BOARD OF COMMISSIONERS
1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586.469.5125 ~ Fax: 586.469.5993
www.macombBOC.com

GOVERNMENT OPERATIONS COMMITTEE
MONDAY, AUGUST 5, 2013
FINAL AGENDA
1.

Call to Order

2.

Pledge of Allegiance

3.

Adoption of Agenda, AS AMENDED, TO INCLUDE #14

4.

Approval of Minutes dated July 15, 2013

5.

Public Participation (five minutes maximum per speaker, or longer at the discretion of the Chairperson

(previously distributed)

related only to issues contained on the agenda)

6.

Clarification of Clerk/Register of Deeds Benchmarks/Dave Boerger, SEMCOG (page 1)(attached)

7.

Budget Amendment/Circuit Court/County Clerk ($15,000) (page 2)

(attached)

8.

Interview of Katherine Benford, Candidate for Office of Senior Services Director

(attached)

(application is attached) (page 6)

9.

Confirmation of Office of Senior Services Director Appointment (page 13)

10.

Departmental Budget Review – Corporation Counsel

11.

Discussion on Corporation Counsel Appointment (page 14)

(attached)

(attached)

(interview contingent upon availability of candidate)

MACOMB COUNTY BOARD OF COMMISSIONERS
David J. Flynn – Board Chair
District 4
Toni Moceri – District 1

Kathy Tocco – Vice Chair
District 11
Marvin Sauger – District 2

Mike Boyle – Sergeant-At-Arms
District 10
Veronica Klinefelt – District 3

Robert Mijac - District 5

James Carabelli – District 6

Don Brown – District 7

Kathy Vosburg – District 8

Fred Miller – District 9

Bob Smith – District 12

Joe Sabatini – District 13

GOVERNMENT OPERATIONS COMMITTEE
FINAL AGENDA
AUGUST 5, 2013

PAGE 2

12.

Departmental Budget Review – Office of County Executive

13.

July Legislative Update from Governmental Consultant Services, Inc. (page 37)

(attached)

14.

Discussion of 7-31-13 Joint Memo from Chief Circuit Court Judge and County
Clerk (page 40)

(attached)

15.

New Business

16.

Public Participation (five minutes maximum per speaker or longer at the discretion of the Chairperson)

17.

Adjournment

MEMBERS: Tocco-Chair, Flynn-Vice-Chair, Boyle, Brown, Carabelli, Klinefelt, Mijac, Miller, Moceri,
Sabatini, Sauger, Smith and Vosburg.

*To review the 2014 recommended budget:
Visit: www.macombBOC.com
Click: Committee Agendas & Minutes, 2011-13
Select: Finance Committee
Select: 2013 Agendas
Click: FY2014 Recommended Budget
A copy is also available in the Board Library for review purposes only.

(DISTRIBUTED 8-5-13)
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Macomb County Executive
Mark A. Hackel
Mark F. Deldin
Deputy County Executive

To:

David Flynn, Board Chair

From: Pamela J. Lavers, Assistant County Executive
Date: July 25, 2013
RE:

Agenda Item – Circuit Court/County Clerk Budget Amendment

Attached you will find documentation and a resolution from Jennifer Phillips, Court
Administrator, to transfer $15,000 from the 2013 Circuit Court Budget to the 2013 County Clerk
Budget to provide funding for clerk staff overtime for court-related work.
The Clerk’s office has a backlog of court-related work and needs funding to pay staff overtime
as a short-term solution.
The Executive Office respectfully submits this agenda item for the Commission’s consideration
and recommends approval of the funding transfer as stated above.
PJL/smf
cc:

Jennifer Phillips
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RESOLUTION
Resolution to:
Transfer $15,000 from the 2013 Circuit Court Budget to the 2013 County Clerk Budget to provide
funding for clerk staff overtime for court-related work.

*SEE BELOW

Jennifer Phillips, Court AdministratorKathy Tocco, Chair, Government Operations Committee
Additional Background Information (If Needed):
This will reduce the Circuit Court Budget Special Project line item by $15,000 and increase the County
Clerk Personnel Overtime Salary and Fringe line items by $15,000.
This transfer will allow for approximately 411 hours of overtime spread among 26 different Clerk court
section employees.

*Further, this budget action addresses budgetary issues only. It does not
constitute the Commission's approval of any County contract. If a contract
requires Commission approval under the County's Contracting Policy or the
County's Procurement Ordinance, such approval must be sought separately.
FORWARD TO THE FINANCE COMMITTEE.
*(This language was added by Government Operations Committee Chair Tocco.)

Committee

Government Operations

Meet1ng Date

8-5-13
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07/02/2013
Date

Office of County Executive
County of Macomb
One South Main, gth Floor
Mount Clemens, Ml 48043

Macomb County Circuit Court
REQUEST APPROVAL/ ADOPTION OF

Budget Transfer to County Clerk
SUBJECT:
Authorize the transfer of $15,000 from the 2013 Circuit Court Budget to the 2013 County Clerk Budget.

IT IS RECOMMENDED THAT THE EXECUTIVE SUBMIT TO THE BOARD:
A resolution to transfer funding in the 2013 budget from the Circuit Court Cost center to the County
Clerk cost center.

PURPOSE I JUSTIFICATION:
The Clerk's office has a backlog of court-related work and needs funding to pay staff overtime as a
short-term solution.

FISCAL IMPACT I FINANCING:
This will reduce the Circuit Court Budget Special Project line item by $15,000 and increase the County
Clerk Personnel Overtime Salary and Fringe line items by $15,000.
This transfer will allow for approximately 411 hours of overtime spread among 26 different Clerk court
section employees.
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Budget Transfer to County Clerk
Macomb County Circuit Court

FACTS AND PROVISION/ LEGAL REQUIREMENTS:

CONTRACTING PROCESS:

IMPACT ON CURRENT SERVICES (PROJECTS):

This will help address a backlog of court-related work in the Clerk's office so they do not miss statutory
deadlines.

Respectfully submitted,

Signature

Jennifer Phillips, Court Administrator
Macomb County Circuit Court

21 Page
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Macomb County Executive
Mark A. Hackel
Mark F. Deldin
Deputy County Executive

TO:

David Flynn, Chair and Members of the Commission

FROM:

Mark A. Hackel, County Executiv

DATE:

July 11, 2013

RE:

Appointment of Katherine Benford

I am pleased to inform you of my appointment of Katherine R. Benford as Director of the Office
of Senior Services and ask you to confirm her appointment.
By way of background, the Macomb County Charter specifies in Sec. 7.2.2 that "the office of
senior services is created," and that "the office shall be supervised by an Appointee of the
Executive subject to confirmation by the Commission." Section 3.8(f) of the Macomb County
Charter specifies that the Department of Human Resources and Labor Relations "shall establish
and adopt qualifications and criteria for the appointment of department directors and other
Appointees." That responsibility was carried out for the Appointee who will head the Office of
Senior Services (OSS), and a copy of the resulting position description is enclosed for your
information.
The Charter defines the scope of responsibility of this office as coordinating the operations of the
County that provide services for the aging and senior citizens, and serving within County
government as the advocate for senior citizens. Under the previous form of government,
Macomb County did have a Department of Senior Citizen Services (SCS), which provided some
programs and services for seniors, but which did not coordinate all county operations serving
that population. For example, there was little or no coordination between SCS and the prominent
Senior Nutrition Program provided by the Macomb County Community Services Agency
(MCCSA). Advocacy for seniors was similarly split between these two agencies and other
county agencies which served seniors.
When the last Director of Senior Citizen Services, Rhonda Powell, left County service in June of
2012, MCCSA'S Katherine Benford was given responsibility by the Health and Community
Services Director for day-to-day management of the staff and programs of SCS. (The Office of
Senior Services is, per the Charter, a component of the Department of Health and Community
Services.) Ms. Benford's regular assignment since 2004 has been to manage MCCSA's Senior
Nutrition Program and other programs for seniors. Mr. Gold and MCCSA Director Mary
Solomon observed Ms. Benford as she carried out her new assignment (while continuing her
original one), and they inform me that she has consistently displayed a high level of managerial
and supervisory competence, a creative drive toward continual improvement, and a passion for
meeting the needs of the vulnerable citizens she serves.

One South Main * 8th Floor * Mt. Clemens, Michigan 48043 * Phone (586) 469-7001 * Fax (586) 469-7257
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Concurrent with these twelve months of very positive performance by Ms. Benford, significant
time and effort were devoted to determining how best to situate the OSS within the Department
of Health and Community Services. Because seniors account for a rapidly-increasing proportion
of the Macomb County community, the delivery of services to seniors is appropriately carried
out through a community services model. We have therefore restructured our Community
Services Agency, making the OSS, including the resources of the former SCS Department, one
of two major divisions of a restructured MCCSA. Ms. Benford has begun generating ideas for
new and expanded senior programming which administrative efficiencies resulting from the
restructuring will make possible.
These necessary steps completed, I now formally request the Commission to confirm my
appointment ofKatherine R. Benford to be the Director ofMacomb County's Office of Senior
Services. Given her decade of successful work with senior services programs in the County and
her yearlong service as the interim director, I decided that it was not necessary to post the
position. Ms. Benford meets and exceeds all the requirements established by HRLR for her new
position; and more importantly, she has demonstrated through a year of dedicated effort that she
has "the right stuff' to coordinate and deliver Macomb County's services for seniors during the
extended period of challenging demographic change we have already begun. Katherine will
integrate aging services with the County' s broad array of community services, and will help the
County to respond affirmatively to its increasing diversity. The members of the Commission are
keenly aware of the changes documented in the "New Macomb County" report, and understand
that a successful OSS director must possess the ability to adapt the structures and methods of the
past to the needs of the future. I find that ability in Katherine Benford.
Many commissioners will already be familiar with Ms. Benford through her leadership in
delivering senior nutrition programs to their constituents. Others, whose tenure on the
Commission has not yet afforded them this opportunity, might appreciate an opportunity to
"meet and greet" Ms. Benford, and I'm sure that a mutually-convenient time for that opportunity
could be found should the Commission so desire.
We are indeed fortunate to have such a talented and tested leader within our ranks and I look
forward to her continued leadership within the County.
cc: K. Benford
S. Gold
A. Lorenzo
M. Solomon
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Katherine R. Benford
83 Lodewyck Street

Mount Clemens, Ml 48043

Phone: (586) 822-0240

SUMMARY OF QUALIFICATIONS
•
•

•
•
•
•
•
•
•

Secured funding for 3.5 million dollar annual budget
Developed Request for Proposal documents, evaluated proposals and awarded
contracts for client database software, meal packaging system, food service
production kitchens, dietician, social work, lawn maintenance, snow removal, home
safety and aluminum modular ramps
Developed program policies, procedures and service delivery systems
Developed program goals, objectives and targeting plans
Designed and implemented on-going monitoring and program evaluation systems
Prepared fiscal and programming reports/presentations for Advisory Board, Board of
Commissioners and multiple funding sources
Designed and implemented staff training curriculum
Expanded service delivery to include additional services for the most vulnerable, lowincome people
Expanded number of community partners resulting in the expansion of service
delivery

PROFESSIONAL EXPERIENCE
ACTING DIRECTOR
Macomb County Department of Senior Citizen Services
•
•
•
•
•
•

Developed the annual department budget
Restored compliance of the Resource Advocacy contract with the Area Agency on
Aging 1-B
Developed integrity in the Resource Advocacy data collection and reporting systems
Enhanced service model of Adult Day Services program to include social work and
nursing services
Secured one-time equipment grant for the Adult Day Services program
Selected, trained, supervised and evaluated performance of 12 department staff

DIRECTOR
Macomb County Community Services Agency
Senior Nutrition/Chore Program
•

+
•
•

June 2012- Present
Clinton Township, Ml

Feb. 2004- Present
Clinton Township, Ml

Secured over 3.5 million in grant funding for program budgets
Awarded and monitored contracted services for food production kitchens, dietician,
social work, lawn maintenance, snow removal, home safety and aluminum modular
ramps
Selected, trained, supervised and evaluated performance of 50 program staff
Recruited, trained and supervised 1,100 community volunteers
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Katherine R. Benford
83 Lodewyck Street

Mount Clemens, Ml 48043

EDUCATION SPECIALIST
Macomb County Community Services Agency
Head Start Program

Phone: (586) 822-0240

Dec. 2000 - Feb. 2004
Clinton Township, Ml

+ Supervised daily activities of 12 preschool classrooms with the primary responsibility
+
+
+

of curriculum enhancement and professional development of 24 staff
Selected, trained and evaluated classroom teaching staff
Observed and monitored the implementation of the Early Childhood Education goals
and objectives of the Head Start Program
Compiled statistical program data and outcomes data

EDUCATION
Masters of Arts, Family Studies
Michigan State University,
GPA4.0

Bachelor of Science Cum Laude,
Psychology & Child Development

1998-2000
East Lansing, Ml
1992-1996
Mount Pleasant, Ml

Central Michigan University
GPA 3.6

ACHIEVEMENTS
Employee Focus

January 2013

Macomb Matters, Issue 5

Leadership Institute
Michigan Community Action Agency Association
President

Jan 2011 -July 2012
May 2012- Present

Michigan Association of Nutrition and Aging Services Providers

Vice President

May 2008 -May 2012

Michigan Association of Nutrition and Aging Services Providers

National Association of Counties Award

June 2008

Reducing Meal Packaging Cost

Rising Star Award

June 2007

National Association of Nutrition and Aging Services Providers

Chairman

June -August 2007

Area Agency on Aging 1-B Advisory Council Ad Hoc Study

PROFESSIONAL AFFILIATIONS
Macomb YMCA Board of Directors
Michigan Directors of Services to the Aging
American Society of Aging
Michigan Association of Nutrition and Aging Services Providers
National Association of Nutrition and Aging Services Providers
Meals on Wheels Association of America
National Registry of Food Safety Professionals

REFERENCES
Available upon request
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EFFECTIVE DATE: 06/18/13
MACOMB COUNTY
CLASSIFICATION/POSITION DESCRIPTION
CLASSIFICATION TITLE: Division Director- Office of Senior Services
DEPARTMENT: Macomb County Community Services Agency
F.L.S.A. STATUS: Exempt
HIRING AUTHORITY: Director
GENERAL RESPONSIBILITIES:
Under direction, responsible for the overall management, administration and coordination of
senior citizen programs and services for the Office of Senior Services within Macomb County
Community Services Agency (MCCSA); advocates for the needs of the aging population in
Macomb County; identifies areas of program need and establishes program priorities,
procedures and practices; performs related duties as assigned.

ESSENTIAL FUNCTIONS:
Plans, develops, administers, advocates for, and assumes leadership of the Office of Senior
Services.
Directs the activities of staff within the Office of Senior Services.
Investigates potential sources of funding to support services for seniors and the aging in
Macomb County; generates applications, proposals, and documentation necessary to apply for
or seek funding.
Identifies service gaps and establishes program priorities, procedures and practices for the
Office of Senior Services relative to community needs.
Formulates, recommends, implements and monitors policies relating to administrative and
programmatic operations of the Office of Senior Services in such areas as organization,
personnel utilization, budget and other significant management areas.
Represents and advocates for MCCSA and Macomb County on matters related to seniors and
the aging to agencies both within County government and external to the County.
Serves as a spokesperson for the purpose of promoting public awareness of matters related to
seniors and the aging.
Coordinates inter-agency and intra-department programs, collaboration and activities.
Prepares the annual Office of Senior Services budget; administers the approved budget and
recommends and prepares budget adjustments as needed.
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Division Director - Office of Senior Services
Page 2

ESSENTIAL FUNCTIONS (continued):
Prepares and presents reports, updates, and analysis at various Agency Advisory Board
committee meetings.
Reviews and evaluates all Office of Senior Services grants and contracts.
Analyzes laws, regulations, decisions and policy revisions to determine the effect on the
Department's programs and services and recommends appropriate changes.
Comply with P.A. 390, as amended, known as the State's Emergency Management Act and the
County's Emergency Management resolution as well as related plans, policies and procedures
covered by these statutes.

ADDITIONAL FUNCTIONS:
Serves as Director, in his/her absence, for the Macomb County Community Services Agency.
The statements contained in this position description are intended to describe the general
nature and level of work being performed by individuals assigned to this position. They are not
to be construed as an exhaustive list of all job duties performed.

EDUCATION, TRAINING AND EXPERIENCE:
A Bachelor Degree in Psychology, Sociology, Social Work, Gerontology or related Human Service
field from an accredited college or university.
A Master Degree in Psychology, Sociology, Social Work, Gerontology or related Human Service
field from an accredited college or university is preferred.
A minimum of five (5) years experience supervising or managing community service delivery
systems for the aging population.
Successful completion of the probationary period for the position of Division Director.
Be physically able to perform the essential functions of the position, with or without reasonable
accommodation.
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Division Director - Office of Senior Services
Page 3

ADDITIONAL QUALIFICATIONS:
Experience in speaking and understanding a language other than English, including but not
limited to Spanish, Arabic, or a Central European language (e.g., Bosnian, Serbian and Croatian)
is preferred.
Knowledge of aging service networks and service delivery systems.
Knowledge of Federal/State/County regulations in relation to program operations.
Knowledge of grant availability and application procedures.
Knowledge of planning, budgeting and contracting techniques and practices.
Proficient in the use and application of current computer software programs.
Ability to advocate for and identify the needs of senior citizens.
Ability to develop and analyze financial and operational reports.
Effective written and verbal communication skills, including the ability to conduct meetings and
deliver group presentations.
Ability to prepare and present written and verbal reports in a clear and logical manner.
Ability to direct, manage and organize the work of managerial, professional and support staff.
Possession of a valid Michigan driver's license and an operable insured automobile for
authorized travel.
Ability to establish and maintain effective working relationships with elected officials,
administrators, Department Heads, external organizations, community groups and the public.
Ability to conduct oneself with tact and courtesy.

HUMAN RESOURCES AND LABOR RELATIONS
NAME:
TITLE:

Eric Heropich

DEPART~!

SIGNATURE:

APPROVAL:,

~a~~

Director. Human Resources and Labor Relations DATE: _

_.J~u!.!..!n.::.:.e.....!1~8~,-=2~0.=.:13:.!.__ __
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RESOLUTION NO. _____________

FULL BOARD MEETING DATE:__________________
AGENDA ITEM:______________________________

MACOMB COUNTY, MICHIGAN

RESOLUTION TO approve or reject the County Executive’s appointment of Katherine Benford as the
Director of the Macomb County Office of Senior Services
INTRODUCED BY:

Kathy Tocco, Chair, Government Operations Committee

COMMITTEE/MEETING DATE
Government Operations 8-5-13

(DISTRIBUTED 8-5-13)
MACOMB COUNTY
invites applications for the position of:
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Corporation Counsel
An Equal Opportunity Employer
SALARY:

$105,709.93 - $132,137.42 Annually

OPENING DATE: 04/26/13
CLOSING DATE: Continuous
GENERAL RESPONSIBILITIES:
CURRENT HOURS AND STARTING TIME: Full-time (37.5 hours) position. The starting time
for this position is currently 8:30 a.m. Occasional weekend and evening hours are required.
DEPARTMENT: Office of Corporation Counsel
F.L.S.A. STATUS: Exempt
APPOINTING AUTHORITY: County Executive
CONFIRMING AUTHORITY: Board of Commissioners
**Per Labor Agreement and/or Board Policy, this position is subject to six (6) days without pay
(furlough) for the calendar year 2013.**
As chief legal counsel to the County, Corporation Counsel provides advice and counsel to County
officials and staff concerning legal matters; directs and supervises the Office of Corporation
Counsel; represents the County, the Executive, the Commission, Department Heads, and
agencies in civil legal matters affecting the County; represents the Countywide Elected Officials
in the manner provided in Article VI of the County Charter; directs managerial, professional and
support staff; performs related duties as assigned.
ESSENTIAL FUNCTIONS:
Advises department heads and other staff on matters pertaining to programs, contracts and
legal questions.
Plans, directs and administers the Office of Corporation Counsel on planning, budgeting and
operations including the development of goals, objectives and performance measures.
Acts as the Legal Advisor to the Retirement Commission.
Reviews and oversees litigation involving the County.
Assists in the development and presentation of legal updates and information to the County
Executive.
Reviews and recommends approval of contracts affecting Macomb County Government
operations.
Represents the County at various meetings of local government units, State agencies or
legislative committees.
Facilitates the accomplishment of tasks for the County Executive, Countywide Elected Officials,
Commissioners and Department Heads.
Directs and supervises the work activities of Corporation Counsel staff.
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Operates an automobile while performing assigned job duties.
ADDITIONAL FUNCTIONS:
The statements contained in this position description are intended to describe the general
nature and level of work being performed by individuals assigned to this position. They are not
to be construed as an exhaustive list of all job duties performed.
EDUCATION, TRAINING AND EXPERIENCE:
Possession of a Juris Doctorate Degree from an accredited college or university.
Current membership in the State Bar of Michigan.
A minimum of eight (8) years of experience in civil law practice.
Be physically able to perform the essential functions of the position, with or without reasonable
accommodation.
ADDITIONAL QUALIFICATIONS:
Comprehensive knowledge of government law, particularly as it applies to county government
operations, including Macomb County Charter.
Comprehensive knowledge of contracts, labor laws and election laws.
Comprehensive knowledge of parliamentary procedures.
Ability to present legal findings in a clear and concise manner.
Ability to direct, manage and organize the work of professional and support staff.
Effective written and verbal communication skills including the ability to conduct meetings and
make group presentations.
Ability to establish and maintain effective working relationships with elected officials,
administrators, department heads, staff, external organizations, community groups and the
public.
Possession of a valid Michigan driver’s license and an operable insured automobile for authorized
travel.
Ability to conduct oneself with tact and courtesy.

APPLICATIONS MAY BE FILED ONLINE AT:
http://www.macombcountymi.gov/humanresources/employment.htm
OUR OFFICE IS LOCATED AT:
10 N. Main Street, 4th Floor
Mt. Clemens, MI 48043
586-469-5280
human.resources@macombgov.org
An Equal Opportunity Employer

Job #13-00112
CORPORATION COUNSEL
HL

Corporation Counsel Supplemental Questionnaire
16

* 1. Where did you see/hear about this posting?
Macomb County Website
Macomb County Job Posting Board
State Bar of Michigan
Career Builder
Pure Michigan Talent Connect
A Macomb County Employee
A co-worker, friend or family member
* Required Question
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BOARD OF COMMISSIONERS
1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586.469.5125 ~ Fax: 586.469.5993
www.macombBOC.com

June 6, 2013
TO:

Mark Deldin, Deputy County Executive; Al Lorenzo, Assistant County Executive

FROM:

Dave Flynn, Board Chair

RE:

06-06-13 Corporation Counsel Recruitment

With the upcoming retirement of current Corporation Counsel George Brumbaugh it will be necessary to employ
his successor. Section 7.5.2 of the Macomb County Charter (the “Charter”) provides that the “corporation
counsel shall be appointed by the Executive and confirmed by the Commission.” We understand the Office of the
County Executive has proactively initiated the search for a possible appointee and that the position has been
posted.
The Corporation Counsel position is unique because, pursuant to section 7.5.1 of the Charter, Corporation
Counsel serves not only the Executive, but the Commission, the department heads, and agencies. As chief legal
counsel for the County who oversees a significant staff and directs the County’s legal affairs, it is critical that the
person selected has sufficient experience, expertise and stature to gain the confidence of the Executive, the
Commission, other Countywide Elected Officials and staff, as well as persons outside of County government.
Consequently, Commissioners will likely pay special attention to this appointment, asking more questions of, and
seeking more information about the appointee. Perhaps, Commissioners will also inquire about others who apply
for the position.
Clearly, it is within the Executive’s power to make the appointment. The Commission may confirm or refuse to
confirm the appointment. Therefore, the Executive could approach this appointment in the same manner as
others, waiting until after a public announcement of his appointment to share information with Commissioners.
That process risks embarrassing the candidate and, perhaps, the Executive if the appointee is not confirmed or
information about the appointee becomes public in an unflattering way.
Due to the particular and important nature of the Corporation Counsel, and the corresponding scrutiny the
Commission will give the appointment, it may be helpful to seek input from Commissioners earlier in the process.
A cooperative process with respect to this appointment by the Executive could expedite and ease the
confirmation process.
If the Executive is interested in such a cooperative approach, we could discuss ways to work with the Executive
as we select the most qualified and best candidate to serve the citizens of Macomb County as Corporation
Counsel. I look forward to hearing from you.

MACOMB COUNTY BOARD OF COMMISSIONERS
David J. Flynn – Board Chair
District 4

Kathy Tocco – Vice Chair
District 11

Mike Boyle – Sergeant-At-Arms
District 10

Toni Moceri – District 1

Marvin Sauger – District 2

Veronica Klinefelt – District 3

Robert Mijac - District 5

James Carabelli – District 6

Don Brown – District 7

Kathy Vosburg – District 8

Fred Miller – District 9

Bob Smith – District 12

Joe Sabatini – District 13
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Macomb County Executive
Mark A. Hackel
Mark F. Deldin
Deputy County Executive

TO:

David Flynn, Board Chair

FROM:

Al Lorenzo, Assistant County Executive

DATE:

June 13, 2013

RE:

Corporation Counsel Recruitment

This is in reply to your memo of June 6, 2013 regarding the recruitment and filling of the
position of Corporation Counsel. We appreciate your sensitivity to the importance of this
position and its unique role in county government.
Here is some background as to what has taken place so far. The position was posted on April 26,
2013. In addition to the normal posting and recruitment processes, the notice of vacancy was
widely circulated to legal and professional organizations. For example, it was posted on Career
Builder, advertised through the State Bar of Michigan, and entered into the Pure Michigan Talent
Connect.
A total of 47 individuals had applied as of June 7, 2013. All of these individuals met the
educational and legal qualifications in the posting. Since the process is still ongoing, I do not
want to be more specific at this time, but a manageable number of qualified applicants were
selected for an initial screening interview. Of those, a smaller number have been scheduled for a
more in depth interview with a selection team during the week of June 17. That team will make
a recommendation to the County Executive, who will then make the final decision. We will be
happy to give you more information about the process once it is complete.
We appreciate your suggestion to have Commissioners provide input earlier in the process, but
the process is already quite far along. Each of the finalists has been told that the selection is
subject to confirmation by the Commission, so they know that they will have to be deemed
acceptable to the Commission before they can take office. One thing that would be very helpful
for our office is to know the criteria that the Commission will use to judge the candidate during
the confirmation process. That way we could give special attention to those criteria before the
final decision is made. Since we will be interviewing next week, those criteria should be sent to
us quickly.
As a reminder, we still plan to provide an opportunity for Commissioners to meet informally
with the recommended candidate prior to the formal confirmation meeting. Our goal is to
present you with a top quality candidate who will serve all of the county’s interests in a
competent and professional manner.
AL/sf
One South Main * 8th Floor * Mt. Clemens, Michigan 48043 * Phone (586) 469-7001 * Fax (586) 469-7257
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BOARD OF COMMISSIONERS
1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586.469.5125 ~ Fax: 586.469.5993
www.macombBOC.com
June 21, 2013
TO:

Mark Deldin, Deputy County Executive; Al Lorenzo, Assistant County Executive

FROM:

Dave Flynn, Board Chair

RE:

Corporation Counsel Selection

Following the receipt of your response, (received 06-14-13 via email), to my memo from 06-06-13, the Board has compiled a
list of potential areas which commissioners may consider to be important relative to a nominee for the Corporation Counsel
position.
As stated in my previous memo, due to the uniqueness and critical function of the Corporation Counsel position, the Board
will approach the confirmation of a nominee with particular scrutiny. Commissioners should be informed of all steps to the
appointment process including, but not limited to:
• how the job posting was disseminated including specific websites, publications, organizations used, etc.;
• the total number of applicants;
• the number of applicants that were deemed qualified;
• the criteria used to determine the qualified from unqualified;
• how many were selected for interviews and why these were selected;
• what the interview process involved and what aspects of it were verbal or written;
• the criteria and ranking system for selection; and,
• if the candidate has agreed to accept the employment offer contingent upon confirmation by the Board.
Areas of specific interest regarding a candidate that commissioners may be interested in include, but are not limited to:
• education and experience;
• previous municipal and government work experience;
• potential conflicts of interest – professional or personal;
• disclosure of professional grievances or attorney misconduct;
• candidate’s view on advising two branches of government;
• willingness to report to the Board;
• thoughts on outside attorney referrals and the process for selection and/or rotation;
• maintaining attorney-client relationship and confidentiality with the Board;
• how applicant will approach differing opinion between BOC and OCE; and
• ideas for use of technology in the Office of Corporation Counsel.
The Board requests notification of the appointment prior to it being publicly announced.
We appreciate the opportunity to work collaboratively to move forward with this endeavor in an efficient manner. We look
forward to receiving information and status updates.

MACOMB COUNTY BOARD OF COMMISSIONERS
David J. Flynn – Board Chair
District 4

Kathy Tocco – Vice Chair
District 11

Mike Boyle – Sergeant-At-Arms
District 10

Toni Moceri – District 1

Marvin Sauger – District 2

Veronica Klinefelt – District 3

Robert Mijac - District 5

James Carabelli – District 6

Don Brown – District 7

Kathy Vosburg – District 8

Fred Miller – District 9

Bob Smith – District 12

Joe Sabatini – District 13
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News

One South Main
th
8 Floor
Mount Clemens, MI 48043
Phone: (586) 469-7001
Fax: (586) 469-7257
www.macombgov.org

Office of Macomb County Executive
Mark A. Hackel

For Immediate Release
Media Contact: John Cwikla (586) 469-5250

Date:

July 2, 2013

Gabriel Orzame Jr. named new Macomb County Corporation Counsel
Macomb County Executive Mark Hackel is pleased to announce the appointment of Gabriel Orzame, Jr.
to the position of Corporation Counsel.
“Mr. Orzame is extremely well qualified for this role and brings nearly 20 years of varied legal experience
to this position,” said Hackel. “For the past 13 years Gabriel has conducted in-depth legal research and
provided counsel to three major court systems where he had been directly involved with litigation on a
wide range of topics.”
Orzame has spent the past 13 years working for the courts in Wayne, Oakland and Macomb Counties. He
spent five years as a research attorney for the Macomb Circuit Court and the past four years as a
management analyst for the U.S. District Court in Detroit.
“The breadth and variety of Gabriel’s background offered the unique qualifications for him to be the ideal
candidate.” Hackel said. “His extensive experience in legal areas directly relevant to the responsibilities of
corporation counsel make him a great fit.”
Orzame is a graduate of the University of Michigan and the University of Detroit Mercy School of Law.
He also completed international law studies at the London Law Programme. Orzame lives in Troy with his
wife and three sons. His appointment will become effective upon confirmation by the board of
commissioners.
Orzame replaces George Brumbaugh, who is retiring this summer after serving as Corporation Counsel
for more than two decades.
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Macomb County names new corporation counsel
3:35 PM, July 2, 2013
By Christina Hall
Detroit Free Press Staff Writer

Gabriel Orzame Jr., who has worked as a legal researcher and counsel for local and
federal courts, has been named to head Macomb County’s legal department.
Orzame’s appointment to corporation counsel was announced today by County
Executive Mark Hackel. Orzame replaces George Brumbaugh, who is retiring this
summer after more than two decades in the role. The appointment will be effective upon
confirmation by the county board..
Hackel said Orzame brings nearly two decades of varied legal experience to the
position.
For the past 13 years, he said, Orzame has done in-depth legal and provided counsel to
courts in Wayne, Oakland and Macomb counties. He said Orzame spent five years as a
research attorney for the Macomb County Circuit Court and the past four years as a
management analyst for the U.S. District Court in Detroit.
Orzame is a graduate of the of Michigan and the University of Detroit Mercy School of
Law. He also completed international law studies at the London Law Programme.
He lives in Troy with his wife and three sons.
Hackel’s office announced Brumbaugh’s in April.
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Hackel names top attorney candidate for Macomb County
Macomb Daily staff
Tuesday, July 2, 2013
Macomb County Executive Mark Hackel has tapped an attorney with administrative and
legal experience as the county’s next top legal counsel.
Hackel on Tuesday nominated Gabriel Orzame Jr. as the successor to longtime
Corporation Counsel George Brumbaugh, who retires next week. The appointment must
be approved by a majority of the county Board of Commissioners.
Orzame, 44, of Troy, currently works as a management analyst for U.S. District Court,
Eastern District of Michigan in Detroit. He worked from 2005 to 2009 as a judicial staff
attorney in Oakland County Circuit Court in Pontiac and 2000 to 2005 as a research
attorney for Macomb County Circuit Court in Mount Clemens.
Orzame’s primary roles will be advising both the executive and legislative branches of
county government and managing cases rather than trying them since the county hires out
most of its legal work. The county’s legal staff has only four attorneys, including the
chief.
“We’re not hiring a litigator,” Assistant County Executive Al Lorenzo said. “He’s not
going to be trying cases. He’s a process specialist.”
Lorenzo said Hackel is impressed with the nominee’s “very rich and varied background.”
“He has to oversee and coordinate the various aspects of the legal matters for the county,”
Lorenzo said. “He’s also someone who can give sound legal advice for the various units
and people in county government. What makes Gabriel unique is his past 13 years of
experience in the courts in which he did research, advised and wrote opinions.”
The county and Orzame have not reached an agreement on a salary, which will be
between $105,000 and $132,000, but both Lorenzo and Orzame said they expect to reach
a deal.
Brumbaugh, who has been in the top post for the past 23 of his 30 years with the county,
earns $132,000.
Lorenzo also expects the board will support Hackel’s nominee even though the two sides
have been at odds recently.
“We’re excited about him and are hopeful the board is excited about him, too,” he said.
The board has 60 days to approve or reject Orzame.
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Board Chairman David Flynn, D-Sterling Heights, said the board will carefully review
his credentials because corporation counsel is “one of the most important functions of
county government.”
“It’s a unique position because he reports to both the executive and the board of
commissioners,” Flynn said. “It’s tough to serve two masters. We will take this nominee
very seriously.”
The board and executive both also have independent counsel to advise on charter matters.
“We haven’t put corporation counsel in that position,” Flynn said.
Flynn said he had no prior information about Orzame and hopes to talk to him before he
appears before the Government Operations Committee, the step before going to the full
board.
Orzame told The Macomb Daily he is “honored” to be nominated for the post.
“I’m grateful to Executive Mark Hackel and his staff for the confidence they have shown
in me,” Orzame said. “I’m hoping I can bring kind of a different mind set to the position,
someone coming from outside the county, looking at things hopefully more
independently.”
The county received 47 applications for the post, Lorenzo said.
Orzame spent about three years in private practice prior to his first job with court
systems.
Orzame, who graduated from a parochial high school in Holly, said he has been a
resident in Oakland and Wayne counties since his preteens.
He graduated from the University of Michigan and the University of Detroit Mercy
School of Law. He completed international law studies at the London Law Programme.
Orzame has a wife and three sons.
Brumbaugh served for more than 30 years in the county legal office, the past 23 years in
the top post.
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Governmental Consultant Services, Inc.
120 N. Washington Square, Lansing, Michigan 48933
GCSI Phone: 517-484-6216 Fax: 517-484-0140

MEMORANDUM
To: Office of Macomb County Executive Mark Hackel
From: Gary E. Owen, Kirk Profit, and Barb Farrah
Date: July 9th, 2013
Subject: July Legislative Update
1. Legislative Session Schedule
Control-click the following link to access the 2013 House and Senate session calendars:
http://www.legislature.mi.gov/(S(pvun1h55rhejmx454grludea))/mileg.aspx?page=SessionSchedules
2. May Revenue Estimating Conference and FY2013-14 Budget
State economists met on Wednesday, May 15th, and presented the Michigan Legislature with a May
Consensus Revenue Estimate, which lawmakers used to finalize the FY 2014 budget that starts
October 1, 2013. The January Consensus Revenue Estimate projected Michigan to have $8.8 billion
in general fund resources to support its operations for the current 2013 state fiscal year and $9.3
billion for FY 2014. The May estimate showed an uptick in both those amounts, which are $9.25
billion for FY 2013 ($452 million more) and $9.52 billion for FY 2014 ($217 million more).
3. FY 2013-14 Budget
The legislature passed two bills, HB 4228 (Education Omnibus) and HB 4328 (General Omnibus) in
early June that the Governor has signed, enacting the budget for FY2013-14. The budget included an
increase in overall spending of 0.8 percent, which was below the rate of inflation. This budget proved
to be very positive for Macomb County as it included a $46 million increase in statutory revenue
sharing, $13 million in new funding for veteran’s programs, $5 million increase for libraries around
the state, a $31 million dollar increase for higher-ed and community colleges, $65 million in early
childhood education funding, $25 million in public safety incentives, and $351 million in
transportation funding.
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¾ Revenue Sharing: The House version of the General Government budget bill kept statutory
(or discretionary) revenue sharing at FY 2012-13 levels. Statutory revenue sharing gives
locals a portion of state sales tax revenue to help pay for basic services such as police and fire
operations. The Senate version however, increased that amount by a small 4.8 percent which
amounted to about a $46.6 million increase. GCSI lobbied aggressively and for adoption of
the Senate revenue sharing proposal in this spending plan, and the Governor signed a General
Omnibus Budget bill that eventually included Senate revenue sharing levels. This increase
in statutory revenue sharing means an increase of $603,624 for Macomb County in FY
2013-14.
¾ Transportation: Much of the uptick in revenue estimated by state economists in May will go
to roads, as the budget included $351 million in increased transportation funding. The
Governor continues to lobby for $1.2 billion annually for transportation investment. How to
raise this level of revenue has taken many forms, and the legislature continues to debate the
issue.
4. Medicaid Expansion/Reform: Medicaid Expansion has been a topic of conversation in Lansing
since the passage of the Affordable Care Act. The discussion quickly changed from Medicaid
“expansion,” to a bill that would not only expand the coverage for those up to 133 percent of the
federal poverty level, but also includes a number of key reforms that appeal to Republican legislators.
HB 4714 includes health savings accounts for those in the program, healthy-living incentives and a
48-month limit for the expanded population. The cap is for non-disabled adults, and would allow for
people to leave Medicaid for the new federal health exchange or increase their contributions up to
between 3 and 7 percent. The bill passed the House 76-31 with thirty of the 58 republicans present
voting no on the legislation. The bill now sits in the Senate Government Operations Committee
where Senate Majority Leader Richardville plans to workgroup the legislation during the summer
months. Tensions between Governor Snyder and Senate Republicans continue to rise as the Governor
lobbies for action in the Senate.
5. Transportation: Another one of Governor Snyder’s top priorities is raising $1.2 billion for
transportation infrastructure. A number of different proposals have been discussed exhaustively, with
no consensus reached before lawmakers recessed for in-district work during the summer months.
Most of the focus to date has been on the House Transportation and Infrastructure Committee where
Chairman Wayne Schmidt (R – Traverse City) and Minority Vice Chair Marilyn Lane (D – Fraser)
have been hard at work in the House trying to reach a compromise with the various interests and
garner the votes within their respective caucuses. This will continue to be a very high priority for
Governor Snyder and the Legislature until it is completed.
6. Regional Transit Authority: Over the past few months, GCSI and Macomb County Officials have
met with members of the Governor’s office and the Chair of the Regional Transit Authority, Paul
Hillegonds, regarding implementation and securing a sustainable revenue source for the RTA.
7. Personal Property Tax Reform: GCSI and Macomb County officials have met with a number of
targeted policy makers following the passage of the Personal Property Tax elimination package that
passed last December. With the upcoming ballot initiative in November 2014, the conversation with
local government advocacy groups and lawmakers in Lansing has been primarily focused on local
government finance moving forward.
8. Defense Grant: Over the past few months, GCSI and Macomb County officials met with members of
the MEDC and successfully advocated for a $231,000 grant as the State and the County work toward
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the shared goal of making Macomb County the defense capitol of the Midwest. The grant was
announced at the Detroit Regional Chamber Policy Conference on Mackinac Island in early June.
9. Water Quality Grants: The DEQ awarded the Clinton River Watershed Council, $42,624 for the
Measuring Educational Successes for Protection of the Stony Paint project to measure the effects of
an urban landscaping/lawn care outreach campaign. GCSI will continue to monitor grant
opportunities to enhance water quality in Macomb County.
10. Parks and Recreation: Following an extremely successful year in the Natural Resources Trust Fund
last year, GCSI and Macomb County Officials are working on a number of things to enhance
Macomb County’s parks and recreation system, including working with experts at the state level to
update the County’s parks and recreation plan.
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Carmella Sabaugh
Todd Schmitz
Deputy Clerk

Macomb County
Clerk/Register of Deeds

Craig A. Jones
Deputy Register of Deeds

July 31, 2013

David Flynn, Chair
Macomb County Board of Commissioners
One South Main
Mount Clemens, Ml 48043
Dear Chairman Flynn:
We are writing to commend Finance Director Peter Provenzano for the help he
provided to us during the 2014 budget process. We are also writing to ask for your
support for a budget amendment to the Circuit Court and Clerk's budgets. This \IIIOUid
amend the budget that \Alas submitted to the Commission by the Office of the County
Executive.
In addition to the Courfs 2013 budget amendment and 2014 budget approval, we are
writing to ask for the Commission's support for a budget amendment to the Clerk's
budget. We are recommending the addition·of the following three positions to the
2014 County Clerk budget: Clerical Supervisor, Judicial Court Clerk, and Computer
Maintenance Clerk. Our joint reorganization plan will result in a net savings for the
county.
Before the OCE submitted the 2014 budget to the Commission, the Finance Director
recommended that the Chief Judge and County Clerk \IIIOrk together to come up with
funding for needed positions in the Clerk's office to provide court services as part of
the Courfs Reorganization Plan. Without these positions, we are at risk of missing
statutory deadlines for case filings and processing. As a result of the Finance
Director's recommendation, we are happy to report that the Circuit Court and County
Clerk have a joint reorganization plan, that provides a net savings, which we both
support. This joint reorganization plan is needed in order to provide quality Court and

Clerk’s Office

1`

40 North Main Street, 1st Floor
Mount Clemens, MI 48043
586-469-5120; Fax: 877-443-9505
macombgov.org/clerksoffice
clerksoffice@macombgov.org

Register of Deeds

Fax-on-Demand:
1-800-514-0451

32 Market Street
Mount Clemens, MI 48043
586-469-7953; Fax: 586-469-5130
macombgov.org/registerofdeeds
registerofdeeds@macombgov.org
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Clerk services to the public.
We also want to acknovvledge the Finance Director for meeting yesterday with the
County Clerk and Court Administrator to discuss our joint reorganization plan. He
requested that we withdraw from the Commission our request for positions in the
Clerk's Office. He indicated the Court savings were used to balance the overall
budget because it is general fund money. T.he Finance Director said he \NOuld revisit
the Clerk's staffing issues in October after the 2014 budget has been approved, as
submitted by the OCE to the Commission.
We prefer to make the 2014 budget changes during the 2014 budget process. We
respectfully suggest the funds for these positions come from the structural savings to
be generated from the Court and Clerk Joint Reorganization Plan in the amount of
approximately $129,594.00 and from the transfer and reclassification of one position from
the Circuit Court budget to the Clerk budget in the amount of approximately $95,295.95 in
2014. The result would be that savings generated from court innovation would be used for
improving court services.
This will result in a net savings of approximately $2,663 to the county.
Si

erely,

John
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Chief Judge

~~-r-

Carmella Sabaugh
Clerk I Register of Deeds

