BOARD OF COMMISSIONERS
1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586.469.5125 FAX 586.469.5993
macombcountymi.gov/boardofcommissioners

JUSTICE AND PUBLIC SAFETY COMMITTEE
TUESDAY, APRIL 10, 2012
AGENDA

1.

Call to Order

2.

Pledge of Allegiance

3.

Adoption of Agenda

4.

Approval of Minutes dated 03-13-12

5.

Public Participation (five minutes maximum per speaker, or longer at the discretion of the

(previously distributed)

Chairperson related only to issues contained on the agenda)

6.

Approve Request for Improvements to the Election Results Web Site / County Clerk/
Register of Deeds

(mailed)

7.

Approve Purchase and Installation of Two Self-Serve Kiosks/County Clerk/Register of Deeds

(mailed)

8.

Authorize County Clerk/Register of Deeds to Contract with AT&T to Implement Wireless
Internet Access Points on 2nd Floor of County Building

(mailed)

9.

Receive and File 2011 Macomb County Civil Service Commission Annual Report

(mailed)

10.

Approve 2012 Budget Amendments / Community Corrections Department

(mailed)

11.

New Business

12.

Public Participation (five minutes maximum per speaker or longer at the discretion of the
Chairperson)

13.

Adjournment

MEMBERS: DiMaria-Chair, Sabatini-Vice-Chair, Brown, Carabelli, Fraschetti, Gralewski, Miller, Sauger, Smith and
Vosburg (ex-officio)

MACOMB COUNTY BOARD OF COMMISSIONERS

Kathy D. Vosburg
District 8
Chair

Marvin E. Sauger
District 2
Vice Chair

Fred Miller
District 9
Sergeant-At-Arms

Toni Moceri – District 1

David Flynn - District 4

James L. Carabelli - District 6

Roland Fraschetti- District 10

Bob Smith- District 12

Phillip A DiMaria- District 3

Ray Gralewski- District 5

Don Brown- District 7

Kathy Tocco- District 11

Joe Sabatini- District 13

RESOLUTION NO. __________

FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN
RESOLUTION TO:
UPGRADE THE ELECTIONS RESULTS WEB SITE TO IMPROVE PERFORMANCE
AT A ONE-TIME COST OF $4,000 AND A PER ELECTION COST OF $1,750.
FUNDING IS AVAILABLE FOR THE ONE-TIME COST IN THE CLERK’S SPECIAL
PROJECT’S ACCOUNT #10121501 – 96600, WHICH IS RESTRICTED TO COUNTY
CLERK TECHNOLOGY UPGRADES AND FUNDING IS AVAILABLE FOR THE $1,750
PER ELECTION COST IN THE ELECTIONS REVOLVING FUND 66819101.
INTRODUCED BY: COMMISSIONER PHILLILP A. DIMARIA, COMMITTEE CHAIR

Background is attached.

The Macomb County Clerk’s election results Web page has been widely praised for the
way election results are presented to the public. The system is provided by Andrew
Hahn of Newsroom Solutions, Inc.
Since 1998, Newsroom Solutions, Inc. has been providing Web-based election services
for Macomb County. While the primary goal of the service is to provide Web results, it
is far more complicated than that. To get to that point, it involves merging and parsing
two incompatible data files (three, as had been the case with Shelby Township at one
point). Due to limitations in these two election systems, these data files are
inconsistent. Candidate names may be spelled differently, and the way votes and poll
book totals are represented is different. Every election has some set of oddities that are
not represented within these underlying data files, such as the naming of a split precinct
or the mapping of each precinct to a congressional district. The only way to truly get
real-time results on election night is to normalize these data feeds into one, consistent
and cohesive system.
The process starts several weeks before election night when the County provides a
master race list and the first export of data files from the two election systems. With
that, the vendor begins modifying pre-parsers that scrub the data files to eliminate
inconsistencies, keep candidate names matched up between the two files, assign
congressional districts based on precincts, and develop a poll book total value if not
provided, among many other things. Each election, the unique ID of all 360 precincts
changes, which requires manual re-keying. These pre-parsers then load the sanitized
data into an SQL database for further processing, as well as statistical information about
when each jurisdiction first reported, reported 50 percent, and went final. A program is
then run that pulls the race data out of the database and generates all of the individual
web pages for online viewing, and re-builds the voter turnout and precinct reporting
pages. The entire set of generated files is distributed to a backup server for
redundancy. This entire process is tested several times in advance, in coordination with
the County. The vendor hosts the results on election night and handles any issues that
arise, and continues to provide adjustments until the results are canvassed and become
official.
To perform the changes per this resolution, the costs are as follows:
(1) One-time cost of $4,000 for major code changes.
(2) An additional $1,750 per election for associated maintenance and support.
The county currently pays $5,000 per election. The charge per election will be added to
that fee and paid from the Elections fund. Funding for this upgrade is available in the
clerk’s special project’s account, which is restricted to county clerk technology
upgrades.
Macomb County Clerk / Register of Deeds Carmella has a record of innovation
regarding elections, including:

● Competitively bidding election supplies, saving taxpayers hundreds of thousands
of dollars.
● Implementing an online anti-fraud absent voter tracking system to let voter track
their absent ballots and confirm local clerks receive it in time to be counted.
● Hiring student election inspectors, letting students learn and earn, and training a
new generation of poll workers.
● Placing Macomb County among the most accountable in Michigan by putting
county and local candidates' campaign finance reports on the Internet free of
charge.
● Promoting absent voting to those legally entitled to do so, including making it
easier for overseas military members to cast an absent voter ballot.
● Posting a “naughty list” online of those who owe fines to the county for campaign
finance law violations.
● Accepting fax filing for campaign finance reports and payments.
● Receiving National Association of Counties “good government” awards for
campaign finance workshops, putting campaign finance reports on the Web,
student election inspectors, and the online absent voter tracking system.

RESOLUTION NO.

FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN
RESOLUTION TO:
AUTHORIZE THE COUNTY CLERK/REGISTER OF DEEDS TO IMPROVE
CUSTOMER SERVICE BY PURCHASING AND INSTALLING FROM COURTHOUSE
TECHNOLOGIES, LTD. TWO SELF-SERVICE KIOSKS AT A ONE-TIME COST NOT
TO EXCEED $27,000 AND AN ANNUAL COST NOT TO EXCEED ($2,900). FUNDING
FOR THE ONE-TIME COST IS AVAILABLE IN THE REGISTER OF DEEDS’
AUTOMATION FUND 27023601 ($15,000) AND THE CLERK’S NEW EQUIPMENT
FUND 10121501 – 97002 ($12,000). FUNDING FOR THE ANNUAL COST ($2,900) IS
AVAILABLE IN CLERK’S MAINTENANCE AGREEMENT ACCOUNT #10121501 93101.
INTRODUCED BY: COMMISSIONER PHILLILP A. DIMARIA, COMMITTEE CHAIR

Background is attached.

The Clerk/Register of Deeds combined has lost 20 percent of its staff and cut almost $1
million from the budgets since 2008. As a result, the clerk’s office is closed to the public
on Tuesday and Thursday afternoons to catch up on paperwork. At times, customers
have to wait in a long line due to reduced staff. It is also very common for a line to form
at the register of deeds search counter.
The jury room processes approximately 350 jurors weekly. These jurors all report at the
same time in the morning and are called to the courtrooms and dismissed in groups.
This means a long wait for the jurors to be checked in or dismissed by the jury room
staff of one full-time and one part-time clerk.
A solution was needed to let customers serve themselves. This makes service more
efficient and makes staff available to personally serve customers who need services
that are more complex than can be provided through self-service.
The vendor to provide the two kiosks is Courthouse Technologies, Ltd. This vendor
already provides the jury management system and was selected through a public,
competitive bid process. The system went live in September 2011 and has provided the
following improvements to jury service:
●
●
●
●
●
●
●
●
●
●
●
●
●

Automated outgoing mail at a bulk rate that includes address corrections
Automated data entry of address corrections
Jurors who are deceased stay deceased (this wasn't the case in the old system)
Attendance check-in is much quicker
Jurors get paid the proper amount (in the old system the data link to IFAS
sometimes caused Mr. Smith to get Mr. Jones' check)
Jurors can find out their status securely via the Web 24x7 without requiring staff
interaction
Jurors can answer questionnaires securely via the Web and touch-tone phone
24x7 without staff interaction
Jurors can automatically excuse themselves under pre-approved conditions,
such as age 70 or older
Retrieving a specific juror's questionnaire is now possible (it wasn't before
without a manual, paper search through stacks of thousands)
Picking panels is more efficient
Reports are faster and easier to run
The system is Web-based, enabling our vital records staff on the first floor to
assist with juror questions, increasing the odds of a juror reaching a live person.
We also have the ability to expand and in the future offer the automated juror
response services to our county's district courts, for an appropriate fee for the
enhanced service, (revenue stream) in the future.

The self-serve kiosks will allow register of deeds customers to view and print their real
estate information, and jurors to check-in, check-out and print any necessary
documentation such as jury service verification letters for employers. This allows

customers and jurors to be processed more efficiently and frees up staff to provide
personal service where needed.
Kiosks will allow customers in the Court Building to receive certain register of deeds
services. The register of deeds office is located in the County Building and the Clerk’s
office is located in the Court Building. Currently, if a customer in the Court Building
finished a court case and needed something from Register of Deeds he or she would
need to visit the Court Building. With a kiosk, the customer will be able to print a copy
of their deed or mortgage discharge from the Court Building kiosk, or even apply for a
marriage license.
The cost of these kiosks is a one-time cost of $27,000 and an annual cost of $2,900. A
proposal from Courthouse Technologies, Ltd., the county’s jury service vendor is
attached.
Funding for the part of the kiosks ($15,000) is available in the Register of Deeds
automation fund (27023601), which, by law, was created by state law to provide funding
to implement improvements in service like this. Filing fees paid when documents are
recorded fund this account. Funding for the balance ($12,000) is available in the clerk’s
new equipment fund (10121501 - 97002). The annual cost ($2,900) is available in the
clerk’s maintenance agreements account (10121501 - 93101).
The proposal is attached.
A video demonstration of a kiosk and its use for the jury room can be viewed at:
http://www.youtube.com/watch?v=2P90223Zwuk

Exhibit B “Statement of Work”
For Implementation of Courthouse Kiosk
Browser-based Jury Management Kiosk
In Macomb County, MI
March 30, 2012

Courthouse Technologies will implement Courthouse Kiosk; our self-service jury kiosk
software peripheral under the following terms.

Project Terms
CHT will…
•

provide a license to 2 Courthouse Kiosks;

•

provide a consulting resource to conduct a Business Requirements Review with the
Customer’s jury management staff to gather configuration and reporting information and
to ensure that all required functionality is included in Courthouse JMS;

•

provide project management services to coordinate all aspects of kiosks;

•

use a formalized change request process to provide flexibility during development
iterations and to manage the scope of the project.

•

provide an installation resource to work with Customer staff on installation of
Courthouse Kiosks in a training and a production environment;

•

provide training to the Customer’s staff;

•

provide training and support materials including an Installation and Administration
Guide, a Quick Reference Guide;

•

provide 24X7 customer support by telephone, email, and WWW through our Annual
Support program, which services will commence immediately upon completion of
training;

•

Provide support for use of Courthouse Kiosk software only and not for any other
software used with kiosk hardware; and,

•

provide warranty service wherein we will remedy (at our expense) any deficiencies with
the software identified for its lifetime.

Proposal for Implementation of Courthouse JMS in Macomb County, MI

Page 2 of 3

Courthouse Technologies will supply necessary kiosk hardware and operating
system as follows:
•

Freestanding kiosk enclosure, color - Customer’s choice

•

19inch TFT Monitor:

•

19inch SAW touch screen

•

PC( Intel G31 motherboard. E5500 Processor,

•

2G RAM, 320G HDD, ATX Power supply (with PC Casing)

•

HP1007 A4 Laser printer

•

MS3480 1D barcode reader

•

WIFI D-link 802.11N.

•

Licensed Microsoft Windows 7

In consideration of the above, the Customer agrees to:
•

The Customer shall appoint a project leader to act as the single point of contact with
CHT;

•

assist CHT with project planning including creating a project timeline, and an
implementation plan;

•

from time to time provide the assistance of the Customer’s IT personnel

•

provide CHT with remote (VPN/remote desktop) access to Customer servers to assist
with system installation and configuration;

•

provide all computer hardware, communications hardware, cabling, operating system
software, database software, and other software for premise connectivity; and,

•

promptly pay all One-Time Charges at the commencement of this project. All Annual
Charges are due upon the commencement of the service.

Proposal for Implementation of Courthouse JMS in Macomb County, MI
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Project Charges
CHT Deliverable Description

License for Courthouse Kiosks ($15,000 each)
Hardware for Kiosks (2X)
Annual Support
Sub-Total
Discount (10% of license fees)
Total

________________________________
Name: Mark A. Hackel
Title: County Executive

One-Time
Charges

Annual
Charges

30,000
Included
2,900
$30,000
(3,000)
$27,000

$2,900

___________________
Date

STATE OF MICHIGAN
HON. DAVID F. VIVIANO

CIRCUIT COURT
SIXTEENTH JUDICIAL CIRCUIT

CIRCUIT JUDGE

SHELLEY LEMIRE
Judicial Secretary

MICHELLE ZAFFERANI
Judicial Court Clerk

April 2, 2012

Re: Resolution to Authorize Purchase of Self Service Kiosks

Macomb County Commissioner Phil DiMaria
Chairman, Justice and Public Safety Committee
One South Main
Mount Clemens, MI 48043
Dear Chairman DiMaria:
I am writing to support the resolution to provide self-service kiosks in the Macomb
County jury room. This innovation by Macomb County Clerk I Register of Deeds
Carmella Sabaugh will improve the jury experience and make the process more efficient.
We have approximately 19,000 jurors visit the Court Building every year. They are an
integral part of our justice system.
I appreciate your Committee's consideration ofthis resolution. Please let me know if you
have any questions.

David Viviano
Chief Judge, 16th Judicial Circuit &
Macomb County Probate Courts

40 N. MAIN STREET • MOUNT CLEMENS, MICHIGAN 48043 • (586) 493-0334

RESOLUTION NO.

FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN
RESOLUTION TO:
AUTHORIZE THE CLERK/REGISTER OF DEEDS TO CONTRACT WITH AT&T TO
IMPLEMENT WIRELESS INTERNET ACCESS POINTS ON THE SECOND FLOOR OF
THE COUNTY BUILDING, INSTALL CABLE, NETWORK DROPS AND WIRELESS
ACCESS POINTS AT A ONE-TIME COST NOT TO EXCEED $200 AND AN ANNUAL
COST NOT TO EXCEED $959.88. FUNDING IS AVAILABLE IN THE REGISTER OF
DEEDS AUTOMATION FUND (27023601).
INTRODUCED BY: COMMISSIONER PHILLILP A. DIMARIA, COMMITTEE CHAIR

Background is attached.

The focus of the Clerk/Register of Deeds office of the future is to provide more selfservice options to customers as a way to cope with the increased demand for services
and a decreased budget and staff level. This means that fast, reliable wireless Internet
access for customers in the County Building is now necessary and will become more
important.
The clerk proposes installing a wired Internet connection, separate from the county’s
network, as was done in the Court Building. This would include the installation of one
AT&T DSL line and one or two WiFi hotspots at a one-time cost not to exceed $200.00
and monthly service cost not to exceed $79.99. The monthly service cost is estimated
based on what is currently paid for wireless Internet in the Court Building. The
equipment would be owned and maintained by the clerk’s office.
No additional maintenance cost is anticipated. The maintenance would involve
unplugging and replugging a wireless access point or sending a broken one in for
repair, which the clerk’s office volunteers to do, the same way the clerk already
maintains the jury room wireless access point. Startup advice would be welcomed from
the IT Department regarding the best way to connect the WiFi access points to the DSL.
Access to wireless Internet would help customers because they could access real
estate documents online and also correspond with their business associates regarding
any clarifications required on documents they are attempting to file.
The clerk/register of deeds has experience with wireless Internet access. The clerk
implemented wireless Internet access in the jury room in January 2006 and extended
that throughout the entire Court Building. That system is completely independent of and
provides no security risk to the county’s computer network.
This project will in no way interfere with any wireless Internet project proposed by the IT
Department. If the IT Department implements a wireless networking solution, this
solution could co-exist with this solution or would be replaced by the IT solution.
The resolution is subject to confirmation from the IT Department and Purchasing
Department regarding price and equipment.
Funding is available in the Register of Deeds automation fund (27023601) which, by
law, was created by state law to provide funding to implement improvements in service
like this.

RESOLUTION NO.

FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN
RESOLUTION TO:
RECEIVE AND FILE THE 2011 MACOMB COUNTY CIVIL SERVICE COMMISSION
ANNUAL REPORT.
INTRODUCED BY: COMMISSIONER PHILLILP A. DIMARIA, COMMITTEE CHAIR

The annual report is attached.

- Civil Service Commission 
Macomb County Sheriff's Office

2011
ANNUAL REPORT

Prepared by:
Macomb County Clerk's Office
40 North Main Street
Mount Clemens, Michigan 48043
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January 20, 2012
Dear Mark Hackel, Macomb County Executive and
Macomb County Board of Commissioners:
In accordance with the Public Act 298 of 1966, the Macomb County Civil Service
Commission is submitting to the County Executive and the Honorable Board and to
the people of Macomb County its 2011 Annual Report, setting forth the various
activities of the Civil Service Commission during the year ending December 31,
2011.
The Civil Service Commission extends its sincere appreciation at this time to the
County Executive and the members of the Board of Commissioners, Sheriff's Office,
the officials and employees of the County and all others who have given their
cooperation and assistance to this Commission in carrying out the various phases of
its personnel program. It especially wishes to thank those who served as members of
its examining boards or as collaborators in connection with the preparation of
examinations and classification studies.
The understanding and support of such 'persons and their interest and cooperation
have been vital factors in making the Civil Service Commission's accomplishments
possible.
Sincerely,
MACP B COU TY CIVIL SERVICE COMMISSION

//~

e~f!'

Robert-Sta ey,' Chairman
/1

\....·v

AO%<-{/ N/ .c~

Diane McGee, Vice-Chairperson
Date Signed

William A. Froberg, Co

ISSlOner
Carmella Sabaugh
Macomb County Clerk
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2011 MACOMB COUNTY
CIVIL SERVICE COMMISSIONERS

Chairman, Robert Stanley

Elected

01/01/07 to 12/31/12

Vice-Chairperson, Diane McGee

Appointed

01/01/06 to 12/31/11

Commissioner, William Froberg

Appointed

03/26/09 to 12/31/14

HISTORY

On November 8, 1966, the electorate of the County of Macomb voted 61,903 to
30,324 to adopt the following proposition:

Shall Act No. 298 of the Public Acts of 1966, entitled, "An Act to
establish and provide a Board of Civil Service Commissioners for
Sheriff's Departments in certain counties, to provide a civil service
system based upon examination and investigation as to merit, efficiency
and fitness for appointment, employment and promotion of all officers
and men appointed in the department; to regulate the transfer,
reinstatement, suspension and discharge of said officers; and to provide
for referendums," be adopted.

Act 298 of 1966 is the Commission's "Bible". It spells out their responsibilities and
authority. (Statute Attached, pgs. 11-17)
Besides the Act itself, on April 22, 1968, the Commission adopted a set of Rules &
Regulations, which is adhered to.
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CLASSIFICATION PLAN

At the inception of Civil Service at the Macomb County Sheriffs Office in 1966, the
original Civil Service Commission requested a survey be made by the staff of the
State Department of Civil Service and the Sheriffs Office. The result of many hours
of research and compilation was a plan that was adopted and used by all Civil Service
Commissions to date.
The Civil Service Commission's classification plan facilitates and conducts all phases
of personnel administration at the Macomb County Sheriffs Office on a systematic
and equitable basis. It serves as a basis for the development of a comprehensive
personnel program by the Civil Service Commission. By emphasizing an impartial
approach, the classification plan promotes professionalism and serves as a safeguard
against favoritism.
The plan is a system of identifying and describing different kinds of work and
grouping like positions under common job titles. One of the key features is its
portrayal of relationships among positions and classes within the system for which it
has been developed.
The Commission has specifications for various classifications within the Sheriffs
Office. Classifications are changed on an ongoing basis as the work detail changes.
Effective May 28,2003, the Civil Service Commission no longer accepts applications
for AFSCME and UAW clerical positions within the Sheriffs Office. All clerical
positions are posted through the Human Resources Department. Once a clerical
position closes, the Macomb County Human Resources Department compiles a list of
applicants based on the respective labor agreements. It becomes the responsibility of
Human Resources to do all screening 'for clerical applicants. The list is then
forwarded to the Civil Service Commission to be certified at the next available
meeting.
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MEETINGS

Effective May 12,2010, the Civil Service Commission meetings were changed from
bi-month1y to monthly as a cost saving measure to the county. Meetings are to be
held at 9:00 a.m. on the second Wednesday of each month in the County Clerk's
Office on the 1st floor of the Circuit Court Building in the Clerk's Conference Room
These meetings are open to the public.
Regular Meetings
Special Meetings
Job Fair
Educational Seminar
Appeal Hearings
- Disciplinary (0)
- Testing (0)

12
0
0
0
0

EXAMINATIONS
OPEN COMPETITIVE: All examinations authorized by the Civil Service
Commission include one or more types of tests. The type of tests to be used in a
given examination depends upon the qualifications for the position. The Macomb
County Human Resources Department and Empco, Inc. administer the examinations.
A member of the Civil Service Commission monitors all oral interviews and written
examinations.

Testing consists of outside written examinations to measure information or aptitude
and oral interviews to evaluate personality and adaptability to the position being
sought. A medical examination and psychological evaluation are important
components ofthe testing process.

6

ERGOMETRICS DISPATCHER TESTING

The Ergometrics dispatch video testing system uses the latest technology to capture
the multi-tasking aspect of emergency communications. This test consists of 38
multiple choice questions in which the applicants must listen and analyze important
information, while taking notes, and decide the best way to respond to the situations.
This video test shows scenes from a typical but fictitious emergency communications
center and tests applicants' cognitive abilities such as their decision-making and
multi-tasking skills.
In 2002, the Sheriff's Office and the Human Resources Department researched
several testing options to determine the best testing system available. In December
2002, the Ergometrics dispatch test was given to the current dispatchers to determine
the correlation between the material being tested and the essential functions of the
Dispatcher position. After this validation study was completed, the Civil Service
Commission implemented this test. The Dispatcher job description was revised as of
March 13,2003 to reflect the testing requirement changes.
Successful dispatcher applicants must have a minimum score of 25 words per minute
on the general typing test and a passing score of 70% on the Ergometrics dispatch
video test. Applicants who successfully meet the testing requirements are placed on a
2-year dispatcher eligibility list.
Effective March, 2010, the Civil Service Commission changed the dispatcher typing
tests from monthly to quarterly. Also, effective June, 2010, the dispatcher video tests
were changed from quarterly to bi-annually.
The table below shows the statistics for all Ergometrics testing administered in 20 II.
No. of
Applicants
Tested

No. of
Applicants
Passed

No. of
Applicants
Failed

Percentage of
Applicants
that passed

Average scores
of CallTaker
Video Test

Average scores
of CallTaker
Notes Test

Average
Combined
Scores

14

10

4

71 %

66.64 %

82.05 %

74.35 %

This percentage
is slightly lower
than would be
expected based
on nationwide
norms.

This percentage
is slightly lower
than would be
expected based
on nationwide
norms.

Must have
passing
score of
70% or
higher.

This percentage rate is lower than expected
average passing rates when using the
GallTaker and Notes tests only.
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PROMOTIONAL TESTING
A departmental or promotional examination consists of a written examination
and oral interviews. There are two oral interviews: one conducted by personnel
from within the Sheriff's Office and the second by law enforcement personnel
from outside the Macomb County Sheriff's Office jurisdiction.
The Civil Service Commission uses Empco, Inc. for promotional testing. A new
contract was negotiated in 2009 that is in effect from November 1, 2009 through
December 31, 2014. Under the contract, Empco will develop each promotional
examination consisting of 100 multiple choice questions. Twenty percent of the
questions will be from local content and eighty percent from national law
enforcement test books chosen by the Sheriff's Office. Empco provides the
necessary number of exams, answer bubble sheets, pencils and a proctor for each
exam. They will also score each exam - usually within 48 hours. As a result of
this change, the Civil Service Commission saved the County money. The new
rate is $2100 per exam, plus $21.00 per candidate, plus mileage for the proctor at
the current rate per mile. The Civil Service Commission can cancel this
agreement at any time.
An agreement was ratified on June 14, 2004 between the POLC - Command
Officers bargaining unit and the County of Macomb with respect to Article 10 of
the Collective Bargaining Agreement. The testing processes for promotion from
Sergeant to Lieutenant and for promotion from Lieutenant to Captain have been
eliminated. These promotions are to be made at the discretion of the Sheriff.
Effective October 12, 2005, the Civil Service Commission approved emailing of
notifications to employees for promotional testing.
Effective April 28, 2010, the Civil Service Commission approved that in order for
a candidate to be eligible to take promotional testing, they must meet
qualifications established by contractual language one (1) day prior to the date of
the promotional posting.
WRITTEN EXAMINATIONS:

None Conducted
ORAL EXAMIN ATIONS:

None Conducted
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STATISTICS FOR 2011
PROMOTIONS:

Captain to Chief of Staff.. .. ..... .
.. ... .... .. .. .. .. ....
Lieutenant to Captain
Sergeant promoted to Lieutenant
Sergeant-l promoted to Sergeant
Deputy promoted to Sergeant-I
Corrections Officer promoted to Deputy
TOTAL PROMOTED

.... .. ....

1
1
3
4
.4
.4

17

DEMOTIONS:

Deputy demoted to Corrections Officer.

1

PHYSICALS / PSYCHOLOGICALS

Physical Examinations
8
Psychological Evaluations........ 8

NEW HIRES:
Correction Officers
Dispatchers

8
0

TOTAL HIRED

~

RETIRED / RESIGNED / TERMINATED / LAYOFFS

Retired
Resigned
Terminated
Layoff / Bump
Deceased

8
3
0
0
1
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APPLICATIONS

Effective September 28, 2006, the Civil Service application packet was placed on the
Internet and fax-on-demand. The Civil Service application can be downloaded from
the web site at www.macombcountymi.gov/clerksonice and also from the Sheriff's
web site at www.macomb-sheriff.com. An application packet can also be requested
through fax-on-demand by calling 1-888-99-CLERK (1-888-992-5375) and
requesting document #2700.
All mandatory requirements for processing an application must be met or the
application is rejected. Effective February 9, 2006 the Civil Service Commission
approved a request to add a resume and letter of interest to the list of materials to be
submitted with an application. This would help in expediting the process of
reviewing applications for positions.
The following breakdown indicates the number of applications accepted and
approved for eligibility lists in 2011.

Corrections Officers
Dispatchers

68
10

TOTAL ACCEPTED IN 2011:

78
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CIVIL SERVICE COMMISSION
Act 298 of 1966

AN ACT to establish and provide a board of civil service commissioners for sheriffs' departments in
certain counties; to provide a civil service system based upon examination and investigation as to merit,
efficiency and fitness for appointment l employment and promotion of all officers and men or women
appointed in the departments; to regulate the transfer, reinstatement, suspension and discharge of said
officers; to provide for referendullls; and to prescribe penalties and provide remedies.
Hittory: 1966, Act 298, Tmd. Eft July 14, 1966;-Am. 1998, Act 154, Eff. Mar. 23,1999.

The People ofthe State ofMichigan enact:

51.351 Civil setvice commission for sheriffs' departments in counties over 400,000; creation;
applicability of act.
Sec. 1. Within 30 days after this act shall take effect there may be created a civil service commission in
sheriffs' departments in all counties containing not less than 400,000 population, except that this act shall not
apply in counties where the provisions of Act No. 370 of the Public Acts of 1941, as amended, being sections
38.401 to 38.428 of the Compiled Laws of 1948, are in force.
History: 1966, Act 298, Imd. Eff. July 14, 1966.

51.352 Civil setvice commission; membership, appointment, terms; president, term.
Sec. 2. The civil service commission shall consist of 3 members, 2 of whom shall be appointed by the
board of supervisors, 1 to be appointed for 2 years and I to be appointed for 6 years. The third member of the
commission shall be elected by the members of the sheriff's department and he shall serve for a period of 4
years from the date of his appointment; a majority vote of the members of the sheriffs department shall be
neccssary to select such member. Thereafter, all appointments shall bc made for a period of 6 years each; cach
commissioner shall serve until his successor is appointed and qualified by the appointing power hereinbefore
designated.
The commission shall elect one of their number to act as president of the commission, who shall scrve for
1 year.
History: 1966, Act 298, Imd. Eff. July 14, 1966.

51.352a Commissioners; compensation.
Sec. 2a. Each commissioner may receive compensation for each day's service and such nccessary expenses
and mileage as may be incurred in the actual perfonnance of his duties, as fixed by the county board of
commissioners. In no event shall compensation be paid or allowed for more than 30 days in any 1 year.
History: Add. 1972, Act 125, lmd. Etf. May 4,1972.

51.353 Civil setvice commission; members, qualifications; holding other office prohibited;
political affiliations.
See. 3. No person shall be appointed a member ofthe commission who is not a citizen of the United States
and an elector of the eounty for a period of at least 3 years immediately preceding his appointment. No
commissioner shall hold any other elective office. place or position under the United States, state of
Michigan, or any city, county or other political subdivision thereof; nor shall any commissioner serve on any
political committee or take any active part in the management of any political campaign. Not more than 2 of
the commissioners, at anyone time, shall be adherents of the same political party.
History: 1966, Act 298, lmd. EIT. July 14, 1966.

51.354 Civil setvice commission; vacancies; removal.
Sec. 4. In event that any commissioner ceases to be a member thereof by virtue of death, removal or other
cause, a new commissioner shall be appointed to fill out the unexpired term within 10 days after the vacancy
occurs. The appointment shall be made by the body who in the first instance appointed the commissioner who
is no longer a member of the commission. TIle board of supervisors may remove any commissioner for
jncompetency, dereliction of duty, malfeasance in office or any other good cause, \vhich shall be stated in
writing and made a part of the records of the commission. A copy of the removal shall be served on the
commissioner forthwith. Onee the board has removed any commissioner, the removal shall be temporary only
and shall be in effect for a period of 10 days. If at thc end of 10 days the commissioner fails to make answer
thereto, he shall be deemed removed; otherwise the board shall file in the circuit eourt a petition setting forth
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in full the reason for the removal and praying for the conflnnation by the circuit court of the action of the
board in removing the commissioner. A copy of the petition, in writing, shall be served upon the
commissioner so removed simultaneously with its filing in the circuit court and shall have precedence on the
dockct of the court and shall be heard as soon as the removed commissioner shall demand. All rights hereby
vested in the circuit court may be exercised by the judge thereof during a vacation. If no term of court is being
held at the time of filing of the petition, and the judge thereof cannot be reaehed in the county wherein the
petition was filed, the petition shall be heard at the next succeeding tenn of thc circuit court, whether regular
or special, and the commissioner so suspended shall remain suspended until a hearing is had upon the petition
of the board. The court, or the judge thereof, in vacation, shall hear and decide upon the petition. The
contestant against whom the decision of the court or judge thereof, in vacation, shall be rendered, shall have
the right of appearing in person and by counsel and presenting his defense and to petition the supreme court
for a review of the decision of the circuit court, or the judge thereof in vacation, as in chancery cases. If the
board fails to file this petition in the circuit court within 10 days after the removal of the commissioner, he
shall immediately resume his position as a member of the civil service commission.
Histor}': 1966, Act 298, Imd. Etf. July 14, 1966.

51.355 Civil service commission; clerk.
Sec. 5. The county clerk shall be clerk of the civil service commission and shaH supply to the commission
without extra compensation all neeessary clerical and stenographic services for the work of the civil service
commission.
History: 1966, Ac1298, Imd. Eff. July 14, 1966.

51.356 Sheriff's department; incumbents, eligibility to permanent appointment under civil
service.
Sec, 6. For the beneflt of the public service and to prevent delay, injury or interruption therein by reason of
the enactment of this act, all persons holding a position in the sheriffs depm1ment, except the sheriff and
undersheriff, when this aet takes effect, who shall have served in such position for a period of at least 6
months last past continuously, are hereby declared eligible for pennanent appointment under civil service to
the offices, places, positions or employments which they shall then hold, respectively, without examination or
other act on their part, and not on probation; and every such person is hereby automatically adopted and
inducted permanently under civil service into such office, place, position or employment which such person
then holds as completely and effectually to all intents and purposes as if such person had been pennanently
appointed thereto under eivil service after examination and investigation, Any employee with less than 6
months' service shall be classed as a probationer under this act.
Hidory: 1966, Act 298, Imd. Eff July 14, 1966.

51.357 Sheriff's department; appointments, reinstatements, promotions and discharges
subject to act; exceptions.
Sec. 7. After the date this act takes effect, appointments to and promotions in sheriffs' departments subject
to this act shall be made only according to qualifications and fitness to be ascertained by examinations, which
shall bc competitive, and no person shall be appointed, reinstated, promoted or discharged as a member of the
department regardless of rank or position, in any manner or by any means other than those prescribed in this
aet. The positions of undersheriff and departmental heads are exempt from the operation of this act, and the
sheriff shall have the sole power and authority to fill such positions.
History: 1966, Act 298, Jmd. Eff. July 14, 1966.

51.358 Civil service commission; aid from board of supervisors and department heads;
offices, supplies.
Sec. 8. It shall be the duty of the board of supervisors and heads of departments to aid the civil service
commission in all proper ways in carrying out the provisions of this act, to allow the reasonable use of publie
buildings, and to cause suitable and convenient rooms and accommodations to be assigned and provided and
furnished, heated and lighted for carrying on the work and examinations of the civil service commission, and
in all proper ways to facilitate the same. The civil service commission may order from the proper authorities
the necessary stationery, postage stamps, offieial seal and other articles to be supplied) and the necessary
printing to be done, for its official use.
Hidory: 1966, Act298, Imd. Eff. July 14, 1966.

51.359 Civil service commission; powers and duties.
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Sec. 9. The civil service commission, within the tenus of this act, shall:
(1) Adopt and enforce rules and regulations for carrying into effect the provisions of this act. All rules so
prepared may be added to, amended or rescindcd.
(2) Keep minutes of its own proceedings and records of its examinations and other official actions. All
recommendations of applicants for office, received by the commission or by any officer having authority to
make appointments to office, shall be kept and preserved for a period of 10 years; and all such records,
recommendations of fonner employers aecepted, and all written eauses of removal, filed with it, subject to
reasonable regulation, shall be open to public inspection. It shall keep a roster of the members of the
department, together with a record of service, military or naval experience, file statements on all matters
relating to the character and quality of the work done and the attitude of the individual to his work and such
other matters as may have a bearing on promotion, transfer or discharge.
(3) Make investigations coneerning all matters touching the enforcement and effect of the provisions of
this act and the rules and regulations prescribed thereunder, and concerning the action of any examiner or
subordinate of the commission or any person in the public service in respect to the execution of this act; and
in the course of sueh investigations any commissioner may administer oaths and affinnations and take
testimony.
(4) Make an annual report to the board of supervisors showing its own action, and rules and regulations
with all exceptions thereto in force, the practical effects thereof, and any suggestions it may approve for the
more effectual accomplishments of the purpose of this act. The reports shall be available for public inspection
5 days after the same shall have been delivered to the .board of supervisors.
Hidory: 1966, Act 298, Imd. Eft: July 14, 1966.

51.360 Civil service examination; application; filing; contents; forms; certificates; grounds
for refusing to examine or certify applicant; hearing; review; physical examination; age;
residence; reinstatement.
See. to. (l) The civH serviee commission shall require an individual applying for admission to an
examination provided for under this act or under the rules of the commission to file in its office, within a
reasonable time prior to the proposed examination, a fonnal application in which the applicant shall state
under oath or affitmation all of the following:
(a) Full name, residence, and post office address.
(b) Citizenship, age, and the place and date of birth.
(e) Health and physical capacity for the position for which the applicant is applying.
(d) Each residence and business or place of employment for not less than the previous 3 years. The
commission shall establish educational requirements, but the requirements shall not call for less than an
eighth grade education.
(f) Other information as may reasonably and legally be requested regarding the applieant's qualifications
and fitness for the position for which the applicant is applying.
(2) Blank fOlms for applications shall be furnished by the eommission, without charge, to all persons
requesting an application. The eommission may require, in connection with the application, certificates of
citizens, physicians, or others having knowledge of the applicant as the good of the service requires. The
commission may refuse to examine an applicant or, after examination, to certify as eligible an applicant who
falls under any of the following disqualifications:
(a) Lacks any of the established preliminaty requirements for the examination or position of employment
for which the applicant applied.
(b) Is so physically disabled as to be rendered unfit for the performance of the duties of the position to
which the applicant seeks appointment.
(c) Is a habitual user of intoxicating liquors or an illegal user of lor more controlled substances.
(d) Has been found guilty of a crime.
(e) Has been dismissed from the public service for delinquency or misconduct.
(f) Has made a false statement of any material fact, or practiced or attempted to practiee a deception or
fraud in the applieation, in the examination, or in securing eligibility.
(g) Refuses to comply with the rules and regulations of the commission.
(3) If any applicant feels aggrieved by the action of the commission in refusing to examine the applicant
or, after an examination, to eertify the applicant as eligible, the commission, at the request of the applicant,
shall appoint a time and a place for a public hearing, at which time the applicant may appear, personally or
with counsel, and the commission shall then review its refusal of examination or certifieation, and testimony
shall be taken. The commission shall subpoena, at the expense of the applicant, any competent witnesses
requested by the applicant. After review, the commission shall file the testimony taken in its records and shall
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again make a decision, which decision shall be reviewable on writ of certiorari.
(4) Prior to taking the examination, all applicants for any position in the department shall undergo a
physical examination, which may be peIformed by a'licensed physician, a licensed physician's assistant, or a
certified nurse praetitioner but shall be conducted under the supervision of a commission composed of at least
2 physicians appointed to the commission by the board of supervisors. The commission shall certify that an
applicant is free from any bodily or mental defects, deformity, or diseases that might incapacitate the
applicant from the performance of the duties of the position desired. Applications will not be accepted if the
person applying is less than 18 years of age and has not been a resident of this state for at least I year prior to
the application for any position in the department. If any applicant has formerly served in the department of
the county to which the application is made for a period of more than 10 years, has resigned from the
department at a time when there were no charges of misconduct or other misfeasance pending against the
applicant within a period of 2 years next preceding the date of his or her application, and is a resident of that
eounty, then that applicant is eligible for reinstatement at the discretion of the civil service eommission. The
applicant, providing his or her former term of service so justifies, may be reappointed to the depanment
without examination other than a physical examination. If an applicant is reinstated to the department, the
applicant shall be the lowest in rank in the department next above the probationers of the department. This
subsection does not require new or additional third party reimbursement or worker's compensation benefits
for services rendered.
Hi~tory: 1966, Act 298, lmd. Eff. July 14, 1966;-Am. [972, Act 81, Imd. Elf. Mar. 15, I972;-Am. 1972, Act 125, Imd. Eff. May
4, 1972;-Am. 2004, Act 132, Imd. Eff. June 3, 2004.

Compiler's note: Following subdivision (d) of subsection (l), tIle subdivision labeled "(t)" evidently should be labeled "(e)".

51.361 Civil service commission; rules and regulations for examinations.
Sec. 11. The civil service commission shall make rules and regulations providing for examinations of
positions in the departments under this act, for appointments and for such other matters as are necessary to
carry out the purposes of this aCt.
History: 1966, Act298, Imd. Eff. July 14,1966.

51.362 Civil service employees; tenure; removal, discharge, reduction or suspension,
procedures.
Sec. 12. The tenure of everyone holding an office, place, position or employment under the provisions of
this act shall be only during good behavior and efficient service; and any such person may be removed or
discharged, suspended without pay, or deprived of vacation privileges or other special privileges by the
appointing offieer for incompetency, ineffieieney, dishonesty, drunkenness, immoral conduct,
insubordination, discourteous treatment to the public, neglect of duty, violation of the provisions of this act or
the rules of the eommission, or any other failure of good behavior, or any acts of misfeasance, malfeasance or
nonfeasance in office. No member of any department within the terms of this act shall be removed,
discharged, reduced in rank or payor suspended, or otherwise punished, except for cause, and in no evcnt
until he shall have been furnished with a written statement of the charges and the reasons for such actions. All
charges shall be void unless filed within 90 days of the date of the violation. In every case of charges having
been made, a copy of the statement of reasons therefor and the answer thereto, if the person sought to be
removed desires to file such written answer, shall be furnished to the civil service commission and entered
upon its records. The answer shall be filed by the member within 5 days after service of the charges upon him.
If the person sought to be removed or redueed shall demand it, the civil serviee commission shall grant him a
public hearing, which hearing shall be held within a period of 10 days from the filing of the charges in writing
and a written answer thereto. Pending the period between the making of the charges as a basis for removal
and the decision thereon by the commission, the member shall remain in offiee, but shall be suspended from
duty without pay. At the hearing the burden shall be upon the person sought to be removed to prove that the
removal is not justified. If the civil service commission shall determine that the aetion of the removing officer
was not justified, then the person sought to be removed shall be reinstated with full pay for the entire period
during which he may have been prevented from perfonning his usual employment, and no charges shall be
offieially recorded against his record, A written record of all testimony taken at such hearings shall be kept
and preserved by the civil service commission, which record shall be sealed and not be available for public
inspection, if no appeal is taken from the action of tpe commission. If the civil service commission sustains
the action of the removing officer the person removed shall have an immediate right of appeal on eertiorari to
the eireuit court of the county. The appeal shall be taken within 90 days from the entry by the civil service
eommission of its final order. Upon sueh an appeal being taken and docketed with the clerk of the circuit
court, the circuit court shall proceed to hear the appeal upon the original record taken therein and no
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additional proof shall be permitted to be introduced. The circuit court1s decision shall be final, saving to thc
employee, however, the right to petition the supreme 'court for a review of the court's decision. The removing
officer and the person sought to be removed at all times, both before the civil service commission and upon
appeal, may employ counsel to represent either of them before the civil service commission and upon appeal.
If for any reason of economy it shall be deemed necessary by any county to reduce the number of paid
members of any department, then the county shall follow the following procedure:
The removals shall be accomplished by suspending in numerical order, commencing with the last man
appointed to the department, all recent appointees to the department until such reductions shall have been
accomplished. If the department again is increased in number to the strength existing prior to the reduction of
members, the members suspended last under the terms of this act shall be first reinstated before any new
appointments to the department shall be made.
History: 1966, Act 298, Imd. Eff. July 14, 1966.

51.363 Civil service examinations, obstructing right to examination or registration,
unlawfully furnishing information or impersonating others; penalty.
Sec. 13. Any commissioner or examiner or any other person who shall wilfully, by himself or in
cooperation with 1 or more persons, defeat, deceive or obstruct any person in respect to his right of
examination or registration according to this act or to any mle or regulation prescribed pursuant thereto, or
who shall wilfully or corruptly furnish to any person any special or secret information, for the pllipose of
either improving or injuring the prospects or chances of appointment of any person so examined, registered or
certified or to be examined, registered or certified, or who shall impersonate any other person, or pe1mit or aid
in any manner any other person to impersonate him in connection with any examination or registration, or
application or request to be examined or registered. shall be deemed guilty of a misdemeanor.
Hi~tory:

1966, Act 298, Imd. Hf. July 14, 1966.

51.364 Appointment or selection contrary to rules; refusal to comply to or violates act;
penalty.
See. 14. Whoever makes an appointment to office, or selects a person for employment contrary to the
provisions of the rules and regulations as adopted under the authority of this act, or wilfully refuses or
neglects otherwise to comply with or conform to any of the provisions of this act, or violates any of such
provisions, shall be deemed guilty of a misdemeanor. Misdemeanors under the provisions of this act shall be
punishable by a fine of not less $100.00 nor more than $1,000.00, or by imprisonment in a state prison for a
term not exceeding 2 years. or by both fine and imprisonment in the discretion of the court.
Hbtory: 1966, Act 298, Imd. Efr. July 14, 1966.

51.365 Civil service commission; definitions.
Sec. 15. As used in this act:
(1) "Commission" means the civil service commission herein created.
(2) "Conmlissioner" means anyone of the 3 commissioners of that commission.
(3) "Appointment" means all means of selection, promotion, appointing or employing any person to hold
any office, place or position of employment subject to civil service.
History: 1966, Act 298, Tmd. Eff. July 14, 1966.

51.366 Act effective upon approval by electors; petition; ballot; form; referendum.
Sec. 16, (1) This act shall not take effect in any county until approved by a majority of the electors voting
on the question at an election at which the question of adoption of this act for that county is properly
submitted.
(2) The board of supervisors, by resolution, shall submit the question to the electors at any regular election
upon the filing of a petition requesting the submission of the question with the board signed by registered
electors of the county equal to not less than 10% of the total vote east in the county for the office of secretary
of state at the most recent general election. A petition under this subsection, including the circulation and
signing of the petition, is subject to seetion 488 of the Michigan election law, 1954 PA 116, MCL 168.488. A
person who violates a provision of the Michigan electinn law, 1954 PA 116. MCL 168.1 to 168.992,
applicable to a petition described in this subsection is subject to the penalties prescribed for that violation in
the Michigan election law, 1954 PA 116, MCL 168.1 to 168.992.
(3) The form of ballot shall be as follows:
Shall 1966 PA 298, entitled "An act to establish and provide a board of civil service eommissioners for
sheriffs' departments in certain eounties; to provide a civil service system based upon examination and
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investigation as to merit, efficiency and fitness for appointment, employment and promotion of all officers
and men or women appointed in the departments; to regulate the transfer, reinstatement, suspension and
discharge of said officers; to provide for referendums; and to prescribe penalties and provide remedies," be
adopted?
YesO
No 0
(4) Ballots shall be cast and canvassed and the results of the election certified in the same manner as
ballots on any questions submitted to the electors. If the majority of the qualified electors vote in favor of the
adoption of this act, then the provisions ofthis act shall be in full force and effect in the county.
Hi~tlJ"'Y:

1966, Act 298, Imd. Eff. July 14, 1966;-Am. 1998, Act 154, Eft: Mar. 23, 1999.

51.367 Rescission and repeal of act by electors; ballot, form; referendum.
Sec. 17. This act shall continue in full force and effect in any county in which it has been properly adopted
until rescinded and repealed by a majority of the electors voting thereon at an election at which the question
of rescission and repeal of this act for that county is properly submitted.
The board of supervisors, by resolution, may submit the question of rescission and repeal of this act to the
electors at any regular or special election.
The form of the ballot shall be:
Shall Act No. ,.. ,. of the Public Acts of 1966, entitled "An act to establish and provide a board of civil
service commissioners for sheriffs' departments in certain counties; to provide a civil service system based
upon examination and investigation as to merit, efficiency and fitness for appointment, employment and
promotion of all officers and men appointed in the departments; to regulate the transfer, reinstatement,
suspension and discharge of said officers; and to provide for referendums," be reseinded and repealed?
Yes 0
NoO
Such ballots shall be cast and canvassed and the results of the election certified in the same manner as
ballots on any question submitted to the eleetors. If a majority of the qualified electors vote in favor of the
rescission and repeal of this act, then the provisions thereof shall be rescinded and repealed in the eounty. and
not otherwise.
Militory: 1966, Act 298, Imd. Eff. July 14, 1966.
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*Further, this budget action addresses budgetary issues only. It does not constitute the Commission's approval of any County
contract. If a contract requires Commission approval under the County's Contracting Policy or the County's Procurement Ordinance,
such approval must be sought separately. FORWARD TO THE FINANCE COMMITTEE.
* (This language was added by Justice & Public Safety Committee Chair DiMaria)

Commissioner Phillip DiMaria, Chair, JPS Committee

JPS Committee 04-10-12

