledged for the payment
of the principal of and premium, if any, and interest on the
Refunding Bonds and on any additional bonds of egual standing
which may be issued as provided in Act 31. To secure payment of
the principal of and premium, if any, and interest on the
Refunding Bonds {and on any additional bonds of equal standing
which may be issued by the Authority) there is hereby created a
lien (made a statutory lien by Act 31) to and in favor of the
holders of the Refunding Bonds upon the cash rental payments

required to be paid by the Authority pursuant to the ILease

Contract. The cash rental payments pledged to the payment of the
principal of, premium, if any, and interest on the Refunding
Bonds shall be and remain subject to the statutory lien until the
principal of, premium, 4if any, and interest on the Refunding
Bonds have been paid in full. The heolder or holders of Refunding
Bonds representing in the aggregate not less than 20% of the
entire 1issue then outstanding may by suit, action or other
proceedings protect and enforce such statutory lien and enforce
and compel the performance of all duties of the officials of the
Authority, dncluding, but not limited to, compelling the
Authority by proceedings in a court of competent jurisdiction or
other appropriate forum to make the cash rental payments reguired
to be made by the Lease Contract, and reguiring the Authority to
certify, levy, and collect appropriate taxes as authorized by Act
31, and as may be required by the Lease Contract to be so
certified, levied, and collected by the Authority for the payment
of the cash rental required to be paid by the Lease Contract.



12, Bond Payment Fund. The Authority shall establish and
maintain a bond payment fund (the "Bond Payment Fund") to be used
solely for the purpose of (i} paying principal of, premium, if
any, and interest on the Refunding Bonds as well as costs,
including the fees and expenses of the Bond Registrar, incidental
to the Refunding Bonds; {(ii) the annual fees and expenses of the
escrow agent under an escrow agreement; and (i1il) the Ffees and
expenses of the paying agent or paying agents for the Refunding

Bonds.

13. Use of Proceeds, The proceeds of the sale of the
Refunding Bonds shall be used as follows:

a. Accrued interest shall be transferred to the Bond

Payment Fund created pursuant to Section 12 above;

b. There shall next be transferred to an escrow fund

(the "Escrow Fund") an amount which will be

sufficient to pay when due the principal of,
premium, if any, and interest on the Refunded

Bonds when due upon redemption; and

c. The balance of the proceeds shall be used to pay
some or all of the costs of financing including,
but not limited to, publication costs, financial
costs, consultant fees, counsel fees, printing
costs, application fees, bond insurance premiums,
rating fees and any other fees or costs incurred
in connection with the financing.

14. Escrow Agreement; Redemption of Refunded Bonds. In
order that the Refunded Bonds may be properly defeased in
accordance with Act 34, the Authority shall enter into an escrow
agreement as may be determined by the Treasurer of the Commission
of the Authority (the "Escrow Agreement”), with a bank or trust
company designated by the Treasurer of the Commission of the
Authority. The Escrow Agreement shall be in substantially the
form attached as EXHIBIT C to this Resclution (with such changes,
medifications and additions as may be approved by the Treasurer
of the Commission of the Authority). The Escrow Agreement shall
be completed by the Treasurer with appropriate figures prior to
execution on behalf of the Authority by the Chairperson and
Secretary of the Commission of the Authority.

Upon execution of the Escrow Agreement and delivery of the
Refunding Bonds, the Authority and/or the escrow agent shall take
all necessary steps to cause the Refunded Bonds to be redeemed at
the earliest possible redemption date or dates.

15. Investments. Moneys in the Bond Payment Fund may be
continuously invested and reinvested in United States government
obligations, cbligations the principal and interest on which are
unconditionally guaranteed by the United States government, or in




interest-bearing time deposits selected by the Treasurer of the
Commission of the Authority which are permissible investments for
surplus funds under Act No. 20, Public Acts of Michigan, 1943, as
amended. Such investments shall mature, or be subkiect to
redemption at the option of the holder, not later than the dates
moneys in such fund will be required to pay the principal of,
premium, if any, and interest on the Refunding Bonds.
Obligations purchased as an investment of moneys in the Bond
Payment Fund shall be deemed at all times to be a part of such
fund, and the interest accruing thereon and any profit realized
from such investment shall be credited to such fund.

16. Depositories. All of the banks located in the State of
Michigan are hereby designated as permissible depositories of the
moneys in the funds established by this Resolution, except that
the moneys in the Bond Payment Fund shall only be deposited in
such banks where the principal of, premium, if any, and interest
on the Refunding Bonds are payable. The Treasurer of the
Commission of the Authority shall select the depository or
depositories to be used from those banks authorized in this

Section.

17. BArbitrage and Tax Covenants. Notwithstanding any other
provision of this Resoluticn, the Authority covenants that it
will not at any time or times:

{a) Permit any proceeds of the Refunding Bonds or any
other funds of the Authority or under its contrel to be used
directly or indirectly (i) to acquire any securities or
obligations, the acquisition of which would cause any Refunding
Bond to be an "arbitrage bond" as defined in Section 148 of the
Internal Revenue Code of 1986, as amended (the "Code"™), or (ii)
in a manner which would result in the exclusion of any Refunding
Bond from the treatment afforded by Section 103(a) of the Code by
reason of the classification of any Refunding Bond as a "private
activity bond" within the meaning of Section 141 (a) of the Code,
as a "private loan bond" within the meaning of Section 141{a) of
the Code or as an obligation guaranteed by the United States of
America within the meaning of Secticn 149(b) of the Code; or

{b} Take any action, or fail to take any action
{including failure to file any required information or other
returns with the United States Internal Revenue Service or to
rebate amounts to the United States, if required, at or before
the time or times required), within its control which action or
failure to act would (i} cause the interest on the Refunding
Bonds to be includible in gross income for federal income tax
purposes, cause the interest on the Refunding Bonds to be
includible in computing any alternative minimum tax {(other than
the alternative minimum tax applicable tc interest on all tax-
exempt obligations generally) or cause the proceeds of the
Refunding Bonds to be wused directly or indirectly by an
organization described in Section 501(c) (3) of the Code, or (ii)
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adversely affect the exemption of the Refunding Bonds and the
interest thereon from the State of Michigan income taxation,

18. Not Qualified Tax-Exempt Obligations, The Refunding
Bonds are not designated as "qualified tax-exempt obligations”
for purposes of deduction of interest expense by financial
instituticons under the provisions of Section 265 of the Code,
unless at the time of issuance the Refunding Bonds are determined
to be eligible for such gqualification in which event the Request

for Proposal shall be so revised.

19. Defeasance or Redemption of Refunding Bonds. If at any
time,

{a) the whole amount of the principal of, premium, if
any, and interest on all outstanding Refunding

Bonds shall be paid, or

{b) (1) sufficient moneys, or Government Obligations
(as defined in this Section) not callable prior to
maturity, the principal of, premium, if any, and
interest on which when due and payable will
provide sufficient moneys, to pay the whole amount
of the principal of, premium, if any, and interest
on all outstanding Refunding Bonds as and when due
at maturity or upon redemption prior to maturity
shall be deposited with and held by a trustee or
an escrow agent for the purpose of paying the
principal of, premium, if any, and interest on
such Refunding Bonds as and when due, and (ii) in
the case of redemption prior to maturity, all
outstanding Refunding Bends shall have been duly
called for redemption (or irrevocable instructicns
to call such Refunding Bonds for redempticn shall

have been given)

then, at the time of the payment referred to in clause (a) of
this Section or of the deposit referred to in clause (b} of this
Section, the Authority shall be released from all further
obligations under this Resolution, and any moneys or other assets
then held or pledged pursuant to this Resolution for the purpose
of paying the principal of, premium, if any, and interest on the
Refunding Bonds (other than the moneys deposited with and held by
a trustee or an escrow agent as provided in clause (b) of this

Section) shall be released from the conditions of this
Resolution, paid over to the Authority and considered excess
proceeds of the Refunding Bonds. In the event moneys or

Government Obligations shall be so deposited and held, the
trustee or escrow agent holding such moneys or Government
Obligations shall, within 30 days after such moneys or Government
Obligations shall have been so deposited, cause a notice signed
by it to be given to the registered holders thereof not more than
sixty (60) days nor less than forty-five (45) days prior toc the
redemption setting forth the date or dates, if any, designated
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for the redemption of the Refunding Bonds, & description of the
moneys or Government Obligations so held by it and that the
Authority has been released from its obligations under this
Resolution. All moneys and Government Obligations so deposited
and held shall be held in trust and applied only to the payment
of the principal of, premium, if any, and interest on the
Refunding Bonds at maturity or upon redemption prior to maturity,
as the case may be, as provided in this Section.

The trustee or escrow agent referred to in this Section
shall (a)} be a bank or trust company permitted by law to offer
and offering the required services, (b} be appointed by
resolution of the Authority, and {c) at the time of its
appointment and so long as it is serving as such, have at least
$25,000,000 of capital and unimpaired surplus. The same bank or
trust company may serve as trustee or escrow agent under this
Section and as Bond Registrar so leng as it is otherwise eligible

to serve in each such capacity.

As used in this Section, the term "Government Obligations™"
means direct obligations of, or obligations the principal,
premiuvm, if any, and interest on which are unconditionally

guaranteed by, the United States of America.

20. Filing with Municipal Finance Division. If necessary,
the Chief Administrative Officer of the Authority is authorized

and directed to:

(2) apply to the Municipal Finance Division of the
Michigan Department of Treasury for approval of
the sale of the Refunding Bonds;

(b} file with such application all required supporting
material; and

(¢} pay all fees reguired in connection therewith.

21. VNegotiated Sale ~ Request for Proposal: The Authority
hereby determines that in order to save the cost of publication
of an Official Notice of Sale that it will sell the Refunding
Bonds at a negotiated sale after solicitation of proposals from
prospective purchasers by its Financial Consultant. The
Authority’s Financial Consultant is authorized to solicit
proposals from at least twenty-five prospective purchasers and to
circulate a Request for Proposal at least seven days prior to the
date fixed for receipt of proposals for the purchase of the
Refunding Bonds. The Request for Proposal shall be in
substantially the form attached to this resolution as Exhibit D
with such changes therein as are not inconsistent with this
resclution and as are approved by the County Treasurer after
conferring with Bond Counsel. Once all proposals are received,
the Treasurer of the Authority shall determine the lowest true
interest cost proposed and thereafter award the Refunding Bonds
te the proposer meeting that criteria. The Financial Consultant

10
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is hereby designated to act for and on behalf of the Authority te
receive proposals for the purchase of the Refunding Ronds and
together with Bond Counsel to take all other steps necessary in
connection with the sale and delivery thereof.

22. Retention of Bond Counsel. The firm of Axe & Eckliund,
F.C., attorneys of Grosse Pointe Farms, Michigan, is hereby
retained to act as bond counsel for the Authority in connection
with the issuance, sale and delivery of the Refunding Bonds.

23. Retention of Financial Consultants. Municipal
Financial Consultants Incorporated, Grosse Pointe Farms,
Michigan, is hereby retained to act as financial consultant and

adviscr to the Authority in connection with the sale and delivery

of the Refunding Bonds.

24. Conflicting Resolutions. All resoclutions and parts of
resolutions in conflict with the foregoing are hereby rescinded.

25. Effective Date. This Resolution shall become effective

immediately upon its™ adoption and shall be recorded in the
minutes of the Commission of the Authority as scon as practicable

after adoption. :

las.r2-macllil

il
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Discussion followed. The results of a roll-call vote on the
foregoing resolution were as follows:

YES: Thomas Landa, Robert Souiliere, Ted B. Wahby,

Jerry Dancey, Vincent Viviano

NO: None

ABSTAIN: None

THE RESOLUTION WAS DECLARED ADQPTED.

CERTIFICATION OF PROCEEDINGS

The undersigned, being the duly gqualified and acting
Secretary of the Commission of the Macomb County Building
Authority, hereby certifies that (a) the foregoing is a true and
complete copy ©of a resolution duly adopted by the Commission of
the Authority at a _regular meeting held on  May 24 ;
2012, at which meeting a quorum was present and remained
throughout, (2) that an original thereof is on file in +the
records of the County, {3) the meeting was conducted, and public
notice thereof was given, pursuant to and in full compllance with
the Open Meetings Act (Act No. 267, Public Acts of Michigan,
1976, as amended), and (4) minutes of such meeting were kept and
will ke or have been nmade available as required thereby.

DATED: May 24 , 2012
)(Jé/m

Secretary,/ Macomb County
Bulldlng Authority

[SEATL]

las.r2-maclll
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Official Proclamation of the Board of Commissioners
Macomb County, Michigan

A Proclamation Commending Alex Scott Brunk
For Achieving the Status of Eagle Scout
In the Boy Scouts of America

Commissioner James L. Carabelli,
On Behalf of the Board of Commissioners,
Offers the Following Proclamation:

Whereas, the Boy Scouts of America was founded in 1910, with a goal of encouraging
boys to participate in an organization which fosters and develops physical as well as mental
well-being through programs centered around outdoor and educational activities, as well as civic
affairs, which are aimed at developing good citizenship and healthy and useful living; and

Whereas, the Boy Scouts of America has steadfastly taught its young members that
service and assistance to others, rather than one’s self, are the highest attainable goals in life
and scouting; and

Whereas, an eagle candidate is required to direct a work crew as part of his project;
additionally, the candidate must either solicit donations of materials and/or hold a fundraising
project to acquire the monies to purchase the materials needed. Neither the scout nor the Boy
Scout troop can benefit in any way; and

Whereas, Alex Brunk is a Boy Scout who has faithfully and devotedly adhered to the
teachings and principles of the Boy Scouts of America and participated to such an extent that he
has earned and achieved the highest rank possible, that of “Eagle Scout,” which is worthy of
public acknowledgement and commendation by this body; and

Whereas, Alex Brunk’s chose an Eagle Scout project at the elementary school he
attended. It consisted of refurbishing and improving more than a half mile of hiking trail in the
Morgan Elementary Nature Center. He and his team invested over 160 hours to complete this
project to beautify the area for the benefit of the students and the community.

Now, Therefore, Be It Resolved By The Board Of Commissioners, Speaking For And
On Behalf Of All County Residents As Follows:

That By These Presents, the Macomb County Board of Commissioners hereby publicly
acknowledges and commends Alex Brunk on achieving the status of “Eagle Scout” a goal
which is sought by all who join the Boy Scouts of America but seldom attained and is truly
worthy of public recognition.

Be It Further Resolved that a suitable copy of this Proclamation be presented to Alex
Brunk in recognition of his achieving the rank of Eagle Scout.
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Official Proclamation
Of the Board of Commissioners
Macomb County, Michigan

A Proclamation Commending the
Michigan Nature Association on Its 60" Anniversary

Commissioners Joe Sabatini and James L. Carabelli,
On Behalf of the Board of Commissioners,
Offer the Following Proclamation:

Whereas, the Macomb County Board of Commissioners would like to commend the
Michigan Nature Association on its 60™ anniversary. In 1951 Bertha A. Daubendiek and her
friends formed a group to study birds in Macomb County. Over the years, this small group has
expanded into a non-profit conservation organization that protects more than 10,000 acres
across Michigan, from the northern tip of the Upper Peninsula to the Indiana-Ohio border; and

Whereas, when the group successfully halted the destruction of a tern colony at
Metropolitan Beach, they changed their name to the St. Clair Metropolitan Beach Sanctuary
Association and started hosting nature exhibits, guided tours and a study course to motivate the
conservation and protection of Michigan’s special natural areas; and

Whereas, in 1954 the organization changed their name to the Macomb Nature
Association; by 1957 they were traveling to all the schools in Macomb County and St. Clair
County with an educational conservation exhibit. They established the Junior Nature Patrol for
students to learn about the environment; and

Whereas, the Macomb Nature Association began its quest for land preservation and
acquisition; they began purchasing land and establishing nature sanctuaries. In 1965 the name
was again changed to the Eastern Michigan Nature Association. The final name change to the
Michigan Nature Association came about in 1970.

Whereas, it is fitting and proper that the Michigan Nature Association be commended
by the Macomb County Board of Commissioners for their many efforts to conserve the natural
beauty of the County of Macomb and the state of Michigan for the past 60 years.

Now, Therefore, Be It Resolved By The Board Of Commissioners, Speaking For And
On Behalf Of All County Citizens As Follows:
|

That By These Presents, the Macomb County Board of Commissioners hereby publicly
commends and recognizes the Michigan Nature Association on their 60" anniversary.

Il
Be It Further Resolved that a suitable copy of this Proclamation be presented to the

Michigan Nature Association in testimony of the high esteem in which it is held by the
Macomb County Board of Commissioners.
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: approve an agreement with the City of Warren to collect the City of
Warren's delinguent personal property taxes.

INTRODUCED BY: Don Brown, Chairperson, Finance Committee

The County, with concurrence of the County Treasurer, may enter into a contract to collect
the delinquent personal property taxes for a city or township, MCL 211.56(3). The County
Treasurer collects personal property taxes for other municipalities. The City of Warren has
recently requested that the County collect its delinquent personal property taxes and has
this issue on the agenda for its June 12, 2012 City Council meeting.

COMMITTEE/MEETING DATE: Einance, June 6, 2012
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OFFICE OF MACOMB COUNTY TREASURER
Ted B. Wahby

1 S. Main §t., 2nd Floor
Mount Clemens, Michigan 48043-2312
586-469-5190 FAX 586-469-5770

Jerome T. Moffitt
Chief Depury

Memorandum

To: Commissioner Don Brown, Finance Committee Chair

From: Treasurer Ted Wahby g /

Pate: June 4, 2012

RE: Warren Delinquent Personal Property Tax Collection Contract

We have been approached by the City of Warren requesting that we collect their
delinquent personal property tax. While the city treasurer has asked this of us several
times previously. it does now appear that she has support of the Mavor and a majority of
council to go forward.

Warren has indicated that they currently have $2,070,573 in uncollected personal
property taxes. which is spread over 2,241 accounts. At our current collection levels |
anticipate we will collect $1,364,285 in base tax. of which $178,728 is County tax, and
an addiuonal $298,114 in additional interest and administration fees (direct revenue 1o
the department). Going forward annual revenue to the department will be in excess of
$100.600.

Qur delinquent personal property tax collection program offers many advantages to the
25 communities we have under contract. Warren and the Village of Grosse Pointe Shores
(which does naot have a personal property assessment} are the lone hold outs.

We are successful because we emplov a dedicated staff that is able to provide specific
attention to this process. Maintaining this sort of direct focus is more challenging to local
communities with increasing demands and decreasing budget with smaller staffs. Last
year the collections in the personal property collection department were nearly $3.4
million, $380.000 in county tax and over $490.000 in interest and admin fees,

In consideration of this request I am also mindful of the roll my collectors play in the tax
reversion process.  State law requires that personal visits be made to foreclosed
properties. Rather than outsource these visits as the State and most other counties have,
we adjusted work(low to enable staft sufficient time to complete this important task.
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Though only required by statute to make one visit, statt makes repeated contacts untif it is
determined how the laxpayer intended to meet their obligation.

In thousands of cases staff went above and beyond reasonable expectations to assist the
property owners. Where hardships existed we put the taxpayer in contact with federal,
state, and local agencies to help find assistance. Staff have made phone calls, sent letters,
and helped arrange appointments for property owners. As the number of delinquencies
has grown this puts increasing pressure on staff.

This work done by our personal property collectors plays a significant role in maintaining
our record of never foreclosing on an occupied home or business.

Making these visits intermally has clearly been in the best interest of our tax payers and of
the County’s finances. Last year staff made 5,320 initial visits which generated net
revenue of $269,000.

Conclusion:

My final analysis is that I believe Warren would be better off in our system, the County
will receive additional revenue, and we will provide better service to County taxpayers.
The profcssionalism. commitment to providing quality service, and the economies of
scale we provide will benefit their taxpayers. Also, consolidating public services is a
high priority on everyone’s agenda. Assuming this responsibility from Warren continues
to move the County in the right direction.
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AGREEMENT

THIS AGREEMENT (“the Agreement”) ismade this __ day of June, 2012, between the City of
Warren, (the “City”) of Macomb County, Michigan, and the CHARTER COUNTY OF MACOMB (the
“County”).

WHEREAS, the City and the County wish to enter an Agreement to provide that the Macomb
County Treasurer shall collect the delinquent personal property tax of the City for the tax year 2005 thru
present and all subsequent years until canceled by either party.

NOW, THEREFORE, in consideration of the mutual promises of the parties to this Agreement, the
City and the County agree as follows:

1. Pursuant to MCL 211.56, the County Treasurer shall be responsible for the collection of the
delinquent personal property taxes of the City for the tax year 2005 and all subsequent tax years until this
Agreement is canceled by either party.

2. Both the City and the County, including the County Treasurer, agree to comply with the
requirements of the Act and other applicable laws governing the collection of delinquent personal property
tax.

3. For services performed, the County Treasurer shall add to the amount of the assessed tax, any
collection or administration fee, distraint and sale fee, interest, penalty or charge provided by this Act and
shall also collect whatever costs, fees or expenses allowed by a court if a remedy is pursued through the
courts.

The County will remit taxes collected approximately forty-five days from the end of the Collection
month. All interest earned on collection will be retained by the County.

Acknowledging the terms of this Agreement, the parties have signed below as of the date first above
stated.

This Agreement may be terminated by either party upon thirty (30) days written notice.

CITY OF WARREN MACOMB COUNTY
By: By:

JAMES R. FOUTS, Mayor Mark Deldin, Deputy Executive
By: By:

PAUL WOJINO, Clerk TED B. WAHBY, Treasurer
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RESOLUTION NO. MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: To Transfer $39.953 from Personnel to Contract Services within the Macomb

County Community Services Agency — Chore Program Area Agency on Aging 1B

1o provide direct services to low income seniors in Macomb County.
*see below

INTRODUCED BY: Toni Moceri,  Chairperson, Health & Human Services  Committee

*Further, this budget action addresses budgetary issues only. It does not
constitute the Commission's approval of any County contract. If a contract
requires Commission approval under the County's Contracting Policy or the
County's Procurement Ordinance, such approval must be sought separately.
FORWARDTO THE FINANCE COMMITTEE.

(This language was added by Health & Human Services Committee Chair Moceri.)

COMMITTEE MEETING DATE
Health & Human Services 6-5-12 APPROVEL

Finance 6-6-12
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COMMUNITY SERVICES AGENCY %

21885 Dunham Road, Suite 10 ¢ Clinton Township, Michigan 48036 e s
Phone: (586) 469-6999 « Fax: (586) 469-5530

www.MacombCountyMi.gov/imccsa fry by " j;’“,;z:‘::?
fMark A, Hackel Mary Solomon
County Executive Acting Director

June 1, 2012
TO: Mark Deldin, Deputy County Executive
Macomb County Office of the Executive
PR {:
FR: Mary Solomon, Acting Director /17"

Macomb County Community Services Agency

RE: Budget Transfer Request — Chore Program

MCCSA Chore — Area Agency on Aging 1B (301-89578) has a projected budget surplus
in Personnel Costs for the fiscal year ending 9/30/2012. Chore AAA1B uses no County
funds to support the program.

After reviewing the operational needs of the program, | am requesting that you approve a
budget transfer from Personnel to Contract Services.

The funds available in Personnel Costs are due to a retirement of the Typist Clerk I/l
We have elected to not fill the position. The elimination of this position is reflected in the
2012/2013 budget that was submitted to the Finance Department. This cost savings will
directly increase the funding of direct services to our clients.

Please feel free to contact me at 586-469-6999 if you require additional information or
have any questions.

kf

cc. S. Gold

MCCSA complies with the Civil Rights Act of 1964, the Michigan Handicappers Civil Rights Act, and the Americans with Disabilities Act of 1990.
To inguire about reasonable accommodations for persons with disabilities please contact MCCSA. TDD: 586-469-5962.
S:\Divisions\MCCSA-Admin\DIRECTOR-SHAREDKaren's Files\BOC Info\BOC 2012\Resclutions 2012\Chore AAA1B Transfr Rgst Memo June 2012.dog
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RESOLUTION NO. MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: To Transfer $59,000 from Personne! to Capital Qutlay — Computer Equipment

within the Macomb County Community Services Agency - Head Start Program to

upgrade computers in the classrooms.
*see below

INTRODUCED BY: Toni Mocerl, Chair, Health & Human Services Committee

*Further, this budget action addresses budgetary issues only. It does not
constitute the Commission's approval of any County contract. If a contract
requires Commission approval under the County's Contracting Policy or the
County's Procurement Ordinance, such approval must be sought separately.
FORWARDTO THE FINANCE COMMITTEE.

(This language was added by Health & Human Services Committee Chair Moceri.)

COMMITTEE MEETING DATE
Health & Human Services 6-5-12 APPROVEI

Finance 6-6-12
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21885 Dunham Road, Suite 10 ¢ Clinton Township, Michigan 48036 e
Phone: (586) 469-6999 ¢+ Fax: (586) 469-5530 :
www.MacombCountyMi.gov/mccsa e o o

Mark A, Hackesl Mary Solomon
County Executive Acting Director

May 30, 2012

TO: Mark Peldin, Deputy County Executive
Macomb County Office of the Executive

FR: Mary Solomon, Acting Director ; W7
Macomb County Community Services Agency

RE: Budget Transfer Request — Head Start

As the Head Start program year ends, we review the variances between expenditures
and budget and reallocate funds to areas of need to maximize our available grant
funding.

MCCSA Head Start Operations (301-89304) has a projected budget surplus in
Personnel Costs for the fiscal year ending 8/31/2012. Head Start Operations uses no
County funds to support the program.

After reviewing the operational needs of the program, | am requesting that you approve a
budget transfer from Personnel (specifically Hospitalization Insurance) to Capital Qutlay
(specifically Capital Equipment ~ Computer Equipment).

MCCSA Head Start will purchase 60 new computers (half will be full computer
replacements and the other half will be hard drive only). This purchase will replace
outdated classroom computers. Head Start Teachers and Teacher Aides use the
computers for email access, data entry into online databases, lesson pians, and
developing parent communication documents. Children in the Head Start program also
use the computers for educational games.

The IT Department has obtained a quote for the purchase, which includes computers,
monitors, keyboards, mouse and Microsoft Office licenses.

Please feel free to contact me at 586-469-6999 if you require additional information or
have any questions.
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cc: 8. Gold

MCCSA complies with the Civil Rights Act of 1964, the Michigan Handicappers Civil Rights Act, and the Americans with Disabilities Act of 1990.
To inquire about reasonable accommodations for persons with disabilities please contact MCCSA. TDD: 586-460-5962.
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