BOARD OF COMMISSIONERS
1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586.469.5125 ~ Fax: 586.469.5993
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ECONOMIC DEVELOPMENT COMMITTEE
WEDNESDAY, APRIL 16, 2014
FINAL AGENDA
1.
2.
3.
4.
5.

Call to Order
Pledge of Allegiance
Adoption of Agenda
Approval of Minutes dated February 4, 2014
(previously distributed)
Public Participation (five minutes maximum per speaker, or longer at the discretion of the Chairperson
related only to issues contained on the agenda)

6.

Update on the Regional Transit Authority (RTA)/Roy Rose (page 1)

(attached)

7.

Presentation on MAT2 Training Program/Tom Ruczynski, Senior Vice
President of Proper International Group (page 48)

(attached)

8.

Chair’s Comments:

9.
10.
11.

a)

Macomb County Planning and Economic Development Brochures
(available upon Commissioner request)

b)

2013 Economic Impact Report (includes data on investment, jobs created
(attached)
and jobs retained as a result of the PED Business Retention Program (page 73)

c)

SEMCOG Complete Economic Development Strategy for SE Michigan
("Increasing Jobs and Prosperity in SE Michigan") has been published.
SEMCOG is requesting public feedback. (page 74)

(attached)

New Business
Public Participation (five minutes maximum per speaker or longer at the discretion of the Chairperson)
Adjournment

MEMBERS: Mijac-Chair, Carabelli-Vice-Chair, Boyle, Brown, Klinefelt, Moceri, Smith and Flynn (ex-officio)

MACOMB COUNTY BOARD OF COMMISSIONERS
David J. Flynn – Board Chair
District 4

Kathy Tocco – Vice Chair
District 11

Mike Boyle – Sergeant-At-Arms
District 10

Toni Moceri – District 1

Marvin Sauger – District 2

Veronica Klinefelt – District 3

Robert Mijac - District 5

James Carabelli – District 6

Don Brown – District 7

Kathy Vosburg – District 8

Fred Miller – District 9

Bob Smith – District 12

Joe Sabatini – District 13

(DISTRIBUTED 4-16-14)
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Regional Transit Authority of Southeast Michigan
Year‐end Report for 2013
December 4, 2013
The following briefly summarizes the significant accomplishments of the RTA during its first eight
months of operation (April – December, 2013). Where appropriate, notations indicate items that will
require revision or updating in 2014.
Meetings held:
•
•
•
•
•
•

Board of Directors – met 10 times, including 2 orientation meetings and the December 4, 2013
meeting. It has essentially met monthly with the exception of November, 2013.
Executive and Policy Committee – met 8 times.
Finance and Budget Committee – met 7 times.
Planning and Service Coordination Committee – met once.
Public Transportation Providers Advisory Committee – met 8 times including December, 2013.
Citizens Advisory Committee – is just getting organized and will meet first in January, 2013

Month by Month Summary of Accomplishments
April, 2013:
•
•
•

Elected board officers (Note: Election of officers is an annual item and the
“operating year” used in the Bylaws is April 10 – April 10. The RTA board will
need to elect officers again in April, 2014.
Established standing committees (EPC, FBC, PSCC, PAC and CAC).
Received staff “commitment letters” from the State and SEMCOG to provide
interim staff until the end of 2013, at which time, permanent staff is expected to
take over. (Note: Permanent staff needs to be hired.)

May, 2013:
•
•
•
•
•

•

RTA Bylaws adopted.
RTA Open Meetings Act and Website Policy adopted (Note: The RTA currently
uses a webpage on SEMCOG’s website. PA 387 of 2012 requires the RTA to
have its own website and to post certain items – this must be done in 2014).
RTA Expense Policy for board members and staff adopted.
MOU signed with Miller Canfield to provide interim legal services.
RTCC and AAATA transit plans adopted as the RTA’s initial Single Master
Regional Transit Plan per PA 387 of 2012. (Note: In 2014, these two plans must
be integrated into a Single Master Transit Plan for the region. PA 387 of 2012
requires that the Single Master Transit Plan be updated annually.)
Procedures to become eligible for federal grants are adopted in part; staff is
directed to keep working down the FTA eligibility checklist.

June, 2013:
•

RTA Procurement and Contracting Ordinance is adopted. (Note: Interim
Internal Board Procedures to implement this ordinance need to be updated and
replaced with Permanent Staff Procedures in 2014.)
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•
•

CEO job description and search protocol is adopted.
Staff is directed to develop a Master Agreement between the RTA and transit
providers that details the planning and financial relationship for the next two
years and provides procedures for the RTA to be “designated recipient” of all
state and federal transit funding for the region.

•

RTA Resolution No. 1 providing for the distribution of municipal credits in the
Detroit UZA is adopted.
Interim Internal Board Procedures for Administrative Budget and Grant
Oversight are adopted. (Note: These interim internal procedures must be
updated and replaced by permanent staff procedures in 2014).
Master Agreement between the RTA and transit providers is initially presented
and discussed.
Finance Committee is directed to develop and issue an RFP for a Professional
Employer Organization (PEO)
Finance Committee is directed to develop and issue and RFP for Directors and
Officers Liability Insurance.
RTA Resolution No. 2, a resolution to authorize the RTA to apply for federal
grants is approved. SEMCOG applies on behalf of the RTA.

July, 2013:

•

•
•
•
•

August, 2013:
• RFP for Professional Employer Organization (PEO) is issued.
• RTA checking account is established.
• Master Agreement between RTA and transit providers is approved along with a
Master Calendar detailing due dates and timeframes for actions. The Master
Agreement is for two fiscal years follow its adoption (FYs 2014 and 2015). The
Master Agreement provides the procedures for the RTA to act as “designated
recipient” of all state and federal transit funds for the region. It also provides a
stable funding source (LBO) to support RTA operations for the next two fiscal
years in the absence of further state appropriations.
• CEO candidates are interviewed and the decision is made to make an offer of
employment to Mr. John Hertel. Paul Hillegonds is authorized to negotiate the
details of the CEO contract with Mr. Hertel.
September, 2013:
• Employees Only, Inc. is selected as the responsive PEO provider and staff is
directed to work out the final details of the contract.
• Directors and Officers Insurance RFP is approved.
• RTA approves its “eligible expenses” for purposes of state LBO assistance.
• Initial 30 members are approved for service on the Citizens Advisory Committee.
• FTA awards $6.5 MM planning grant to the RTA and the RTA decides to be the
direct recipient of the grant.
October, 2013:
• RTA Resolution No. 5 is adopted to re‐open the selection process for the
Citizens Advisory Committee and to add up to 20 more members.
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•
•
•
•

CEO contract is approved; term is 3 and one‐half years.
First monthly Treasurer’s Report is received by the board.
Interim Internal Board Procedures for Contracting and Contract Oversight are
approved. (Note: The interim internal board procedures must be updated and
replaced by Permanent Staff Procedures in 2014).
Directors and Officers Insurance policy contract is approved.

November, 2013: No meeting.
December, 2013:
• The addition of 20 members to the Citizens Advisory Council is approved such
that each member jurisdiction has 10 representatives on the CAC.
• RTA Resolution No. 6, a resolution providing for the sub‐allocation of remaining
FY 2013 and estimated FY 2014 Section 5310 federal formula funds to transit
providers is approved. Approximately $5.2 MM of the $6.3 MM available is
allocated, leaving approximately $1.1 MM to be allocated in the future. The
Public Transportation Providers Advisory Committee developed and
unanimously agreed to the sub‐allocation.
• PAC reports progress on the Single Fare Media study under DTC auspices.
• Permanent legal counsel is selected based on responses to the RFP, and the CEO
is directed to negotiate final details of the contract.
• Treasurer’s Reports for the periods ending September 30 and October 31, 2013
are approved.
• PEO contract is complete and ready for signature.
Summary
The RTA has adopted all of the necessary policies and procedures to act as “designated recipient” of all
state and federal transit funds that flow to the region, and has thus become eligible to receive grants.
Having become eligible for grants, the RTA was awarded a $6.5 MM federal planning grant to conduct
alternatives analyses for the Gratiot, Michigan Avenue, and airport corridors in September.
The Master Agreement between the RTA and transit providers, along with its associated Master
Calendar provides RTA procedures to fully function as “designated recipient.” It also provides a means
to fund the RTA over the next two fiscal years (FYs 2014 and 2015) in the absence of additional state
funds.
The region’s transit providers have organized into the PAC and are engaged in a study to develop a
single fare media that could be seamlessly used across the region and across all providers in the region.
Some basic route coordination between SMART and DDOT has been achieved, and work has begun on
Performance Indicators which will eventually be incorporated into the RTA’s Dashboard.
An offer of employment has been for the position of CEO and staffing discussions have begun.
In short, the RTA is ready to start making a positive difference in the lives of transit riders in the year to
come. Coordination successes will be sought in 2014.

(DISTRIBUTED 4-16-14)
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RTA: Looking ahead to 2014.
One year after the legislation creating the Regional Transit Authority of Southeast Michigan was
enacted, and only eight months after the RTA board of directors was appointed and
commenced its work, the RTA has made significant progress. The RTA is organized, it has all of
the relevant policies and procedures in place, it has received a $6.5 MM federal planning grant
to develop rapid transit, it has inked a 3‐year Master Agreement with transit providers, it has
allocated community credits and federal formula funds for improving transit for the disabled
and senior citizens, it has engaged permanent legal counsel, and it has made an offer of
employment to a CEO. Looking ahead to 2014, the RTA has much to do, including the following
(in no particular order):
•
•
•

•

•
•
•
•

•

Election of Officers is an annual event and must be done by April 10, 2014. Committee
assignments may also be revised in 2014.
Board member appointment/re‐appointments must be made for those board members
who had 1‐year terms in 2014. Reminder letters are being prepared for county
executives.
Interim Internal Board Procedures for Administrative Budget and Grant oversight, and
for Contracting and Contract Oversight – the board has been acting as both board and
staff since April. These interim internal procedures (essentially “who does what”) must
be updated and replaced by Permanent Staff Procedures in 2014.
Staffing – the RTA needs to hire permanent staff, particularly in the planning and grants
management areas. Agreements with the state and SEMCOG to provide interim staff
will expire at the end of December, 2013, although MDOT has indicated that it may
provide staff to the Finance and Budget Committee until March 31, 2014 if asked by
letter from the RTA.
Accounting firm – the RTA needs to engage an accounting firm, adopt a uniform system
of accounts, and have an annual audit of its operations conducted (by April).
Website – the RTA currently has a temporary webpage on SEMCOG’s website. The RTA
needs to establish its own website and post content as required by PA 387 of 2012.
Dashboard – PA 387 of 2012 requires the RTA to create and maintain a Dashboard of
relevant Performance Indicators for transit providers in the region. The PAC is working
on Performance Indicators and will make recommendations in 2014.
Single Master Transit Plan for the Region – while the RTA adopted the transit plans for
both UZAs in the region; these plans have not been integrated into a Single Master
Transit Plan for the region as required by PA 387 of 2012. This integration needs to
occur in 2014.
Selection of a Locally Preferred Alternative (LPA) for providing rapid transit on
Woodward Avenue – The Alternatives Analysis on Woodward Avenue will be completed
in early 2014, and the RTA will need to select an alternative from among those analyzed
for providing rapid transit.

5

•
•
•
•
•
•
•
•

Establish a work plan and develop priorities for expending the $6.5 MM FTA planning
grant – Alternatives Analysis for Gratiot, Michigan Avenue, and service to the airport are
among the activities that must be conducted with the resources provided by the FTA.
First annual report to the House and Senate Appropriations subcommittees for
transportation – the first such report is due March 31, 2014, PA 387 of 2012 itemizes the
elements to be included in this report.
Establish an Asset Management Plan for all vehicles, facilities and equipment owned by
the RTA – since the RTA does not own anything right now, this item is on hold. (10/14)
Survey of User Satisfaction – the RTA should conduct its first survey in 2014; and
triennial surveys thereafter per PA 387 of 2012.
Contractors report to jurisdictions – the RTA must provide an annual report to the board
and each member jurisdiction detailing all of the contracts it has entered into and listing
the names and headquarters of all authority vendors. (Due end of March, 2014)
Achieving Coordination Successes – the RTA must achieve some coordination successes
such as a single fare media, service standards, etc. in 2014 to show its value.
Integration of the Advisory Committees (CAC and PAC) into board agendas and work
plans.
Revenue Campaign – the RTA must decide whether or not to seek revenue support in
2014, and if so, for how much, for what service, etc.

The RTA enters 2014with approximately $650 KK on hand from three sources the initial
amounts of which were:
•
•
•

Appropriation contained in PA 387 of 2012………..$250,000
MDOT grant………………………………………………………..$250,000
MDOT grant #2……………………………………………………$166,000

The RTA has expended a small amount of money on legal expenses and reimbursement of
board member expenses. [See the Treasurer’s report for the period ending October 31, 2013
for details.]
In addition to the above business items, the board of the RTA should consider participating in
an FTA workshop early in 2014, and consider planning a field trip to Cleveland to tour the Silver
BRT line and to meet with Joe Calabrese.
The aforementioned items constitute a healthy agenda for the RTA and clear goals and
objectives for the incoming CEO to accomplish in the year to come.
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Regional Transit Authority of Southeast Michigan
Board Report to Legislature
Section 6(8) Public Act 387 of 2012
March 31, 2014
Beginning 1 calendar year after the creation of an authority under this act, the board shall submit
a report to the house of representatives and senate appropriations subcommittees on
transportation and the house of representatives and senate committees on transportation on
March 31 of each year that includes all of the following information from the preceding calendar
year:
(a) Financial status of the authority: For the year ending September 30, 2015, the
authority has adopted a budget of $905,816. The expenses include approximately
$700,000 for staff, $75,000 for services, $110,000 for office expenses, and $15,000 for
board expenses. The RTA has grant funds of $644,285 from the Michigan Department of
Transportation (MDOT) of which $250,000 was required in Act 387. MDOT has been
asked to make another $900,000 available to the RTA from FY2014 Comprehensive
Transportation funds already appropriated to MDOT. This $900,000 in addition to the
funds already awarded to the RTA by MDOT will cover anticipated expenses through
FY2015. The Governor will propose $1.1 million as a part of the FY2015 budget process
which will cover the RTA through FY2016.
A search was conducted for a Chief Executive Officer (CEO) during the months of June
and July, 2013. An offer of employment was made to one of the candidates in August,
2013. In January of 2014, the candidate declined the job offer. A second search is now
in process. Since neither a CEO nor any professional staff has yet been hired by the
RTA, the RTA has expended only $21,288 during the present fiscal year that ends
September 30, 2014.
(b) Financial status of public Transportation providers within the public transit region:
See Attachment 1 for the most current financial statements from the Certified Public
Accountant audits for the Ann Arbor Transportation Authority, the City of Detroit
Transportation Fund, the Detroit Transportation Corporation and the Suburban Mobility
Authority for Regional Transportation. The complete audits can be found at
http://www.michigan.gov/treasury/0,1607,7-121-1751_31038---,00.html
(c) Operating costs of the authority: The authority is currently not operating any public
transportation.
(d) The status of any rolling rapid transit system: There is currently no rolling rapid
transit, as defined in Public Act 387, in the region. There is currently an Alternatives
Analysis for Woodward Avenue in progress by the Southeast Michigan Council of
Governments. FTA has also provided funding to the RTA to begin AA for other
corridors. The RTA needs to have permanent staff to bring the Woodward AA to
conclusion and initiate the other AAs. In general it takes several years after an AA has
been completed before federal funds are available to design, engineer and build.
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Regional Transit Authority of Southeast Michigan
Board Report to Legislature
Section 6(8) Public Act 387 of 2012
March 31, 2014
(e) The average daily and annual ridership of a rolling rapid transit system: There is
currently no rolling rapid transit, as defined in Public Act 387, in the region.
(f) The dashboard developed by the authority under subsection (9)(d): The board has
adopted several performance measures and the transit providers of the region have
provided this information for the most current fiscal year. See Attachment 2 for these
performance measures. Efforts are underway to create a dashboard on the RTA’s website
for placement of the providers’ performance measures. All other dashboard requirements
(9(a) – 9(c)) will be met once the RTA itself is a provider of transit service. This is
several years away.
(g) The number and severity of any accidents that occur that involve a rolling rapid
transit system: There is currently no rolling rapid transit, as defined in Public Act 387,
in the region
Additional information: See Attachment 3 for RTA Chair, Paul Hillegonds’,
Presentation to the Senate Appropriations, Transportation Subcommittee with the Senate
Transportation Committee on March 11, 2014.
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ATTACHMENT 1 – FINANCIAL STATEMENTS
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ATTACHMENT 2 – PERFORMANCE MEASURES
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RTA / PAC Performance Indicators
The Providers Advisory Council (PAC) of the Regional Transportation Authority of Southeastern Michigan (RTA) has developed a set
of indicators for public transportation provider performance as a basis for a Dashboard as required by Public Act 387. The RTA
approved these performance indicators.
The GOAL of the Performance Indicators is – to provide the RTA board, transit riders, public officials and the general public with
measurable and meaningful data on the performance of each public transit provider.
Note, there is a significant difference in the operating characteristics of each of the transit agencies, as indicated below. These
differences highlight that direct comparisons among agencies do not carry much value. However, if comparisons between providers
were to be performed, they should be conducted with data from public transit providers with similar operating characteristics.
Operating Characteristic

AAATA

DDOT

DTC

SMART

Max Vehicles Operated

67

350

10

194

3.1 Million

11.4 Million

586,000

8.5 Million

81

144

2.9

1,074

Service Area Population

212,000

713,000

92,500

3,700,000

Revenue Vehicle hours

208,000

878,000

50,400

428,000

217

1,144

83

769

Revenue Vehicle Miles
Service Area Square Miles

Full Time Employees

March 7, 2014
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RTA / PAC Performance Indicators
The following baseline data represents performance in the 2013 respective fiscal years of the four agencies. The fiscal year of DDOT,
DTC and SMART are July – June and the fiscal year of AAATA is October-September.
This data will be incorporated in an appropriate format for Quarterly Internet Dashboard reports. The Dashboard will include data
and symbols indicating progress for:
•
•
•

The most recent quarter
The most recent quarter compared to the previous quarter
The most recent quarter compared to the same quarter of last year
BASELINE DATA (FY 2013)

Performance Metric & Description

STANDARD

AAATA

DDOT

DTC

SMART

ON-TIME PERFORMANCE

90%

89%

85%

99%

87%

PULL OUT

100%

100%

74.2%

92.3%

99.6%

RIDERSHIP

Maintain/
Grow
TBD

6.5
Million
.21

32.8
Million
1.26

2.3
Million
0.00

9.2
Million
0.22

TBD

20.0%

16.2%

15.8%

14.9%

(Percent of arrivals within 5 minutes of the published time)
(Vehicle departs the garage at the scheduled pullout time)
(all unlinked Fixed Route/Fixed Guideway passenger trips)

REPORTABLE ACCIDENTS PER 100,000 MILES

(An event that fits one of the following criteria; a fatality, an injury
that requires immediate attention, estimated property damage >
$25,000 or an evacuation for life safety reasons)

PASSENGER FARES & OTHER REVENUE/OPERATING COSTS

(Revenue from farebox, prepaid fares/pass sales, third- party
subsidies, Bus advertising compared to Operating costs)

March 7, 2014

25

ATTACHMENT 3 – PAUL HILLEGONDS’ PRESENTATION
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Global Supplier of World Class
Tooling and Production Injection
Molding Services
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Your complete solution for
Plastic Injection Molding
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 Advanced Engineering
 Prototype Tooling
 Production Tooling
 Warren, MI (4)
 Anderson, SC
 Shenzhen, China

 Tier 2 Production Injection Molding
 Anderson, SC & Warren, MI
 2K Molding
Assemblies
 JIT Logistics
 Production Mold Mfg.
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 Established.............................................................................1971
 Employees...............................................................................500
 2013 Consolidated Sales............................................$75,000,000
 Established in Anderson, SC..................................................1996
 Established in
China...............................................................2002
 ISO 9001 Certified, Proper Polymers TS16949 Certified

53

 Proper Tooling “Laser Focus” Commodities
 Lighting
 Multi Material Components
 Exterior Ornamentation
 Cockpit Modules
 Air Induction Systems
 Textile
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Warren, MI Campus

 Production Injection Mold Manufacturing
 Proper Technologies (Prototype Tool Manufacturing)
 Krauss Maffei Integration Center
 Proper Polymers

Warren, MI

Proper Tooling Building 1
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 Proper’s Tool Manufacturing Group, combines the latest in
Machining Technology with years of Knowledge and
Experience.

Machining
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Proper Technologies
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Dodge Dart
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Parts in Production
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61

Production Injection Molding







Established in Anderson, SC 1996
Established in Warren, MI 2013
TS16949 Certified (Anderson & Warren)
24 Presses 55 Ton – 1600 Ton
(7) 2K Presses (200‐1600 Ton)

Anderson, SC
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Proper Polymers Anderson
Production Injection Molding
Capabilities & Services
2‐Shot Injection Molding
“Class A” and Functional Exterior
“Class A” & Functional Interior
Assembly
9Heat Staking
9Sonic Welding
9Fastening Systems

What is MAT2
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The Michigan Advanced Technician Training (MAT²®) is an innovative and
industry‐defined approach to education. Benchmarked on the German Dual
Education System, MAT²® is an educational model developed in conjunction
with global technology leaders, and will combine theory, practice and work
to train a globally competitive workforce.

How to Apply
 Must have graduated High School
 Complete Online Application
 Current COMPASS results from a college
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Program Information
 3 Years Long, will be divided into school and work periods
 School periods will be about 7 weeks long for the first 2 years, and 6 weeks long
for the 3rd year
 40 hours per week (during school & work)
 Students receive a school stipend during non work periods paid for by the
Company.
 Hourly wage increases for the entire duration of the program
 Students tuition is 100% paid by the company
 Students will receive an associate degree & department of labor certificate.
 Students sign an agreement to work for the Company for 2 years upon
graduation from the MAT2 program.
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Year
Year 11
2 Work Program
Periods

4 School
Program Periods

Year
Year
Year333

Year
Year
Year222
3 Work Program
Periods

3 School
Program Periods

Year 1 and 2:
Work periods: 9 Weeks
School periods: 7 Weeks
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4 Work Program
Periods

2 School
Program Periods

Year 3:
Work periods: 9 Weeks
School periods: 6 Weeks

Work Assignments
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 Are developed to strengthen and advance the skills that are being taught in the
classroom.
 Assigned a mentor at Proper that developed Roadmaps for the 3 years/facilitates
the working experience at our Company.

MAT2 1st Year Roadmap
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MAT2 1st Year Roadmap
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MAT2 1st Year Roadmap
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MAT2 1st Year Roadmap
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Macomb County Department of Planning & Economic Development
Business Retention Program
2013 January - December Economic Impact Report

Client Served
Acra Grinding
Artinian Inc. dba Bosco's Pizza Co.
Basic Metals
Brown Iron Brewery
Brown Iron Brewery REHAB
CAMmand Machining
Century Plastics
Chemico or ChemicoMays
Detroit Edge Tool Company
Drake Enterprises
Enmark Tool & Gage
Global Enterprises
Great Fresh Foods
Great Fresh Foods Project 2
HGS Aerospace 34480 Commerce
HGS Aerospace 34450 Commerce
IDC
IDC TRANSFER
Ideal Tech
Innovative Tool
M & M Turning
M & N Plastics
Majestic Industries
Martinrea
Miba HydraMechanica
Safie Specialty Foods Co., Inc.
Serapid
Surform
Triumph Gear
Ultraform
United Machining
United Machining - Amendment
VSE
Weldaloy
WPI or Welders and Press, Inc.

Targeted
Sector
AMfg
Food
N/A
Food
Food
AAuto
AAuto
AAuto
AAuto
AAuto
AAuto
AAuto
Food
Food
Aero
Aero
AMfg
AMfg
AMfg
AAuto
Aero
AAuto
AMfg
AAuto
AAuto
Food
AMfg
AAuto
Aero
AMfg
AAuto
AAuto
AMfg
N/A
AAuto

Location
Sterling Heights
Warren
New Haven
Washington
Washington
Romeo
Macomb
Chesterfield
Roseville
Clinton Township
Fraser
Chesterfield
Clinton Township
Clinton Township
Fraser
Fraser
Clinton Township
Clinton Township
Shelby Township
Chesterfield
Clinton Township
Sterling Heights
Macomb
Warren
Sterling Heights
Chesterfield
Sterling Heights
Chesterfield
Macomb
Romeo
Sterling Heights
Sterling Heights
Sterling Heights
Warren
Chesterfield
TOTALS:

Targeted Industries Key
AAuto - Advanced Automotive

Food - Food Processing

Aero - Aerospace

D-HS - Defense & Homeland Security

AltE - Alternative Energy

N/A - Not Applicable

AMfg - Advanced Manufacturing

TDRZ - Tool & Die Recovery Zone

Investment
$1,326,866
$4,882,608
$1,972,394
$431,285
$875,030
$132,693
$5,145,000
$1,062,270
$1,260,038
$1,614,957
$2,674,500
$2,414,600
$1,467,350
$4,906,212
$2,571,709
$274,865
$4,380,293
$640,000
$100,000
$1,472,100
$505,510
$1,648,518
$4,500,000
$8,435,285
$4,363,100
$585,795
$573,699
$1,160,000
$15,200,000
$3,253,367
$3,535,000
$104,931
$1,908,750
$2,888,722
$2,306,357
$90,573,804

Jobs
Created
5
13
5
39
0
2
90
10
3
4
3
52
25
18
30
0
5
0
3
10
3
12
9
75
20
25
15
20
60
12
37
0
60
11
20

Jobs
Retained
90
145
44
0
0
16
0
12
28
58
45
155
8
12
50
0
31
0
27
18
16
83
85
2
76
35
25
40
220
49
0
0
70
64
122

696

1626
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Comprehensive,Economic,Development,Strategy,(CEDS),
!
SEMCOG!and!its!partner!organization,!the!Metropolitan!Affairs!Coalition!(MAC),!
announce!the!public!comment!period!for!an!update!to!their!Comprehensive!
Economic!Development!Strategy!(or,!CEDS).!The!Comprehensive!Economic!
Development!Strategy!provides!a!roadmap!for!effectively!investing!the!region’s!
resources!and!seeking!new!means!to!diversify!and!reposition!the!economy,!create!
jobs,!strengthen!and!refocus!our!human!capital,!develop!and!promote!our!natural!
and!community!assets,!improve!our!business!climate,!and!maintain!and!enhance!the!
necessary!infrastructure!to!achieve!the!maximum!economic!impact!and!global!
competitiveness.!The!document!meets!the!requirements!of!the!U.S.!Economic!
Development!Administration.!
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DRAFT
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SEMCOG
Mission

SEMCOG, the Southeast Michigan Council of Governments, is the only organization in Southeast Michigan
that brings together  all  of  the  region’s  governments  to  solve  regional  challenges.
SEMCOG strengthens local governments and regional decision making by:
Providing data and unbiased analysis for informed decision making affecting Southeast Michigan and
its local governments;
Promoting the efficient use of tax dollars for both long-term infrastructure investment and shorter-term
governmental efficiency;
Delivering direct assistance to member governments in the areas of transportation, environments, and
community and economic development;
Solving regional issues that go beyond the boundaries of individual local governments; and
Advocating on behalf of Southeast Michigan in Lansing and Washington.

IMPROVING QUALITY OF LIFE AND CREATING ECONOMIC OPPORTUNITY THROUGH REGIONAL COOPERATION

The Metropolitan Affairs Coalition (MAC), a non-profit public/private partnership, is the only group that
brings business, labor, government and education leaders together to build consensus and seek solutions to
regional issues. It promotes regional cooperation and dialogue, and works to advance policies and develop
programs   that   enhance   the   region’s   economic   vitality   and   quality   of   life. With its partner organization
SEMCOG (the Southeast Michigan Council of Governments), and the diverse perspectives of its members,
MAC is uniquely positioned to be a catalyst for change and help move the region and state forward. For
more information about MAC please go to www.mac-web.org.
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This updated document, known as a Comprehensive Economic Development Strategy (CEDS), meets the
requirements of the U.S. Economic Development Administration (EDA). It incorporates EDA guidelines
and strategic priorities in a dynamic document that provides a roadmap for effectively investing the
region’s   resources   and   seeking   new   means   to   diversify   and   reposition   the   economy,   create   jobs,  
strengthen and refocus our human capital, develop and promote our natural and community assets,
improve our business climate, and maintain and enhance the necessary infrastructure to achieve the
maximum economic impact and global competitiveness.
This initiative of SEMCOG, the Southeast Michigan Council of Governments, and the Metropolitan
Affairs Coalition (MAC), was informed by the Economic Development Strategy Committee and other
economic development stakeholders. It builds upon previous work and reflects collaboration among
people representing a spectrum of business, labor, government, education, community, civic, economic,
and workforce development organizations across seven counties working together to help increase jobs
and prosperity in Southeast Michigan.
This publication was prepared by SEMCOG and MAC, in collaboration with the Economic Development Strategy
Committee. The statements, conclusions, and recommendations are those of the authors and do not necessarily
reflect the view of the Economic Development Administration.
Preparation of this document may be financed in part through grants from and in cooperation with the Michigan
Department   of   Transportation   with   the   assistance   of   the   U.S.   Department   of   Transportation’s   Federal   Highway  
Administration and local membership contributions. Additional assistance was provided by Metropolitan Affairs
Coalition.
Permission is granted to cite portions of this publication, with proper attribution. The first source attribution must be
“SEMCOG,   the   Southeast   Michigan   Council   of   Governments and MAC, the Metropolitan Affairs Coalition.”  
Subsequently,  “SEMCOG/MAC”  is  sufficient.  Reprinting  in  any  form  must  include  the  publication’s  full  title  page.  
SEMCOG/MAC documents and information are available in a variety of formats. Contact SEMCOG Information
Services to discuss your format needs.

Southeast Michigan Council of Governments
1001 Woodward Avenue, Suite 1400
Detroit, MI 48226-3602
313-961-4266 fax 313-961-4869
www.semcog.org infoservices@semcog.org

Metropolitan Affairs Coalition
1001 Woodward Avenue, Suite 1400
Detroit, MI 48226-3602
313-961-2270 fax 313-961-4869
www.mac-web.org mac@mac-web.org
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Our region is recovering from a decade-long, deep recession that resulted in significant job loss, declining
personal income, home foreclosure, an eroding tax base, and reductions in government services. We
present this updated Economic Development Strategy with a clear understanding of what needs to be
done to sustain and improve upon the current economic recovery in Southeast Michigan.
Our strategy addresses our challenges and takes advantage of opportunities by focusing on our strengths
and how we can distinguish Southeast Michigan from the competition through a cohesive, action-oriented
plan. It leverages our unique resources and assets, builds upon existing programs, brings stakeholders
together, and explores opportunities across three dimensions – People (Talent), Business Climate, and
Community Assets.

Our region is home to talented people with capabilities recognized around the world for innovation,
design, manufacturing, and world-class supply chain management skills. We need to build upon this
knowledge base, fine-tune our skills, and transition our workforce to careers in evolving and emerging
industries. We must also seek opportunities to provide remedial education and retrain less skilled workers
for positions in the new economy.

We   need   to   build   upon   our   region’s   entrepreneurial   spirit   that   put   the   world on wheels. Entrepreneurs
accomplished this through innovation and determination, with the financial assistance of investors. We
need a business friendly environment that retains our vital industries and helps them transition to the new
economy; is welcoming to new business, creative thinkers, and entrepreneurs; and attracts investors to the
region.

Southeast Michigan has a wealth of assets upon which to grow our economy. These include a quality
transportation system that moves freight and people, international border crossings, the fresh water and
commercial opportunities of the Great Lakes, historic downtowns, cultural amenities, world-class
universities and medical centers, sports and recreation, natural settings, and much more. We need to build
upon these unique regional and community assets, which are critical to increasing trade, targeting and
attracting new industries, and keeping and attracting knowledge workers.

These three overarching themes lead to strategies and action steps that advance our overall goal of
Increasing Jobs and Prosperity in Southeast Michigan. The Economic Development Strategies for
Southeast Michigan graphic (Figure 11) symbolizes the interrelationship of these themes and the 11
strategies that follow, as well as the people and organizations that pursue them. We need to work together
as a region to boost economic capacity and ensure success.
Educating Our Future Workforce is critical to competing in an ever-evolving knowledge economy. Data
show that educational attainment is clearly linked to economic prosperity. A regional strategy for
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developing an educated workforce that can compete in the global marketplace must emphasize quality K12 and higher education curriculum tied to workforce skills and economic needs. We must prepare a
successful future workforce to be nimble and able to adapt to dynamic changes in the workplace.
Retooling Our Workforce links workforce development with economic development through accelerated
efforts to retrain and upgrade skills of incumbent displaced workers. We need to prepare them for new
economy jobs; get them back into the workforce; and  increase  the  region’s  ability  to  attract,  retain,  and  
grow new businesses requiring these skills. Important considerations will be identifying occupations
compatible with Southeast Michigan skill sets, as well as emerging workforce trends, and funding of
retraining  programs.  The  region’s  community  colleges  will  play  a  major  role  in  this  effort,  along  with  a  
number of other organizations, to help workers develop skills to prepare for further education and jobs, as
well as translating existing skills to high-demand fields.
Advancing Innovation and Technology requires strengthening support and collaboration between
business, education, economic developers, and researchers. These efforts develop new products that range
from cutting edge inventions to more efficient ways of doing things, and help us compete in a knowledge
economy. Innovative, technology-driven ideas must be brought to market quickly, and mechanisms that
encourage innovation must be enhanced. Advanced manufacturing, alternative energy, innovations in
health care and bio-medicine, defense, and other emerging industries complement our region’s  
capabilities of moving ideas from design, to production, to market. We must continually drive initiatives
that help bridge the gap between ideas and business applications.
Creating an Entrepreneurial Culture is  a  key  element  to  Southeast  Michigan’s  economic  transformation  
and return to prosperity. It requires developing entrepreneurial qualities through our educational system,
as well as attracting and nurturing people with this mindset, which combines drive, creativity, and
calculated risk-taking with unique business skills. Resources, support services, and financing are needed
to promote business activity among start-ups and Stage Two companies to drive job growth and help
diversify the economy.
Increasing Capital Funding is critical to advancing our regional economy. Insufficient available capital
hurts existing industry operations and expansions and limits entrepreneurial start-ups. Access to capital
must be increased by making it easier to locate and tap existing funding. We must also work to expand
lending sources such as traditional banks and financial institutions, as well as venture capital, angel
investors, and seed funds. Additionally, we must advocate at both federal and state levels to address
ongoing business financing concerns and the regulatory environment.
Designing a Fair and Competitive Tax Structure is paramount to the needs of both business and
government. Our tax structure needs to be predictable  and  appealing  to  businesses’  market-based location,
expansion, and operating decisions, while appropriately sustaining critical government services.
Shaping Responsive Government requires movement from a regulatory mindset toward a customerservice orientation, while maintaining the safety, health, welfare, and values of the community and its
citizens. This business friendly approach includes certainty, consistency, and promptness in the regulatory
process; ensuring policy/regulations match intent; and streamlining operations and prioritizing services in
light of limited revenues.
Enhancing Transportation Connections maintains, supports, and enhances the   region’s   transportation  
infrastructure that provides efficient and safe movement of freight and people throughout the region and
connects us to markets around the globe. An effective transportation system is vital to economic
development, business attraction and expansion, trade, tourism, and quality of life. As a region, we must
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invest in transportation needs and continue to pursue policies and initiatives that maximize use of federal
transportation funding and the integrity of the transportation infrastructure.
Optimizing Infrastructure Investment is vital to Southeast   Michigan’s   economic   future.   The current
fiscal environment presents unprecedented challenges in maintaining aging roads, bridges, sewer and
water, energy and telecommunications, as part of a quality infrastructure system. We must transform our
infrastructure management approach in a way that supports and enables our economic strategy, promotes
collaboration among service providers, educates the public, leverages our assets, and prioritizes needs,
while recognizing our limited financial resources.
Marketing the Region requires a unified approach to communicating our many assets and presenting a
positive, united front to those businesses and knowledge workers we seek to attract. These efforts should
enhance  the  region’s  image  and  relationships  with  both  internal and external audiences and help us move
beyond stereotypes and perceptions. We need to create an energy and appeal that grows jobs, broadens
perspectives, and increases opportunity. Resources need to be directed to assist economic development
organizations and their partners in these collaborative efforts.
Strengthening Quality of Place enhances  and  promotes  our  region’s  amenities  and  resources  that  attract  
business  and  talent,  both  of  which  are  vital  to  the  growth  of  our  region’s  economy.  Marketing assets (e.g.,
cultural, recreational, and social opportunities; diverse population) and improving key factors (e.g.,
central cities, sustainable development, transit) will better position the region as a desirable place to live
and work, and make it easier to attract and retain new economy industries and a highly skilled,
knowledge-based workforce.
Action steps have been created for each of these strategies, and partners have been identified or
suggested. (See the detailed listing in Chapter 4.)
This regional approach defines the broad universe of economic tools we may use to create jobs and
improve the economic climate. It takes all of us working together – at the federal, state, regional, local,
and grass-roots levels – to champion and implement these actions and make progress toward real change
and sustainable outcomes.
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Our region is recovering from a decade-long, deep recession that resulted in significant job loss, declining
personal income, home foreclosure, an eroding tax base, and reductions in government services. We
present this updated Economic Development Strategy with a clear understanding of what needs to be
done to sustain and improve upon the current economic recovery in Southeast Michigan.
To continue positioning ourselves to be successful in a globally competitive environment, this Economic
Development Strategy addresses our challenges and takes advantage of opportunities by focusing on our
strengths and how we can distinguish Southeast Michigan from the competition through a cohesive,
action-oriented plan. It leverages our unique resources and assets, builds upon existing programs, brings
stakeholders together by focusing on shared outcomes and measures, and explores opportunities across
three dimensions – People (Talent), Business Climate, and Community Assets.

We have numerous assets upon which to build economic prosperity. Many of them are unique to
Southeast Michigan.
The Detroit automotive industry continues to be the brain center for the global automotive sector,
leading the way in research and development and advanced manufacturing. We will continue to
champion these efforts.
Our people and diversity are powerful forces. We have a uniquely talented labor force containing
twice as many engineers as the national average.
We are innovative. In 2011, Michigan ranked in the top 10 for the total number of patents granted
among all U.S. states; in 2012, the U.S. Patent and Trademark Office opened its first satellite office
in Detroit.
We sit on one of the busiest international trade corridors in the world, with over 40 percent of U.S.
trade  with  Canada  (our  nation’s  largest  trading  partner)  crossing  the  border  in  Southeast  Michigan.
We have superior expertise in logistics and supply chain management which can be tapped to
expand trade in a global economy.
Our region is home to a world-class international airport system. This includes Detroit Metro and
Willow Run Airports, which are part of VantagePort - the Detroit Regional Aerotropolis project.
Detroit Metro ranks first in customer satisfaction for large airports (JD Power & Associates 2010).
We have world-class universities and medical centers.
We have abundant, attractive natural resources which not only can be wisely used to serve business
production but also as a magnet for people and jobs. These natural resources are a foundation for
our success.
The   Great   Lakes   provide   20   percent   of   the   world’s   surface   fresh   water   supporting commerce,
recreation, and residential needs.
We have a relatively low cost of living, strong culture and arts community, sports, and
entertainment.
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Michigan is less prone to disruptions resulting from adverse weather or natural disasters.

This effort was informed by the SEMCOG/MAC Economic Development Strategy Committee and other
economic development stakeholders. It builds upon previous work and reflects collaboration among
people representing a spectrum of business, labor, government, education, community, civic, economic,
and workforce development organizations. Stakeholder involvement in updating the plan includes:
Engagement of the Economic Development Strategy Committee and a Technical Review Team.
SEMCOG Executive Committee action at an advertised meeting where public comment is
welcomed.
Public review and comment period that is broadly advertised to the media and numerous public,
private, and nonprofit organizations that re-broadcast to the public through print, electronic, and
social media, following the strategies outlined in SEMCOG’s  Public  Participation  Plan  (December
2011).
Publicity   in   SEMGOG’s   bi-weekly electronic newsletter, Regional Update, as well as in CED
Conversations, SEMCOG’s  electronic  community  and  economic  development  newsletter.
The Economic Development Strategy incorporates EDA guidelines and strategic priorities. Additionally,
this update is coordinated with SEMCOG programs. For   example,   it   supports   SEMCOG’s   Creating
Success in Southeast Michigan initiative, which sets forth a common set of outcomes and performance
measures that multiple organizations may use in their work to better our region. This update is also
integrated with the long-range transportation plan and transportation programs, reflects the regional plan
for sustainable development, and is consistent with SEMCOG’s  environmental programs.

Several organizations throughout the region have created economic development strategies, have
successful programs underway that are benefitting the region, or have offered recommendations for future
growth. Instead of duplicating these efforts, we embrace them. We also add value to them by identifying
gaps to be filled and strengths upon which to build. We do so by creating a strategy that is flexible,
responsive, and adaptable to the dynamic environment that is a certainty in a globalized economy.
This plan does not supersede any recommendations stemming from county-level Comprehensive
Economic Development Plans or CEDS-like economic development documents previously submitted or
currently under development; rather, they are included herein by reference. In addition, we solicited each
county and the Detroit Economic Growth Corporation for regionally focused projects for our Project List
(Chapter 5). The strategy is also consistent with Michigan Economic Development Corporation
initiatives.

Our economic development strategy conveys the fundamental steps required for Southeast Michigan to
successfully compete in the global economy. It provides a framework for, and relies upon, collaboration
among numerous organizations to implement its recommended actions. Toward this end, potential
partners are listed for each of the 11 broad-based strategies outlined in the plan. These potential partners
are illustrative of those already working in these areas or are others we might seek to engage in future
efforts.
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The  Economic  Development  Strategy’s progress will be tracked using the following economic prosperity
performance  measures  drawn  from  SEMCOG’s  Creating Success in Southeast Michigan framework:
Percent  of  population  age  25  and  over  with  a  bachelor’s  degree  or  above
Percent of population age 25  and  over  with  an  associate’s  degree  or  above
Change in real regional Gross Domestic product (GDP)
Real per capita personal income growth
Poverty rate
Labor underutilization rate
Change in number of jobs
Industry concentration
Additionally, where available, investment information will also be monitored.
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Southeast Michigan is a seven-county   region   that   contains   48   percent   of   the   state’s   population   (4.7  
million in Southeast Michigan and 9.88 million in Michigan, according to the 2010 Census). Fifty-four
percent  of  the  state’s  total  tax  revenue  comes  from  Southeast  Michigan.
The region is also one of the more complicated regions on a national level. Its seven counties range from
urban to suburban to rural. There are 234 general-purpose local governments, along with seven county
governments, seven intermediate and 124 local school districts. Other features include 23,000 miles of
road, and five international border crossings for vehicular and rail traffic. (Figure 1)

Southeast Michigan experienced its most drastic change in generations. Due to the restructuring of the
domestic auto industry, the region was in an almost decade-long recession, losing employment every year
from   2001   to   2010.   (It   is   important   to   note   that,   in   2005,   the   region’s   economy   was   680   percent   more  
concentrated in auto manufacturing employment than the national economy – a gross disproportion).
Population stagnated, and then declined; continued decline is expected into the next decade.
The  region’s  economy  – highly dependent on a restructuring, domestic automotive industry – was thrown
into turmoil in 2009 with the bankruptcies of Chrysler and General Motors. Numerous suppliers and
support firms also went bankrupt or restructured. Unemployment – already among the highest in the
nation at eight percent in 2008 – skyrocketed to more than 15 percent in 2009. Personal income regressed,
poverty and housing vacancies increased,  and  the  region’s  property  tax  base  – the primary revenue source
for local governments – has been declining since 2009. All of this came at a time when the region was
trying to transform its economic base, as well as plan for future needs, such as an aging population and
aging infrastructure.
The   region’s   economy   is   currently   recovering   after   the   near-death experience of the domestic auto
industry.   Despite   Southeast   Michigan’s   challenges,   there   is   hope   that   the   region’s   strengths   in  
manufacturing and automotive engineering can be transferred to emerging industries like advanced
manufacturing and research and development in alternative energy (i.e., batteries, solar, wind turbines).
Also,  the  region’s  educational  attainment  has  been  increasing.  

The region has six clusters which are either closely linked to our economic history or are viewed as
opportunities  for  growth.  Historically,  the  region’s  three  most  highly  concentrated  clusters  are  closely  tied  
to the automotive industry. Those are professional and technical services, management of companies, and
manufacturing. Three additional clusters deserve attention for attracting future growth. Those are health
care and social assistance, transportation and warehousing, and information. Provided below is a more
detailed description of each.
Professional and Technical Services
Many engineers for automotive companies and their suppliers are found in this cluster. These jobs require
a high level of education. Also, many supporting establishments can be found in this sector, such as
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Figure 1
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advertisers, computer services, consulting services, research and design services, accountants, and
lawyers. The services provided in this sector are attractive to potential clients across the globe. For
example,  the  military  and  defense  industry  is  taking  notice  of  the  region’s  engineering  talents.  Employers  
like BAE Systems, General Dynamics, Toyota, and Hyundai are expanding their engineering/research and
development centers here.
Management of Companies
The Southeast Michigan region is headquarters to the three major domestic automotive companies, as
well as many automotive suppliers. The region is also headquarters to younger companies like
Compuware and Quicken Loans, which provide software development and mortgage loans, respectively.
Manufacturing
The region has a wealth of manufacturing history, being the center of the automotive manufacturing
world. There are fewer jobs in automotive manufacturing today, but the region remains almost as
concentrated in total manufacturing as it was in 2002 (when the location quotient was 1.28). Such
experience allows for 1) the rise in advanced manufacturing opportunities, where new high-tech processes
create goods to be exported around the world, and 2) the opportunity to manufacture new products like
advanced materials or medical devices.
Health Care and Social Assistance
Demand for health services  will  grow  as  the  region’s  population  ages.  Such  growth  cannot  be  ignored  in  
planning for a restructured economy. The region is home to major health systems, including Beaumont
Hospitals, Detroit Medical Center, Henry Ford Health System, McLaren Health Care, St. John Providence
Health System, St. Joseph Mercy Health System, and The University of Michigan Health System. Many
jobs in health care require advanced education and training.
Transportation and Warehousing
Southeast Michigan has an opportunity to grow  into  a  transportation  and  logistics  hub.  Given  the  region’s  
expertise in distribution, logistics, and supply chain management, opportunities exist to transfer this
knowledge to other emerging industries, like the distribution of alternative energy goods (e.g., batteries
for hybrid and electric vehicles).
Information
This is a newer cluster for establishments that are involved in the transformation of information into a
commodity. Establishments in this cluster can be grouped into three categories: 1) production and/or
distribution of information or cultural products, 2) transmission of data or communications, and 3)
processing of data and information. Examples include: newspaper and book publishers, software
publishers, movie and music production, movie theaters, radio and television stations, cable and internet
service providers, wireless telecommunication carriers, and libraries. This is a cluster worthy of attention
because  it  is  here  where  new  jobs  would  be  created  by  ‘information  economy’  employers.

The number of jobs and income levels is an important way to measure the economic performance of a
region. These statistics are also of primary concern to every citizen in Southeast Michigan as we struggle
to climb out of  these  turbulent  times.  Monitoring  the  region’s  changing  industrial  mix  helps  to  assess  the  
impact of the economic development strategy in specific sectors.
Jobs
From year 2000 to 2009, Southeast Michigan lost almost 500,000 jobs, or 20 percent of its total. Almost
half the losses came from the manufacturing sector. However, most sectors saw major losses, in terms of
percentages. The only sector to gain significantly was (private) Educational and Health Services – largely

9 – Increasing Jobs and Prosperity in Southeast Michigan

90

due to the demand of an aging population for health care. From 2009 to 2013, Southeast Michigan added
133,600 jobs, or 6.9 percent. Professional and Business Services, and Manufacturing led the growth
(Table 1). (Note that two sectors are affected by seasonality in their 2009 and 2013 numbers. Natural
Resources, Mining, and Construction usually report higher levels of employment in the summer months
and lower levels in the winter months. On the contrary, Government reports lower levels of employment
in the summer months and higher levels in the winter months.)
Table 1

(*Lapeer, Livingston, Macomb, Oakland, St. Clair, Washtenaw, and Wayne counties)

2000 to 2009

2009 to 2013

2000

2009
(July)

2013

Change

Percent
Change

Change

Percent
Change

Natural Resources, Mining, and Construction

105,500

60,300

59,400

-45,200

-42.8%

-900

-1.5%

Manufacturing

432,400

197,200

245,800

-235,200

-54.4%

48,600

24.6%

Trade, Transportation, and Utilities

456,000

368,000

382,100

-88,000

-19.3%

14,100

3.8%

48,300

32,700

30,700

-15,600

-32.3%

-2,000

-6.1%

Financial Activities

121,700

105,200

107,900

-16,500

-13.6%

2,700

2.6%

Professional and Business Services

434,300

315,700

377,600

-118,600

-27.3%

61,900

19.6%

Educational and Health Services

259,500

309,900

329,900

50,400

19.4%

20,000

6.5%

Leisure and Hospitality

196,100

199,300

193,300

3,200

1.6%

-6,000

-3.0%

Other Services

100,500

92,800

83,100

-7,700

-7.7%

-9,700

-10.5%

Government

297,100

267,800

272,700

-29,300

-9.9%

4,900

1.8%

2,451,400

1,948,900

2,082,500

-502,500

-20.5%

133,600

6.9%

Industry

Information

Total Wage and Salary Employment

Source: Michigan Labor Market Information

Unemployment in Southeast Michigan rose with the advent  of  the  last  decade’s  first  recession  in  2001.  
While the nation recovered from that recession, Southeast Michigan did not. Continued restructuring of
the domestic auto industry kept the unemployment rate around seven percent. With the 2008-2009
recession and  the  automotive  bankruptcies,  Southeast  Michigan’s  unemployment  rate  skyrocketed  to  15.9  
percent – much higher than the U.S. average of 10.2 percent in 2009. Since then, the unemployment rate
in Southeast Michigan has been falling at a faster pace than   the   U.S.   average.   By   2013,   the   region’s  
unemployment rate was down to 9.2 percent, which is less than two percentage points higher than the
U.S. average, 7.4 percent (Figure 2).
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Figure 2
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The   region’s   total  labor   force   consists   of   nearly   2.4  million   people.   Persons   over   65   years   of   age  are  a  
growing   component   of   the   region’s  labor   force.   In   2010,   there   were   14,000   more   people in this cohort
than in the year 2000 (Table 2).
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Table 2

Population 16 years and over
In labor force
Civilian labor force
Employed
Unemployed
Armed Forces
Not in labor force
Person 65+ in labor force
Employed
Unemployed
Not in labor force

2000
Number
Percent
3,699,320
2,395,604
64.8%
2,393,936
99.9%
2,258,048
94.3%
135,888
5.7%
1,668
0.1%
1,303,716
35.2%
67,303
62,747
4,556
499,907

2010
Number
Percent
3,718,649
2,359,243
63.4%
2,276,297
99.9%
1,972,494
83.7%
385,257
16.3%
1,492
0.1%
1,359,406
36.6%

11.9%
93.2%
6.8%
88.1%

81,454
70,925
10,529
531,879

13.3%
87.1%
12.9%
86.7%

Source: Census Bureau

Income
The impact of the decade-long  recession  on  the  region’s  population  is  no  more  evident  than  in  the  decline  
of wealth. The region experienced approximately a $16,000 decline (or 25 percent) in median household
income and over $6,000 decline (or 20 percent) in per capita income from 2000 to 2010 (Table 3). The
United States, in comparison, experienced a $5,000 decline (or nine percent) in median household income
and a $2,200 decline (or eight percent) in per capita income. Southeast Michigan residents have much less
money to support themselves, their families, and a region in need of crucial public service and
infrastructure improvements.
Table 3
*All monetary values adjusted to 2010 dollars

Southeast Michigan

United States

2000

2010

2000

2010

Median Household Income

$65,416

$49,126

$54,964

$50,046

Per Capita Income

$32,350

$25,780

$28,254

$26,059

Source: Census Bureau

In 2012, there were 319,000 fewer people with wage and salary income than in 2000. Much of this
decline can be attributed to the economic downturn coupled with an aging population. Aging population
is also contributing to increases in persons with retirement income and social security income, whose
number increased by 79,000 and 146,000, respectively, for the same time period (Table 4).
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Table 4

Total Population aged 16 and older
Persons with Wage and Salary Income
Persons with Self Employment Income
Persons with Retirement Income
Persons with Social Security Income

2000
Number
Percent
3,757,364
2,537,126
67.5%
158,931
4.2%
395,121
10.5%
625,491
16.6%

2012
Number
Percent
3,747,268
2,217,364
59.2%
168,089
4.5%
474,056
12.7%
772,015
20.6%

Source: Census Bureau

Of the 4.7 million people in the region, more than 753,000 were in poverty in 2010 (over 16 percent).
Both the number and percentage of individuals, households, and families in poverty increased between
2000 and 2010. About 23 percent of children younger than 18 years of age were in poverty in 2010 (Table
5).
Table 5

Persons in poverty
Persons 65 or older
Persons 17 or younger
Households in poverty
Families in poverty
Families with children
Female headed families with children

2000
Number Percent
503,599
10.6%
47,243
8.6%
181,290
14.6%
186,376
10.1%
95,235
7.6%
76,051
11.5%
52,128
30.8%

Number
753,413
53,053
256,168
262,319
139,813
109,896
68,594

2010
Percent
16.3%
8.9%
23.0%
14.5%
11.9%
19.1%
41.3%

Source: Census Bureau

Gross Domestic Product
The most comprehensive measure of output for the economy is inflation-adjusted (real) Gross Domestic
Product (GDP), that is, the value of all goods, services, and structures produced in the economy.
Southeast  Michigan’s  real  GDP  peaked  in  2003  with  over  $224 billion, but then declined to about $180
billion (all money amounts are in 2005 dollars) in 2009, which is a reduction of nearly $45 billion, or 20
percent. Since 2009, real GDP has increased by nearly $24 billion, or 13 percent (Figure 3).
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Figure 3
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Industrial Mix
Another  way  to  look  at  the  region’s  changing  industrial  profile  is  with  the  bubble  chart  in  Figure  4.  The  
chart shows private-sector employment growth (or loss) for 2002-2008 (graphed along the X-axis) and
each  sector’s  concentration  compared  to  the  nation – also  called  the  “location  quotient”  (graphed  along  
the Y-axis).  The   size   of   each   bubble   represents   that   sector’s   proportion   of  jobs   in   Southeast   Michigan.  
The   location   quotient   is   derived   by   dividing   the   share   of   a   particular   sector’s   employment   within   the
region,  to  that  sector’s  share  within  another  geography  (in  this  case,  the  United  States).  Location  quotients  
greater than 1.25 suggest that these are sectors with significantly higher concentrations of employment
and support the regional economy as a whole. Location quotients between 0.75 and 1.25 suggest that
these sectors share the same levels of employment as what is found nationally. Location quotients less
than 0.75 suggest these sectors have lower concentrations of employment than what is found nationally
and may be opportunities for growth.
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Southeast   Michigan’s   three   most   highly   concentrated   sectors   – Professional and Technical Services
(orange), Management of Companies (blue), and Manufacturing (aqua) – all lost jobs between 2002 and
2008. Combined, the three sectors lost 132,000 jobs, a 22 percent decline. The only sectors to post
significant gains for the same time period were private Health Care (purple) and private Education
(green), which gained almost 34,000 jobs, a 12 percent increase.
Figure 4

Source: Bureau of Labor Statistics, Michigan Labor Market Information, and SEMCOG

Not surprisingly,  the  region’s  job  loss  has  resulted  in  residents  looking  for  work  in  other  locations.  The  
region lost 128,625 people, or 2.7 percent, from 2000 to 2010. Most of the population loss is due to net
domestic out-migration, which increased from just over 25,000 per year in 2000 to more than 65,000 per
year in 2008. Figure 5 shows this cumulative effect when compared to the state and the nation. While the
population is rebounding in the years after 2010, the increases are very small compared to the loss
experienced prior to 2010.
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Figure 5
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The   age   structure   of   the   region’s   population   continues   to   shift   dramatically. From 2000 to 2010, the
number of elderly people (age 65+) grew by more than 43,000, or eight percent, while the 55-64 age
group saw the largest increase (more than 184,000, or 46 percent). By 2040, the percentage of persons
aged 65 and older in Southeast Michigan will increase to 24 percent; for the U.S., it will go to 20 percent.
The number of people in their prime working years (ages 25-54) declined by 11 percent; the number of
children (ages 0-19) declined by about nine percent. People of prime-working age decreased by 235,000,
while the child population decreased by 125,000 (Figure 6).
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Figure 6
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With declining fertility rates and the aging of baby boomers, the number of households with children
younger than 18 years declined by over 98,000 between 2000 and 2012. Households with persons aged 60
or older increased by more than 163,000 during the same time period. In 2012, over 30 percent of the
region’s  households  consisted  of  persons  living  alone  (Table  6).
Table 6

Households with children
Households without children
Households with 60+ persons
Households without 60+ persons
Single person households
Single person households,
householder 60+

2000
Number
Percent
660,885
35.8%
1,184,428
64.2%
486,307
26.4%
1,359,006
73.6%
502,457
27.2%
229,563

12.4%

2012
Number
562,710
1,245,406
649,983
1,158,133
548,607
257,596

Percent
31.1%
68.9%
35.9%
64.1%
30.3%
14.2%

Source: Census Bureau

While out-domestic migration has increased in recent years, international immigration has been relatively
stable. American Community Survey (ACS) 2010 migration data show that over 16,000 adult immigrants
(aged 25 and older) came to the region from 2009 to 2010. The number is relatively low compared to
many other regions. However, new immigrants to Southeast Michigan are highly educated (Table 7).
Fifty-two percent (8,602 people) had college degrees, compared to 29 percent in the resident population.
The number and percent are especially high for the young working age group (age 25 to 34), with more
than 5,500 people coming to the region, 66 percent of whom have college degrees.
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Table 7

With College Degree
Without College Degree
Total

25 to 34
3,671
1,888
5,559

35 to 54
4,227
3,857
8,084

54 and over
704
2,104
2,808

Total
8,602
7,849
16,451

Source: Census Bureau

Both residential and nonresidential development have fallen off dramatically since the mid 2000s.
Multiple factors, including the restructuring regional economy, the bursting of the housing bubble,
tightening credit markets, and increased residential and commercial foreclosures and vacancies withered
the demand for new construction.
In 2009, total residential building permits numbered 1,759 – down 92 percent from 2000 (and down 93
percent from its peak in 2004). It has rebounded somewhat after 2009. In 2012, total residential building
permits numbered 5,610, which is still down 73 percent from 2000. In 2012, development of
nonresidential property came in at less than four million square feet – down 87 percent from 2002 peak
(Figure 7).
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Figure 7
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The effect of the foreclosure crisis is very much evident in Southeast Michigan. The total residential
vacancy rate almost doubled in 2010 when compared to 2000, as has the homeowner vacancy rate. In
2010, there were about 216,000 vacant housing units in the region (Table 8).
Table 8

Number
Total housing units
1,951,993
Occupied housing units
1,845,313
Owner Occupied
1,324,468
Renter Occupied
520,845
Vacant housing units
106,680
Homeowner vacancy rate
Rental vacancy rate

2000
Percent
94.5%
71.8%
28.2%
5.5%
4.9%
6.8%

2008
Number Percent
2,075,401
1,814,427
87.4%
1,312,082
72.3%
502,345
27.7%
260,974
12.6%
12.8%
11.9%

Source: Census Bureau
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2010
Number
Percent
2,060,749
1,844,758
88.0%
1,296,000
70.6%
548,758
29.4%
215,991
10.5%
8.8%
12.4%
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The declining tax base has affected local government fiscal capacity. The decline in new development,
along  with  the  decline  in  real  estate  values,  has  eroded  the  region’s  property-tax base. Property taxes are
the primary revenue source for local governments. These unprecedented revenue shortfalls will further
strain the ability to meet demands for services from local residents and businesses.
Southeast  Michigan’s  property  tax  base,  or  “taxable  value,”  fell  for  the  first  time  in  2009  by  3.5  percent,  
followed by 9.9 percent, and 6.5 percent declines in 2010 and 2011, respectively. SEMCOG estimates a
decline of 4.3 percent for 2012, and -0.7% for 2013. However SEMCOG forecasts small increases for the
next three years, 1.7%, 2.6%, and 3.4 percent for 2014, 2015, and 2016 respectively (Figure 8).
This decline in the property-tax base, along with a slow economic recovery, will transform local
government finances for years to come. The state constitution caps taxable value growth to the rate of
inflation or five percent, whichever is less. This limitation applies no matter how much the real estate
values increase in a recovery. Therefore, on an inflation-adjusted basis, taxable values will remain below
pre-recession levels unless there is a change to the tax structure.
Figure 8
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Despite the struggles of the domestic auto industry, Southeast  Michigan  remains  the  heart  of  the  nation’s  
automotive manufacturing, engineering, and research and development. As evidenced by a deeper scan of
the industries with the highest location quotients, many are linked to the automotive industry. SEMCOG
looked at the three-digit NAICS industries in the region by location quotient, and discovered that six of
the top 10 industries can be linked to the automotive sector (Table 9). These include transportation
equipment manufacturing, lessors of nonfinancial intangible assets (mostly patent licensers), machinery
manufacturing, fabricated metal product manufacturing, professional and technical services (engineers
and R&D), and management of companies and enterprises.
However, these industries also suggest opportunities to grow in related sectors, where the talents used to
manufacture automobiles could be transferred to emerging industries like advanced manufacturing and
research and development in alternative energy.
Table 9

Industry
Transportation equipment manufacturing
Motor vehicle and parts manufacturing

Lessors of nonfinancial intangible assets
Machinery manufacturing
Air transportation
Fabricated metal product manufacturing
Professional and technical services
Management of companies and enterprises
Hospitals
Amusements, gambling, and recreation
Museums, historical sites, zoos, and parks

Location Quotient
4.27

Jobs
105,444

8.95

93,014

2.00
1.73
1.51
1.45
1.41
1.34
1.34
1.25
1.25

633
31,200
11,312
34,252
169,443
38,933
94,021
27,543
2,672

Source: Bureau of Labor Statistics, Michigan Labor Market Information, and SEMCOG

In 2012, nearly 30 percent   of   persons   25   years   or   older   had   at   least   a   bachelor’s   degree,   up   from   25  
percent in 2000 (Table 10). Similarly, the percentage of persons with at least a high school diploma also
increased by about six percentage points. The region equals the U.S. average for percent of the population
with  a  bachelor’s  degree  or  higher,  and  the  pace  of  growth  is  also  similar  to  the  U.S.  average.  However,  
Southeast Michigan still trails the top 10 states and many other metropolitan areas, which have at least 32
percent  of  their  population  with  a  bachelor’s  degree.
Southeast Michigan is home to many higher public and private educational instititions. These include
Wayne State University, University of Michigan, University of Michigan-Dearborn, Eastern Michigan
University, Oakland University, University of Detroit-Mercy, Lawrence Technological University, and
the Center for Creative Studies. It is also the home of eight community colleges as well as technical
schools. Combined, these institutions are another strength for   the   future,   as   they   prepare   the   region’s  
workforce for highly skilled careers.
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Table 10

Population 25 years or older
High school graduate or higher
Bachelor's degree or higher

2000
Number Percent
3,149,693
2,611,273
82.9%
778,273
24.7%

2010
Number Percent
3,139,399
2,779,848
88.6%
904,073
28.8%

Source: Census Bureau
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2012
Number Percent
3,162,408
2,804,529
88.7%
937,441
29.6%
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Southeast Michigan has a wealth of transportation assets that are vital to the economy and quality of life,
and that are essential to the well-being of our residents and business community.

Southeast Michigan Transportation Assets
Southeast Michigan has a
sophisticated
transportation
network that includes 23,400
miles of roads and supports
over 100 million miles of travel
each and every day.
It connects people to work,
school, shopping, hospitals,
social events, and other
businesses.

23,400 miles of major roads
More than 2,900 bridges
More than 2,300 miles of
fixed-route bus service
at least 600 miles of walking or
biking paths
4,000 miles of all-season truck
routes
800 miles of main line rail
35 airports
Eight international border
crossings
Five commercial marine ports
Seven rail/truck terminals

Our transportation system connects residents with their individual community, the region, and to areas
beyond. A variety of travel choices gives people who have differing transportation needs access to jobs,
health care, shopping, educational and recreational opportunities, and the everyday necessities of life. Our
transportation assets also provide for movement of freight throughout the region, and connect us to
markets around the globe. Clearly, an effective transportation system is vital to economic vitality,
business attraction and expansion, trade, tourism, and quality of life.
Southeast  Michigan’s  transportation assets (Figure 9) are key drivers of our
economy and can be major contributors to the desirable communities that
attract and retain a talented workforce.
Our transportation system supports and attracts private sector investment by
linking businesses with customers, markets, supply chains/distribution
networks, and employees.
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Southeast Michigan is a seven-county  region  that  comprises  eight  percent  of  Michigan’s  total  land  area  
(4,600   square   miles   of   Michigan’s   total   56,800   square   miles).   Its   seven   counties   range   from   urban   to  
suburban to rural. (Figure 10)

Figure 9
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The Southeast Michigan region is located in the Lake Huron to Lake Erie Corridor and lies within the
northern limits of the Eastern Deciduous Forest Region. Many of the landscape species found here are at
the northern boundaries of their range, and the corridor is also a transition area between hardwood forests
to the east and prairies to the west. While the corridor does not have dramatic topography, its vegetation is
a mosaic of natural communities. These range from wetland communities composed of Great Lakes
Coastal Marsh, Marsh, Wet Meadow, Prairie Fen, Bogs, Shrub, Conifer, and Hardwood Swamps, as well
as Floodplain Forest to upland communities composed of Beech-Maple Forest, Old-Hickory Forest, to
Oak Barren, Tallgrass Prairie, and Oak Savanna (as described in Explore Our Natural World: A
Biodiversity Atlas of the Lake Huron to Lake Erie Corridor).

Rivers and lakes abound in Southeast Michigan. The 40-mile St. Clair River forms the uppermost portion
of the corridor between Lakes Huron and Erie, serving as a connecting channel between Lake Huron and
Lake St. Clair that, in turn, empties into the Detroit River. The Detroit River is a 32-mile connecting
channel that links Lake St. Clair to Lake Erie. It is designated both an American Heritage and Canadian
Heritage River, and the lower portion of the Detroit River and western Lake Erie are part of the only
international wildlife refuge in North America. The region features 16 watersheds (Figure 11) and also
includes the Clinton, Huron, Rouge, and River Raisin rivers.
Our waterways and shoreline are teeming with hundreds of species of fish, plants, and fowl. Two major
flyways – the Atlantic and Mississippi – converge within the region and every year see vast migration of
birds. Three hundred species of birds (27 species of waterfowl such as diving ducks and swans, 17 species
of raptors, 48 species of loons, warblers, songbirds, cranes, and shorebirds) and 117 species of fish and 35
species of dragonflies and butterflies are found in, or migrate through, the region. As this suggests,
Southeast Michigan is also one of the most biologically diverse areas in North America.
People   have   been   connected   with   Southeast   Michigan’s   water   resources   for   thousands   of   years.   These  
assets have provided sustenance for inhabitants, served as transportation corridors and recreational
resources, and contributed to economic development. The City of Detroit was founded in 1701 on the
banks of the Detroit River and early city settlers had a close relationship with the river  through  “ribbon”  
farms that allowed each property owner access to the riverfront and freshwater necessary to human,
animal, and plant survival. As the population grew, the human relationship with the river began shifting to
commerce and trade. By the 19th Century,  Detroit  was  one  of  the  country’s  major  transportation  hubs  and,  
in  1819,  Congress  declared  the  Detroit  River  a  “public  highway.”  By  the  1890s,  the  Detroit  River  carried  
more passenger traffic than any other river system in the world.
With the industrial revolution, the transformation was well underway that would make Detroit the
“Arsenal   of   Democracy”   as   well   as   the   “Motor   City.”   The   river   offered   Detroit   a   natural   competitive  
advantage, providing the water for manufacturing processes and a convenient means for shipping raw
materials, as well as the cars, trucks, and other finished products the world economy was demanding. In
the 21st Century, we have a renewed appreciation for our waterways and how they continue to offer our
region a natural competitive advantage – contributing to our economy and quality of life. The region has
an excellent location within the Great Lakes basin for the shipping of goods, including connections with
global markets through the St. Lawrence Seaway. Ecotourism opportunities are growing, and people are
reconnecting with the natural environment as they paddle kayaks and canoes on an expanding system of
water trails that are linking with a burgeoning network of greenways.

25 – Increasing Jobs and Prosperity in Southeast Michigan

106

Figure 10
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Our cohesive economic development plan conveys the fundamental steps required to distinguish
Southeast Michigan from the competition and to successfully compete in the global economy. To address
our economic challenges and leverage our unique resources and assets, we created economic development
strategies across three dimensions – People (Talent), Business Climate, and Community Assets, as
illustrated in the Economic Development Strategies for Southeast Michigan graphic (Figure 11).

The action steps that follow from these broad themes and strategies explore opportunities to boost
economic capacity, while recognizing and building upon existing programs, ideas, and EDA strategic
priorities. They present a way forward with everyone working together – to create jobs, educate and train
the workforce, attract and grow businesses in emerging sectors, increase trade, and pursue excellence in
innovation and technology, research and development. The partners listed within each strategy are
illustrative of those already working in these areas or others we might seek to engage in future efforts.
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Figure 11
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Background
A  good  image  and  positive  public/private  sector  relationships  are  crucial  to  a  region’s  ability  to  attract,  
retain, and grow businesses. A region has a competitive edge when it is viewed as a business friendly,
cost-competitive environment that can provide a skilled workforce, good educational systems, needed
infrastructure, and an array of quality-of-place amenities. Regions that present a united front with a
coordinated relationship-building and communication strategy are perceived more favorably by those
making site-selection decisions.
Strategy
Enhance   Southeast   Michigan’s   image   as   a   desirable   business   location   on   a   local,   national,   and  
international level. Speak with a common voice to promote Southeast Michigan as a choice business
location and place to live. Develop coalitions to build and maintain positive working relationships with
potential and existing businesses. Incorporate best practices of areas with successful regional approaches.
Action Steps
Create a broad business, labor, government, and economic development support network for
attracting, retaining, and expanding business.
Provide current, accurate information on labor/management relations, labor costs, and articulate the
value proposition of labor force.
Market labor force, engineering capabilities, and educational/union training programs.
Target business attraction and expansion marketing to:
business sectors likely to employ those with our labor market skills;
business sectors that will enhance opportunities for manufacturing firms that historically served
the automotive industry; and
firms that can capitalize on Southeast Michigan’s  geographic  location  and  binational and global
trade niches.
Synchronize regional trade missions and outreach efforts to overseas markets.
Create and promote a common regional brand and message; develop template for use by all
communities.
Present a unified regional vision through a single economic development collaborative with strong
leadership.
Counteract negative stereotypes and perceptions through positive media coverage that touts the
benefits of Southeast Michigan for business and residential location.
Embrace and market the region’s  demographic  and  cultural  diversity  as  an  asset  to  business.
Emphasize  the  region’s  unique  assets  and  physical features (see Strengthening Quality of Place).
Promote and encourage forums/discussions regarding regional identity and collaboration.
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Partners/Potential Partners
Ann Arbor Spark
Automation Alley
Business, Labor, and Government Leaders
Chambers of Commerce
Counties
Detroit Economic Growth Corporation
Detroit Regional Chamber
Economic Development Organizations
Foreign Chambers
Metropolitan Affairs Coalition (MAC)
Michigan Economic Development Corporation (MEDC)
Print, Electronic, Social, Online Media
SEMCOG
Utilities
VantagePort
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Background
Quality of place is an important consideration in deciding where to locate a business or personal
residence. The quality of K-12 and post-secondary educational systems, public infrastructure, and
transportation connections are essential requirements for many businesses and residents. Amenity-rich
areas that provide a diversity of cultural, entertainment, natural, and outdoor recreation resources can
assist business recruitment and retention efforts and be a key factor in encouraging business start-ups as
well as attracting and retaining knowledge workers. These assets help create a positive image, contribute
to  a  region’s  ability  to  attract  tourists  and  conventions,  and  create  small-business opportunities.
Southeast Michigan has a wealth of amenities ranging from professional sports teams, gaming, theaters,
entertainment and concert venues, and a lively music industry, to art, historical, and science museums,
world-class universities, and health care systems. The region also offers numerous natural resources and
outdoor recreational opportunities and, because of its close proximity to Canada, an international
experience as well.
Strategy
Support placemaking efforts to expand upon, create, and publicize a diverse set of place-based amenities
and activities sought by entrepreneurs, knowledge workers, and businesses making location decisions.
Promote vibrant urban experiences, services, and infrastructure that attract creative workers and
industries, increase hospitality and retail business clientele, and support tourism. Use natural assets and
outdoor recreational opportunities to develop small businesses and help draw businesses, residents, and
visitors to the area. Contribute to a positive image and promote emerging green-economy industries by
highlighting and encouraging sustainable development.
Action Steps
Develop incentives, policies, and funding to encourage business/residential activity in central cities.
Support a regional rapid transit system (see Enhancing Transportation Connections).
Promote development of the food economy, including urban agriculture, fresh food retail, food
processing, and related entrepreneurial and regional supply-chain opportunities.
Promote and support mapping and publicizing of regional quality-of-place assets and activities.
Promote and recognize sustainable development practices, such as Leadership in Energy and
Environmental Design (LEED), Low Impact Development, and green infrastructure techniques
that achieve the triple bottom line impact on the economy, environment, and society. Invest in
and promote green spaces, density, and green industries/sustainability (see Advancing Innovation
and Technology).
Promote opportunities for non-motorized investment that enhance quality of place (see
Enhancing Transportation Connections).
Expand and promote the nature tourism industry, marketing Southeast Michigan as a premier
destination for water, wildlife, and outdoor recreational activities.
Promote, support, and enhance culture and the arts.
Support organizations that attract, encourage, and train young leaders.
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Partners/Potential Partners
Absolute Michigan
After 5
Chambers of Commerce
Cultural Alliance of Southeastern Michigan
D:Hive
Detroit Eastern Market
Detroit Creative Corridor
Detroit Economic Growth Corporation
Detroit Greenways Coalition
Detroit Metro Convention & Visitors Bureau
Detroit Regional Chamber
Detroit Sports Commission
Detroit Synergy
Downriver Linked Greenways
Economic Development Organizations
Greenways Coalitions
Local Governments
Main Street Oakland County
Michigan Municipal League
Michigan Townships Association
Public and Private Universities and Colleges
Philanthropic Organizations
Pure Michigan
Pure Michigan Living
Social Connection
Tourism Economic Development Council
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Background
A   region’s   economic   prosperity and sustainability is dependent on having quality infrastructure (roads,
bridges, sewers, water supply, energy, and telecommunications) to meet service needs. Due to the aging
of infrastructure and the economic transition occurring in Southeast Michigan, the region is facing
unprecedented challenges in maintaining these vital systems. A shrinking customer and income base and
fewer government capital funding sources are resulting in significantly less revenue to maintain older
systems that have large fixed operational costs. The current system of infrastructure management must be
transformed in order to service customers and meet economic development needs.
Strategy
Through public/private sector collaboration and stakeholder engagement, develop plans, programs, and
policies to efficiently and effectively manage infrastructure to meet regional needs.
Action Steps
Work with public/private sector leaders to define critical infrastructure issues, maximize service
efficiencies, and develop and integrate solutions.
Promote and encourage the use of asset management to more cost effectively maintain
infrastructure.
Strategically invest funds to maximize all infrastructure performance and connect infrastructure
decisions with economic development strategies.
Integrate transportation and utility services in community master plans and zoning ordinances.
Emphasize areas where infrastructure already exists when planning economic development
projects.
Coordinate with service providers early in the economic development planning process.
Connect land use strategies (e.g., realigning, greening) with infrastructure redeployment.
Explore cost of different levels of service to identify potential savings and alternative approaches
for meeting regulations and customer expectations.
Examine regulatory fee structures, penalties, and fines to mitigate undue economic burden.
Use collected fines to assist communities in meeting regulations.
Examine and consider redesigning infrastructure revenue sources to provide adequate and
sustainable revenue streams.
Encourage service provider collaboration.
Promote the region to industries that are water-reliant or require other infrastructure support that is
underused.
Continue to promote and support brownfield remediation and redevelopment, including the
development of market-ready commercial/industrial sites in communities, especially through the
reuse of vacant former manufacturing sites.
Promote affordable, high-speed broadband access to all areas of the region.
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Partners/Potential Partners
Bond Counsel
Chambers of Commerce
Consumers Energy
Detroit Water and Sewerage Department
Drain Commissions
DTE Energy
Engineering Society of Detroit
Local Governments
Road Commissions
Southeast Michigan Council of Governments (SEMCOG)
State of Michigan
Utility Authorities
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Background
A region’s   transportation   system   – its roads, bridges, transit, ports, airports, rail, international border
crossings, intermodal facilities, and recreational trails that move people and freight efficiently, effectively,
and safely – is vital to economic development, quality of life, and prosperity for residents, visitors, and
businesses alike. Site selectors rank transportation infrastructure and highway accessibility as the top one
or two factors when making business location decisions. Michigan’s   financial challenges and aging
infrastructure make this a critical issue requiring both immediate actions and long-term solutions.
The transportation system is crucial to the economic prosperity of the region. It:
facilitates efficient freight movement and promotes trade;
attracts and retains businesses by providing for their business-related and employee transportation
needs;
generates transportation jobs;
impacts workforce development by linking people to education and employment;
provides quality-of-life assets that attract a knowledge-based workforce; and
impacts land use, business and housing decisions, and community stabilization.
Strategy
Maintain  and  enhance  the  region’s  transportation  system  by  investing  in  transportation  needs  (as  laid  forth  
in   SEMCOG’s   long-range transportation plan). Pursue policies and initiatives to generate sufficient
funding at both the state and federal level to properly maintain the system, and strategically invest these
funds to maximize cost effectiveness and ensure the integrity of the transportation infrastructure.
Reduced travel in the region, combined with the increasing fuel efficiency of vehicles, has led to a decline
in gas tax revenue to maintain the transportation system. This trend is expected to continue in the future.
To ensure adequate funding to maintain and improve the system, an alternative funding mechanism must
be identified that is not reliant on gas consumption. Identifying and enacting this new funding
mechanism should be a high priority.
Even at reduced spending levels, transportation investment represents a positive benefit to the economy. It
is estimated this funding will support 17,800 more jobs, increase personal income by $1.4 billion, and
increase business output by $1.3 billion per year compared to baseline conditions.
Action Steps
Invest limited funding in projects that contribute to economic prosperity.
Promote international trade and the global economy through:
U.S./Canadian border crossing improvements; and
improving regional freight flows through the U.S./Canadian border and supporting the
development of the two Next Michigan Development Corporations (VantagePort and I-69
International Trade Corridor).
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Work with the Michigan Economic Development Corporation, the Detroit Regional Chamber, and
other partners to implement the Michigan Logistics and Supply Chain Strategic Plan to promote
regional assets and build on supply-chain advantages that cultivate transportation, distribution, and
logistics activity.
Compete on total time-to-market – not distance alone.
Support a regional rapid transit system that:
creates appeal to site selectors and knowledge workers, and
moves people to employment and education.
Employ a comprehensive approach for redeveloping assets along commercial and industrial
transportation corridors.
Maintain  the  integrity  of  the  region’s  investment  in  the  transportation  infrastructure  by  identifying  
and prioritizing needed improvements.
Facilitate collaboration among all infrastructure service providers (transportation, water, sewer, and
energy) to better coordinate projects and make more efficient use of the limited dollars available to
maintain all of these systems.
Assist with communications activities to help businesses impacted by road and infrastructure
construction projects.
Advocate for Public-Private Partnership legislation to provide additional options for
constructing/operating critical infrastructure.
Develop more stable updated transportation funding mechanisms that result in increases in both
highway and transit funds.
Establish an adequate funding mechanism that does not depend (solely) on fuel consumption.
Promote opportunities for non-motorized investment (see Strengthening Quality of Place).
Create transportation infrastructure to support electric vehicles and alternative fuels.
Partners/Potential Partners
Airlines
Counties
County Road Commissions
Detroit Greenways Coalition
Detroit Regional Chamber (Translinked)
Downriver Linked Greenways
Greenways Coalitions
I-69 International Trade Corridor
Local Governments
Michigan Department of Transportation
Regional Transit Authority
SEMCOG
State Legislature
State of Michigan
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Transit Agencies
University Logistics/Supply Chain Programs
VantagePort
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Background
In making site selection decisions, businesses seek areas with a competitive and predictable tax climate.
State and local governments also need stable revenue sources that generate sufficient funds to provide
high-priority services and needed infrastructure that are essential for business and talent attraction.
Appropriately balancing these needs creates a business friendly environment that levels the playing field
for business attraction and retention efforts, sustains existing businesses, and supports expansion efforts,
while maintaining vital public services.
Strategy
Develop a competitive, predictable, equitable, and sustainable tax structure that supports critical
government services and is appealing to businesses making market-based location, expansion, and
operating decisions.
Action Steps
Design an equitable tax structure for 21st Century economy that is:
levied fairly across business sectors;
based on earnings; and
creates competitive, predictable business climate and sustainable government revenues.
Ensure competitive tax structure by considering interrelationship of taxes at all levels of
government.
Evaluate and manage the use of tax incentives to ensure desired return on investment is met.
Partners/Potential Partners
Business, Civic, and Community Organizations
Business, Labor, and Community Leaders
Business Leaders for Michigan
Center for Michigan
Chambers of Commerce
Economic Development Professionals
Local Governments
Michigan Economic Development Corporation (MEDC)
State Legislature
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Background
To experience a good quality of life and economic prosperity, it is important to nurture the business
community while protecting the environment and community values. Job creation and economic
development are impacted by governmental responsiveness and requirements at the local, county, and
state levels. The speed and ease with which businesses can meet planning, building, zoning, licensing,
environmental, and other requirements contribute  to  a  business’  profitability  and  a  region’s  reputation  as  
being business friendly.
Strategy
Employ customer-oriented governmental policies and procedures to encourage business location and
expansion. Evaluate and restructure processes to focus on desired outcomes, assure allocation of
resources where value-added is greatest, and increase emphasis on assisting businesses in complying with
regulations in a cost-efficient manner.
Action Steps
Evaluate/update local ordinances and plans, as well as streamline processes to create an efficient,
customer-service-oriented environment that is predictable, business friendly, and maintains
community values.
Use  and  clearly  communicate  the  “One  Stop  Shop”  concept.
Coordinate and streamline environmental permitting process across all levels of government,
focusing on outcomes.
Revise environmental permitting process to focus on allocating resources to manage risk; match
level of expenditure to type of use and level of risk.
Aid businesses in meeting planning, building, and environmental regulatory requirements.
Create more streamlined, sustainable government by reviewing government mandates and
antiquated laws, determining priorities and preferences, and weeding out duplication.
Enable public and private stakeholders to work collectively to identify and implement cost-effective
strategies for attaining and maintaining national air quality standards.
Partners/Potential Partners
Local Governments
Major industry stakeholders
Southeast Michigan Council of Governments (SEMCOG)
State Government Agencies
State Legislature

39 – Increasing Jobs and Prosperity in Southeast Michigan

120

Background
Lack of capital impairs existing business operations and limits opportunity for business expansion and
start-ups. Regulatory requirements have resulted in more stringent lending standards, limiting the ability
of financial institutions to extend loans, in some cases even calling due existing loans. Recent reports
have indicated that banks have eased their lending standards for loans to large- and medium-sized
businesses, however small businesses are still having difficulty accessing credit. The State of Michigan
has proactively addressed many of these challenges by introducing several resources, including seed,
angel, venture capital, and other financing programs. However, access to capital continues to be an area
that needs further increases across the continuum of lending sources including financial institutions,
venture and angel capital, early-stage funding, and others as appropriate.
Strategy
Increase access to capital for start-up, expansion, or transformation of businesses through creating and
expanding microloan programs and venture and angel fund investments. Advocate for federal and state
programs/policies that increase capital and access to existing sources of funding.
Action Steps
Advocate at federal and state levels for actions that address ongoing business financing concerns.
Enhance and increase variety along the continuum of lending mechanisms to meet business needs
for credit, including access to early-stage capital, microloans, philanthropic community investment,
revolving loan funds, angel capital, venture capital, and federal and state grants, among others.
Support opportunities for increased access to capital funding and business lending in urban areas.
Provide greater access to funds for small business ventures by creating and funding a Southeast
Michigan microloan program.
Support development of state business incentives that encourage angel investors to fund start-up
companies. Support legislation introducing tax credits.
Work with the Michigan Economic Development Corporation and financial community to attract
more venture capital investors to the state.
Use and market an online resource to match entrepreneurs with investors and mentors (see Creating
an Entrepreneurial Culture).
Provide businesses easy connections to experts who can assist in locating resources, identifying
programs and tax incentives, and suggesting other means to advance their business enterprises.
Create a shared risk lending program to increase higher risk business lending.
Partners/Potential Partners
Business Leaders for Michigan
Chambers of Commerce
Department of Commerce
Economic Development Agencies/Organizations
Federal Government
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Financial Institutions
Governor of Michigan
Michigan Bankers Association
Michigan Congressional Delegation
Michigan Economic Development Corporation
Michigan Legislature
Michigan Small Business and Technology Development Center (MI-SBTDC)
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Background
Entrepreneurs have led the United States out of every recession in the last 100 years and, in 2007,
companies less than five years old created nearly two-thirds of net new jobs. Nurturing an entrepreneurial
culture and supporting small business entry and expansion efforts is critical to Southeast   Michigan’s  
economic diversification and job growth.
There is increasing recognition of the importance of start-up businesses, as well as second-stage firms
(typically those with 10 to 99 employees and $1 million to $50 million in revenues) to Southeast
Michigan’s   economic   transformation   and   prosperity.   Numerous   organizations   provide   services   and  
programs to support these ventures. However, due to the dispersed nature of service and program
providers, it can be difficult for entrepreneurs to locate needed resources.
Strategy
Foster an entrepreneurial mindset and culture through the educational system by raising awareness,
creating career aspirations, and providing required expertise. Identify and market existing support services
and programs so potential clients can easily access them through an online portal. Identify service gaps
and take steps to address the deficits. Review governmental regulatory and immigration policies to
eliminate unnecessary barriers to business activity.
Action Steps
Support efforts to connect entrepreneurs with a continuum of support services such as
entrepreneurial education, mentoring, business incubators, and seeking/managing financing.
Use and market online resources to match entrepreneurs with these services.
Provide incentives for entrepreneurs starting or expanding a small business.
Enact entrepreneurial friendly local government plans, ordinances, and permitting processes that
encourage small business enterprises.
Provide a health insurance pool to support benefit needs of entrepreneurs.
Support new and expand existing efforts to attract government and private-sector funding (see
Increase Capital Funding).
Expand microloan funding availability.
Train bank officers to provide direction to entrepreneurs when bank loans are not available.
Support market research and other activities to better understand and document investment
opportunities in underserved geographic areas.
Revise national policies to be more welcoming to immigrants committed to investing capital and
creating or expanding a legitimate business concern.
Promote and expand youth and college-level entrepreneurial education programs.
Partners/Potential Partners
Ann Arbor Spark
Automation Alley
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Bizdom U
Chambers of Commerce
Community Colleges
Crain’s  Detroit Business
Great Lakes Entrepreneur’s Quest
Jumpstart, Inc.
K-12
Local Governments
Macomb Oakland University Incubator
Michigan Entrepreneurship Education Network
Michigan Small Business and Technology Development Center (MI-SBTDC)
Philanthropic Organizations
Public and Private Universities and Colleges
Small Business Administration
Statewide Entrepreneurship Support System (S.E.S.S.)
TechTown
Technical Schools and Training Organizations
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Background
Southeast Michigan can improve its competitive position in the global economy through innovation and
technology advancements that quickly bring products to market and improve business efficiencies. This
requires supporting research institutions in efforts to commercialize innovations and helping businesses to
use new technologies. Collaborative efforts among businesses, economic developers, researchers, and the
education community will ensure that current and future needs are addressed and gaps are met.
The State of Michigan and Southeast Michigan economic developers have identified several emerging
industries that complement the  region’s  capabilities  in  moving  new  ideas  from  design,  to  production, to
market. These industries include advanced manufacturing, advanced automotive, defense/homeland
security, life sciences, and information technology sectors.
Innovation-based economic development is being advanced through financial and technical resource
initiatives, such as those at Ann Arbor Spark, Automation Alley, Macomb Oakland University Incubator,
and TechTown. In addition, the Michigan Economic Development Corporation (MEDC), Detroit
Regional Chamber, Michigan Small Business & Technology Development Center (MI-SBTDC), and
Michigan Manufacturing Technology Center (MMTC) provide resources for advancing innovation and
technology. However, resources are limited, and we need to build upon these existing efforts.
Strategy
Speed innovative and technology-driven ideas to market and advance business efficiencies by enhancing
mechanisms for collaboration and developing resources to assist businesses and innovators.
Action Steps
Increase communications/linkages between businesses, universities and research institutions,
community colleges, and economic developers that:
increase commercialization of innovations and attract new investment;
develop new employment opportunities;
provide for an open exchange between involved parties to identify gaps, changing business needs,
and competitive advantages; and
connect  “orphan  patents”  with  economic  development  organizations to speed commercialization.
Identify and grow emerging industries to encourage new investment and employment opportunities.
Provide assistance for existing businesses to grow and to diversify into emerging sectors.
Support ventures that stimulate new investment and job creation in the region by capitalizing on
areas of significant expertise, including:
manufacturing;
supply chain management;
water resources stewardship; and
brownfield remediation and redevelopment.
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Increase availability of capital to finance technology transfer of innovations to marketable products
(see Increasing Capital Funding).
Enhance opportunities for start-up technology companies (see Creating an Entrepreneurial
Culture) to tap into university research through cost-sharing programs.
Introduce innovative thinking/entrepreneurial education opportunities at all levels (see Educating
Our Future Workforce).
Support business plan competitions that promote a culture of innovation and entrepreneurship.
Partners/Potential Partners
Ann Arbor Spark
Auto Harvest
Automation Alley
Business Incubators and Accelerators
Business Leaders
Community Colleges
Detroit Regional Chamber
Engineering Society of Detroit and other professional organizations
Great  Lakes  Entrepreneur’s  Quest
Local Economic Development Organizations
Macomb Oakland University Incubator
Michigan Economic Development Corporation (MEDC)
Michigan Manufacturing Technology Center (MMTC)
Michigan Small Business and Technology Development Center (MI-SBTDC)
Patent Lawyers
Public and Private Universities and Colleges
TechTown
University Research Corridor
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Background
Talent is key to success in the knowledge economy, and data show that post secondary educational
attainment is clearly linked to regional economic prosperity. While lack of post secondary education was
not a deterrent to high income in the past, economic growth in a non-manufacturing economy is
dependent on raising education standards, increasing the number of college graduates, and improving
workforce skills. The State of Michigan has implemented a number of talent development strategies to
increase the number of college graduates, including raising high school graduation requirements, raising
the drop-out age, providing alternative teacher certification, and establishing new performance measures
for teachers.
Talent development also needs to be clearly  linked  with  the  needs  of  business.  “Talent”  is  often  used  as  a  
synonym for college-educated, young people aged 25-34 that Southeast Michigan has been losing to
urban centers like Chicago, Boston, and Denver. However, talent is more than this particular
demographic. A successful economic transition will depend on raising the education levels and skills of
the entire region and all of its residents. This will require effective lifelong learning and inclusive
education policies that help create a future  workforce  closely  linked  with  the  region’s  economic  needs.  It  
also requires ensuring that K-12 students are exposed to a wide range of education and career options as
early as elementary school and provided with support to identify careers that make the most of their
interests, aptitudes and abilities. At the same time, there needs to be a stronger focus on raising the profile
of careers in skilled trades (in manufacturing, utilities, healthcare and construction) and focus on STEM
(Science, Technology, Engineering and Math) to help build a pipeline for the future workforce.
Strategy
Create an educated workforce with skills needed to be competitive in the 21st Century global economy.
Enhance curriculum and educational effectiveness to prepare students to become part of a job-ready
workforce that can nimbly adapt to a changing employment environment. Create strategies to retain and
attract talent.
Action Steps
Align curriculum content with future workforce needs emphasizing:
STEM (Science, Technology, Engineering, and Math) subjects;
entrepreneurship skills; and
soft (employability) skills.
Develop effective career and technical education training that prepares workers to transition to new
jobs and careers to meet areas of demand in an evolving economy.
Stress foundational proficiencies.
Ability to learn new skills.
Increase educational attainment for the region’s   workforce   by   increasing   affordability   of   higher  
education, improving college graduation rates, and supporting the community college system.
Increase talent in the workforce by improving access to education, reducing drop-out rates,
addressing underperforming schools, improving achievement rates, and using technology to offer
more flexible learning environments.
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Keep talent in Michigan by incentivizing college graduates through internship programs, tuition
rebates, loan forgiveness, etc.
Partners/Potential Partners
Business Community
Chambers of Commerce
Community Colleges
DAPCEP (Detroit Area Pre-College Engineering Program)
Economic Development Organizations
Engineering Society of Detroit
Intermediate School Districts
K-12
Michigan Department of Economic Development (MEDC)
Michigan Department of Education
Proprietary Career and Technical Education Providers
Public and Private Universities and Colleges
State Legislature
Workforce Development Agencies
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Background
Southeast   Michigan’s   transforming   economy   has had a profound impact on its workforce needs. A
significant number of jobs were shed in recent years, and many of the remaining positions, as well as
those that are being created at existing and new industries, require different work skills and education
levels. Retooling incumbent and displaced workers by upgrading their skills will help prepare them for
the new economy jobs; get back into the workforce; and  also  increase  the  region’s  ability  to  attract,  retain,  
and grow new businesses.
Successful retraining and retooling initiatives also require careful coordination between government and
education. The region’s   community   colleges   are   a   particularly important resource for career-focused
education and training that will produce skilled and educated workers in high-demand fields. At the same
time, expanding the workforce development system to serve its traditional customers, along with
displaced professionals, is necessary to meet increased demand. This will include developing strategies
for engaging ex-offenders (returning citizens) and veterans.

Strategy
Recognize our workforce as an asset for promoting economic development. Create more focused
retraining, and  retool  policies  to  transform  the  region’s  workforce  into  one  more  aligned  with  the  needs  of  
the knowledge economy. Respond to the immediate challenges faced by displaced workers and the
demands placed on the workforce development system.
Action Steps
Link workforce development with economic development by prioritizing both short- and long-term
training that  is  responsive  to  employers’  needs.
Prepare workers for currently available jobs in growth and traditional industries.
Just-in-time  “short  course”  training  models.
Prepare workers to keep pace with evolving job requirements.
Focus on translating existing/transferable skills.
Create a workforce  that  can  contribute  to  the  region’s  future  growth.
Work with employers who are, or will be, hiring to develop and provide needed training that
connects job seekers with jobs.
Link employer sponsorship to training programs.
Work with second-stage companies (10-99 employees; $1 million to $50 million in revenues) to
determine skills needed for jobs available now.
Expand incumbent worker training in businesses diversifying into high-growth areas.
Provide remedial education and programs to retrain skilled workers for positions with emerging and
growth clusters.
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Provide work readiness skill training and education to prepare the displaced workforce for job
training.
Expand and market the capacity of workforce development agencies to provide comprehensive
services that assist displaced workers in re-entering the workforce.
Strengthen the role of community colleges in retraining and supporting displaced workers by
expanding job-related training, providing student support services, and continuously working to
anticipate employer needs and identify emerging workforce trends.
Review requirements and eliminate barriers to accelerate availability of training for jobs that need
workers now (e.g., nursing).
Partners/Potential Partners
Business Community
Chambers of Commerce
Community Colleges
Community Organizations
Economic Development Agencies
Engineering Society of Detroit
Intermediate School Districts
Labor Unions
Michigan Economic Development Corporation (MEDC)
Public and Private Universities and Colleges
Technical Schools and Training Organizations
U.S. Department of Labor
Workforce Development Agencies
Workforce Intelligence Network
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The   following   Project   List   contains   the   regionally   focused   priority   projects   submitted   by   our   region’s  
counties as well as the City of Detroit (Detroit Economic Growth Corporation) and other local
communities. These projects are consistent with the previously discussed Economic Development
Strategies. Inclusion on this list may increase opportunities to apply for certain EDA funding sources.
Additionally, the regional CEDS strategies can be advanced by these projects, enhancing the ability of
grant applicants to obtain project funding from EDA as well as a variety of other sources. Finally, this is a
dynamic document that will be updated to reflect changing needs of the region in future years.
Project/Initiative: New International Trade Crossing (NITC)
Lead organization: Michigan Department of Transportation (MDOT)
Description: Construct a new international border crossing between Detroit and Windsor, Ontario.
Additional border crossing capacity and redundancy is necessary to ensure efficient and reliable
movement of people and freight and to increase border security.
Geography/location: City of Detroit, north of Zug Island
Estimated investment requirements: $1.8 billion
Funding sources: Construction of the bridge, customs plaza, and connection to I-75 will be funded
by a combination of the Canadian government, the U.S government, and a private concessionaire
who will build, maintain, and operate the bridge portion of the project.
Economic impact on region: The U.S./Canada border supports trade and tourism, which generates
significant economic benefits for the region. U.S. trade with Canada averages $1.6 billion per day.
Each year the Detroit and Port Huron border crossings handle more than $200 billion in trade,
accounting for more than one-third of U.S./Canadian trade. This project will help maintain the
efficient flow of people and freight and retain and create jobs during construction and upon
completion. Activity on the Michigan side of the border will create 10,000 construction jobs and
more than 30,000 indirect jobs during the construction period. The new bridge, when completed,
would help retain 25,000 jobs in Michigan that would be lost without more crossing capacity, and is
expected to draw about 3,500 jobs to Southeast Michigan from outside the state.
Project/Initiative: Detroit Intermodal Freight Terminal
Lead organization: MDOT
Description: Construct a consolidated rail-truck terminal at the existing Junction Yard to meet
future intermodal demand for transferring freight between rail and truck. Improve multiple rail
interlockers to improve capacity and reduce significant regional rail delays.
Geography/location: Yard Improvements: City of Detroit, approximately bounded by Wyoming
Road, Livernois Avenue, Dix Avenue, and John Kronk Street. Interlocker Improvements: multiple
locations around southwest Detroit.
Estimated investment requirements: $795 million
Funding sources: Federal transportation funds, state funds, and private rail company contributions
Economic impact on region: The efficient transfer of freight between rail and truck and reduced rail
delays will help Southeast Michigan retain business and industry. This project will retain and create
jobs during construction and upon completion.
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Project/Initiative: Ann-Arbor to Detroit Commuter Rail Service
Lead organizations: SEMCOG/MDOT
Description: Construct and operate commuter rail service from Ann Arbor to Detroit
Geography/location: Ann Arbor, Ann Arbor Twp, Dearborn, Dearborn Heights, Detroit, Inkster,
Superior Twp, Van Buren Twp, Wayne, Westland, Ypsilanti
Estimated investment requirements: $80 million (capital)
Funding sources: Federal transportation funds, MDOT, possibly Federal Railroad Administration
and others.
Economic impact on region: Providing additional travel options helps to retain people and
businesses in the region. This project will retain and create jobs during construction and upon
completion.
Project/Initiative: Woodward Avenue Streetcar Project (M-1)
Lead organizations: M-1 Rail
Description: Streetcar line along Woodward Avenue between downtown and the New Center area.
The project as proposed will serve 11 curbside stations for nearly the entire length of the route,
transitioning to center-running at the north and south ends of the system. The project would support
possible future extensions north of the project terminus, including future Regional Rapid Transit.
Geography/location: 3.3-mile circulating streetcar along Woodward Avenue between downtown
(Congress Street) and West Grand Boulevard in Detroit.
Estimated investment requirements: $131 million capital ($137 million with financing costs)
Funding sources: $90 million in private and public investors; $25 million in Federal TIGER grant;
$16 million in New Market Tax Credits.
Economic impact on region: Providing additional travel options helps to retain people and
businesses in the region, and also is a catalyst for economic development and urban renewal.
Project/Initiative: SPARK East Incubator Open Source Business Services
Lead organization: Ann Arbor SPARK
Description: Funding   to   continue   this   “open   source”   business   incubator   serving   Washtenaw   and  
western Wayne Counties. EDA economic adjustment funding for continued regional business
support – $500,000.
Project/Initiative: Willow Run Plant Re-Use
Lead organization: Ann Arbor SPARK, VantagePort, Washtenaw County
Description: Funding assistance to make infrastructure improvements needed for end users. EDA
technical assistance and infrastructure – $500,000.
Project/Initiative: Connected Vehicle Research Center
Lead Organization: Ann Arbor SPARK/VantagePort
Description: The former Willow Run Powertrain plant, long a source of economic strength in
Southeast Michigan, is the proposed home for a technologically advanced connected vehicle
research center, a project that could become a hub of research and development for the vehicles of
tomorrow and a catalyst for jobs in innovative automotive research. This project will take place in
two simultaneous phases, both led by Detroit companies. Devon Industrial Group, a minority-
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owned business, will manage the dismantling and removal of the industrial buildings on the
property, supervising the activities of MCM Management of Bloomfield Hills, MI. Walbridge
Development, LLC, an affiliate of the Walbridge Group,   Inc.,   one   of   America’s   largest   privately  
held construction companies, would redevelop the property into a shared R&D center and test track
for connected vehicles. This facility would jointly serve automakers, suppliers and related
technology companies and would be the first of its kind.
Project/Initiative: Bedford Township – Sterns Road Research/Industrial Park
Lead organization: Bedford Township
Description: An Industrial/Office/Research Park, including low impact manufacturing, is proposed
for Sterns Road west of the Ann Arbor Railroad tracks (north side). It is estimated that more than
200 jobs would be created, along with 20-40 short-term construction jobs, and it is proposed that
the approximate $3 million cost be financed through the CDBG program.
Project/Initiative: Erie/Bedford Business Park
Lead organization: Bedford and Erie Township
Description: Public sewer, water, fiber optics, electrical upgrades, and roads would be installed in a
proposed 377-acre site that is strategically located between Telegraph Road (US 24) and Dixie Hwy
(M-125). CSX Railroad runs parallel to the property. It is estimated that over 1,000 permanent jobs
would be created, in addition to 200+ short-term jobs related to the site work and related
construction. Cost would be approximately $5 million, which could be provided via local, state and
federal programs.
Project/Initiative: Central Business District Revitalization
Lead organization: City of Detroit Downtown Development Authority
Description: The expansion of the development area to accommodate the new home for the Detroit
Red Wings and adjacent area redevelopment. Redevelopment of several sub-districts within the
central business district of the City of Detroit. This project includes redevelopment of the Paradise
Valley district, West District, and Lower Woodward housing and infrastructure initiative. The
redevelopment efforts include new streetscapes, public space improvements, new building
construction, the redevelopment and improvements of vacant buildings, attraction of new retail and
entertainment uses, and other new businesses to downtown.
Geography/location: Central business district of City of Detroit, primarily bounded by I-375, I-75,
Woodward, Temple, Grand River, M-10, and the Detroit River
Estimated investment requirements: $22.7 million for current phases, which includes $4.2 million
for the Paradise Valley District, $15.5 million for streetscape improvements, $3 million for West
District (Phase 1), $450 million in investment for the Catalyst Events Center and an additional $200
million in affiliated mixed-use development.
Funding sources: City of Detroit Downtown Development Authority, state and federal resources
including the Michigan Strategic Fund, Michigan State Housing Development Authority, Michigan
State Historical Commission, U.S. Department of Energy, foundations. Complete funding has not
been identified at this time.
Economic impact on region: This  project  will  improve  the  central  business  district  of  the  region’s  
largest city, making our region competitive in the attraction of new businesses and residents.
Downtown improvements will change the national perception of Detroit and the region. This
project will help retain at least 10,000 jobs and attract 5,000 new jobs.
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Progress to date: Since 2010, the City of Detroit Downtown Development Authority has completed
park improvements to the Paradise valley and West District areas, as well as streetscape
improvements within the Lower Woodward areas, to Michigan Avenue and Monroe (in the historic
Greektown area), and have plans nearly complete to perform streetscape enhancements to Madison
Avenue, and Randolph Street from Gratiot to Monroe Streets, subject to securing necessary
construction funding. The DDA has also collaborated with the City of Detroit to retrofit over 1000
energy efficient LED street light fixtures within the Lower Woodward Area. The DDA has also
performed façade repairs and building lighting upgrades to 4 DDA-owned properties located in the
Lower Woodward area, while a developer for the buildings was being sought. These buildings were
all sold in 2013. Preliminary governmental approvals have been secured for the Catalyst Event
Center project and project financing is being structured.
Project/Initiative: I-94 Industrial Park Development
Lead organization: Economic Development Corporation of the City of Detroit
Description: Development of a 66-acre industrial park in the City of Detroit. This project is
significant because of the complete lack of modern industrial parks within the city and the scarcity
of large market-ready development sites, making the city uncompetitive for new industrial
investment. The project involves the acquisition of property, removal and reconstruction of
infrastructure, and attraction of new users to the site.
Geography/location: Within the City of Detroit, immediately adjacent to the City of Hamtramck,
north of I-94 Freeway, between M-53 and Mt. Elliott, from Huber to Miller
Estimated investment requirement: $13 million
Funding sources: City of Detroit funds, Urban Development Action Grant, Michigan Core
Communities Initiative Loan, Urban Land Assembly Grant, project land sale proceeds.
Economic impact on region: This project will bring significant private investment in terms of jobs
and tax base to the City of Detroit, helping to revitalize the city. The project will help retain over
400 current jobs, and generate 1,000 new jobs. This is extremely important given the regional
economic crisis, but especially in terms of the role that the perception of the City of Detroit plays in
the  region’s  image.  
Progress to date: Majority of the parcels have been acquired through tax foreclosure and have been
re-assembled for large industrial development. However, remaining properties exist and need to be
acquired and re-assembled to create large industrial parcels to be sold on the market. Conversion of
site into a fully functional industrial park is also required, which includes construction of berms,
lighting, and an access road. Progress has been stalled due to complications in the condemnation
proceedings  related  to  the  City’s  2013  bankruptcy  filing.  
Project/Initiative: East Riverfront District
Lead organization: Economic Development Corporation of the City of Detroit
Description: Redevelopment   of   Detroit’s   east riverfront from a former warehouse and industrial
area to a new mixed-use district with offices, residential, retail, and recreation. Current projects
include infrastructure improvements, new public and recreational spaces, and mixed-use
developments involving housing and retail.
Geography/location: East riverfront area between Beaubien Street and Belle Isle Bridge, south of
East Jefferson.
Estimated investment requirements: $38.1 million in infrastructure improvements have been
divided into four phases. Phase 1 is funded and complete. Phase 2 requires an investment of $14.8
million; Phase 3 an investment of $7.9 million; Phase 4 an investment of $10.2 million, and an
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additional $2.5 million for district water improvements. This represents a total of $21.9 million for
Phases 2-4 infrastructure improvements.
Funding sources: City, state, and federal sources have been used in Phase 1. Limited match funding
from the Economic Development Corporation, but not sufficient to complete the remaining phase
work.
Economic impact on region: This project will transform a formerly industrial area adjacent to
downtown to a new mixed-use district that will compete with other major cities around the country.
This project is unique to our region and state. It will generate several hundred construction jobs, as
well as 1,000-2,500 new housing units and at least 250 new permanent jobs.
Progress to date: Phase one infrastructure improvements are complete. This includes the complete
replacement of roads and utilities generally bounded by Atwater Street between Rivard Street and
Orleans Street; Riopelle Street between Jefferson Avenue and Atwater Street. Negotiations are
underway for the first significant housing development for the district which will generate $55
million in investment, 300 new rental units, and first floor retail space.
Project/Initiative: West Riverfront District
Lead organization: Economic Development Corporation of the City of Detroit
Description: Redevelopment  of  Detroit’s  west  riverfront  from  a  former  rail yard and industrial area
to a new mixed-use district with residential, retail, offices, recreation, and transportation-related
commercial. Anticipated projects include the first phase of recreation space development. Eventual
projects include infrastructure improvements, additional public and recreational spaces, and mixeduse developments involving commercial and office uses that can serve supply chain and
transportation-related businesses. The long-term vision includes new housing and retail.
Geography/location: West riverfront area of City of Detroit is bounded by Fort Street on the north,
East Grand Blvd. on the west, Third Street on the east, and the Detroit River on the south.
Estimated investment requirements: $28.1 million for new infrastructure needed in the district core
area.
Funding sources: There is no identified primary source of funding for this project.
Economic impact on region: This project will transform a formerly industrial and blighted area
adjacent to downtown to a new mixed-use   district.   This   district   will   extend   Detroit’s   riverfront  
revitalization   south   and   west,   ensuring   that   our   region’s   major   city   can   effectively   compete with
other major cities around the country. When fully completed, this district will generate several
hundred new jobs and housing units.
Progress to date: Other than some planning, no significant progress has been made due to lack of
resources. Some plans are underway for new riverfront public spaces that could be part of the
district.
Project/Initiative: Woodward Avenue - Transit Oriented Development
Lead organization: City of Detroit and other Partners
Description: An initiative to plan and implement economic development activity in the
neighborhoods surrounding Woodward Avenue, a major transportation corridor which extends into
multiple jurisdictions. Woodward Avenue is targeted by the City of Detroit and the business
community to support the first segment of a new rapid transit system within the city limits, with a
nod towards eventual expansion into the suburban Detroit region.
Geography/location: City of Detroit (initial phase)
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Estimated investment requirements: TBD
Funding sources: Federal government, private foundations, the City of Detroit Downtown
Development Authority, and other public and private contributors. Complete funding has not been
identified at this time.
Economic impact on region: Through a consolidated regional Woodward Avenue transit-oriented
development plan and implementation strategy, it is anticipated that the environment along the
Woodward corridor will become a valued place to live, work, and recreate because of the inherent
advantages that an expanding transit system will afford the metropolitan area. Based on
benchmarks of other cities nationally, these advantages include the ability of its users to travel less
expensively; improvement of property values nearest the transit line; the ability of its users to live
and work in an area with a higher density of housing, employment, health care, education,
entertainment, and cultural offerings; the connections available to transportation systems (bus,
people mover, commuter rail); and the resulting increase in tax revenues to participating
municipalities from this development activity.
Progress to date: The   plan’s   recommendations   guided   a   proposed   re-zoning scheme to enable
transit-oriented development along the Woodward Avenue Corridor. Additionally, a parking
management study and the creation of a gap fund for the development of additional housing units
within the Corridor is a high priority for successful implementation.
Project/Initiative: Renewable Energy Detroit Initiative
Lead organization: Detroit Economic Growth Corporation
Description: Initiative to build a specific business case for various alternative energy sectors for
locating in the City of Detroit, and potentially Southeast Michigan. A joint effort of the Detroit
Economic Growth Corporation and DTE Energy, the initiative will also recommend and potentially
pursue improvements to the business climate that will strengthen the case for a Detroit location, or
in the cases that Detroit is not the best fit, Southeast Michigan.
Geography/location: City of Detroit and Southeast Michigan
Estimated investment requirements: $20,000 for business recruiting efforts. Resources required for
project implementation (i.e., infrastructure, economic incentives) are yet to be determined.
Funding sources: New Economy Initiative for planning dollars ($200,000 previously expended).
Economic impact on region: This   initiative   will   strengthen   the   region’s   competitiveness   for  
alternative energy investments, a major potential growth area. It will help generate at least 1,000
new jobs.
Progress to date: The planning process is complete. It was determined that wind, solar, and battery
manufacturing offered the best opportunity for Detroit. As a result of the planning process,
aggressive recruiting efforts have commenced to highlight the advantages of locating operations in
the City of Detroit or southeast Michigan. Recruiting efforts are comprised of attendance and
participation   in   industry   trade   shows,   conferences,   and   business   meetings   to   expand   DEGC’s  
network within the industry. In conjunction with the DEGC, a consultant was hired to assist in
networking, researching, and general coordination throughout the recruiting process. Relationships
were established with several local, national, and international supply chain management, wind
turbine manufacturers, alternative energy part suppliers and maintenance companies. DEGC
recently launched the Renewable Energy Detroit Initiative (REDI) as the marketing arm of the
Alternative Energy Economic Development Initiative (AEED). At this time, this initiative is
dormant, primarily because of the lack of statewide focus in this sector and the relative stagnation
of the sector.
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Project/Initiative: Creative Corridor Initiative
Lead organizations: Detroit Economic Growth Corporation (Creative Corridor Incentive Fund),
Detroit Creative Corridor Center.
Description: Initiative to strengthen the cluster of creative industries, like design and digital media,
in the City of Detroit, as well as the region. There is a specific effort to incentivize these businesses
to cluster   in   Detroit’s   Creative   Corridor   from   the   Detroit   River   to   New   Center,   as   well   as   to  
strengthen these industries regionally.
Geography/location: City  of  Detroit’s  Creative  Corridor,  as  well  as  Southeast  Michigan.
Estimated investment requirements: An additional $2.5 million (from the DEGC) for Creative
Corridor Incentive Fund. Implementation costs for Creative Corridor Center to be determined.
Funding sources: New Economy Initiative, federal resources, private contributions.
Economic impact on region: This initiative builds on a core Southeast Michigan strength that will
help diversify our regional economy while strengthening the Detroit core. It will also help improve
the image of Detroit and the region, showcasing the design and creative talent here and a growing
sector of the economy. It will retain several hundred jobs, and attract 500-1,000 new jobs.
Progress to date: The demand for the project is greater than the $2.5 million of funds previously
made available through the New Economy Initiative. The entire pool of funds has been allocated,
leading to 15 new businesses to downtown Detroit, 1400 new jobs, almost 500,000 sq ft of newly
occupied space, and $51 million in investment. There continues to be a strong demand for Creative
Corridor funding. In addition, the Detroit Creative Corridor Center has been established at the
College for Creative Studies, a partnership between Business Leaders for Michigan and the
College. According to the Detroit Creative Corridor 2012 Annual Report, the following results have
been reported since its inception – 24 early stage creative services firms growing revenues and
adding  employees  as  a  result  of  enrollment  in  the  DC3’s  “Creative  Ventures”  business  acceleration  
program, 40 respected business and creative leaders engaged as mentor-coaches, providing strategic
counsel   to   early   stage   creative   services   firms   enrolled   in   DC3   “Creative   Ventures”   business  
acceleration program and over 15,000 people engaged through the Detroit Design Festival and
other events organize by DC3.
Project/Initiative: Detroit Green Grocer Project
Lead organization: Detroit Economic Growth Corporation
Description: Initiative  to  improve  and  expand  Detroit’s  grocery  sector  in  order  to  improve  resident  
access to quality fresh foods, strengthen Detroit neighborhoods, and create new neighborhood
investment and jobs.
Geography/location: City of Detroit
Estimated investment requirements: $10-20 million, primarily through new financing tools to help
grocery store projects move forward.
Funding sources: Private foundations, possible public sources.
Economic impact on region: By transforming the City of Detroit from a perceived  “food  desert”  to  
a   “food   oasis,”   this  initiative   will   improve   the  attractiveness   of   Detroit  residential   neighborhoods  
for new residents and investment and address a significant image problem for the region. Improved
access to fresh foods will also help decrease the incidence of diet-related disease for Detroiters,
creating public-health savings for the region. It will retain at least 500 jobs, and generate 250 new
jobs.
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Progress to date: A total of $3 million has been raised for program implementation. The majority
of these funds are used to support technical assistance for grocers, fill project gaps, or provide
equipment financing. To date, DEGC is working with 30 grocers throughout the City of Detroit on
a variety of projects, which when completed will lead to $30 million of new investment. One of
these projects is the newly opened Whole Foods in Midtown Detroit. In addition, in 2013 a new
Meijer store was opened in the city (not included in this pipeline estimate) and a second one is
expected to break ground in 2014.
Project/Initiative: Detroit Future City Implementation Projects (previously called Detroit Works
Project)
Lead organization: Detroit Economic Growth Corporation, Detroit Future City Implementation
Office, and other key community partners.
Description: Implementation projects to advance the economic growth strategies identified in the
Detroit Future City framework. These projects could include the targeted redevelopment of specific
existing and future employment districts; implementation of cluster growth strategies for industrial,
new economy, and anchor clusters; and implementation of various real estate strategies to increase
occupancy and use of land and buildings in the City of Detroit. Land assembly for economic
development will be critical for the future of the project.
Geography/location: City of Detroit
Estimated investment requirements: To be determined as final projects are finalized. The Detroit
Future City Implementation office will also require operating support.
Springwells Deconstruction Demolition Project- $204,000
Great Lakes Restoration Initiative- $2 million
Funding sources: Private foundations, possible public sources. Complete funding has not been
identified at this time.
Economic impact on region: The City of Detroit lags the region and comparable cities of its
physical size in providing an adequate ratio of jobs to population. This has significantly impacted
the city's tax base and led to the severe financial crisis that the city currently faces, a financial crisis
that the State of Michigan is being asked to assist. If there is a concerted effort to concentrate jobs
and economic development in the City of Detroit according to the strategies laid out in the Detroit
Works Project Long Term plan, these efforts could lead to economic growth rates of 9-13 percent
over the next 10 years.
Progress to Date: An implementation office was established in 2013, along with a team to work
collaboratively with other community partners on pilot programs and implementation initiatives.
Two implementation initiatives underway include the Springwells Deconstruction Demolition
Project and the Great Lakes Restoration Initiative. DEGC is developing land assembly strategies,
an Underutilized Sites program to help existing property owners sublet or co-tenant their properties,
business organizing in employment districts, exploring the concept of a Detroit Automotive
Supplier Park, and advancing other cluster building strategies.
Project/Initiative: New International Trade Crossing Logistics District
Lead organization: Economic Development Corporation of the City of Detroit and the City of
Detroit
Description: The New International Trade Crossing (NITC) represents an opportunity to diversify
the   city’s   economy   by   creating   an   international   logistics hub to support additional transportation
and  shipping  activity  as  a  result  of  the  new  bridge.  The  NITC’s  proximity  to  Fort  Wayne,  the  Port  
Authority, the Ambassador Bridge, the Detroit Intermodal Freight Terminal (DIFT), and various
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other industrial and commercial uses along Fort Street affords increased commercial, industrial, and
tourism activity. The first step in creating a logistics hub is a plan to guide and recommend
implementation steps for future development.
Geography/location: Located in the southwest portion of the City Detroit, generally bounded on the
north by I-75 and Fort; on the east by the Rouge River; on the south by the Detroit River; and on
the west by West Grand Boulevard.
Estimated investment requirements: $600,000 for planning and architectural services.
Implementation costs are based on results from the planning process.
Funding sources: Funding sources for planning and implementation have yet to be identified.
Economic impact on region: The New International Trade Crossing presents an opportunity for the
city, region, and more specifically the southwest Detroit community, to increase its economic base
and put underutilized land and buildings into productive use. A logistics hub has the potential to
create hundreds of construction jobs and thousands of logistics-related employment. It will not only
benefit  Detroit’s  economy,  but  also  the  region’s  economy.  Increased  international  trade  as  it  relates  
to increased capacity has the potential to create significant intended and unintended economic
benefits. The plan and subsequent implementation facilitates a high degree of economic and
workforce development, job creation, and quality of life throughout the project area, city, and
region. In addition there is a need to ensure that existing businesses in the area that are affected by
the new bridge are relocated to suitable locations within the city. This may require pre-development
investment to prepare sites in other employment districts.
Project/Initiative: Livernois Streetscape Enhancement Plan
Lead organization: Economic Development Corporation of the City of Detroit
Description: The Livernois Streetscape Enhancement Project (LSEP) will improve the Livernois
streetscape in the City of Detroit. The objective of LSEP is to create a desirable and attractive
streetscape that: (1) leverages and supports key assets such the University of Detroit Mercy,
Marygrove College and historic neighborhoods, (2) fosters retail competitiveness and creates a
destination, (3) improves pedestrian and vehicle accessibility, (4) provides for the overall safety of
its users. LSEP proposes new lighting with underground circuitry, new sidewalks, pedestrianoriented improvements and landscaping on Livernois Avenue and will be implemented in several
phases.
Geography/location: Livernois Avenue from M-10 to 8 Mile in the City of Detroit.
Estimated investment requirements: $10.1 million in hard construction costs are currently estimated
for the entire project.
Phase 1: $1.9 million for boulevard landscaping from the Lodge Hwy to 8 Mile. The LSEP team
has applied for fall 2012 grant funding through the Federal Highway Administration
Transportation Alternatives Program (TAP). Construction will start in April 2014.
Phase 2: includes new lighting, sidewalks and other remaining project elements and is tentatively
prioritized and phased as follows based on availability of funds:
Phase 2A - $2.2 million for St. Martins to Margareta - Core commercial area on Livernois
Ave.
Phase 2B - $2.1 million for the Lodge Freeway to McNichols - University corridor for the
University of Detroit Mercy and Marygrove College.
Phase 2C - $3.9 million for 8 Mile to St. Martins and Margarita to McNichols. Note, this
could be more than one phase.
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Funding sources: Design and engineering is currently funded by a grant from the Kresge
Foundation. MDOT, City of Detroit, University of Detroit Mercy, and Kresge Foundation are
contributing to Phase 1.
Economic impact on region: LSEP will support that stability and growth of key regional assets
including higher learning institutions, historic neighborhoods and a key commercial corridor with
an emerging small business community through a combination of strategic infrastructure
investments and placemaking principles.
Project/Initiative: Jefferson Village Neighborhood Development
Lead organization: Economic Development Corporation of the City of Detroit (through the EDC
subsidiary – Neighborhood Development Corporation)
Description: The Jefferson Village Neighborhood Project has been in existence since 1999. At that
time, the Detroit City Council approved the Jefferson Village Project Plan, permitting EDC to
purchase property, demolish blighted structures, established condominium parcels, install
infrastructure, select an entity to develop the retail, select an entity to develop housing, and support
these developments over the next several years. In 2008, the national economic contraction
occurred, and progress on this development stopped until 2012. At that time, the EDC re-started a
program to secure property control of foreclosed vacant parcels, complete infrastructure, complete
unfinished houses, and consider engaging developer to construct a modest number of new single
family homes.
Geography/location: Jefferson south to Freud, between Marquette on the west to St. Jean on the
east in the City of Detroit.
Estimated investment requirements: $38 million in project expenditures have been made, with an
estimate of $1.75 million currently estimated to complete the entire project, including:
Complete unfinished houses - $115,000
Infrastructure - $570,000
Property redemptions - $700,000
Property maintenance - $250,000
Funding sources: These remaining phases are partly provided by funds provided by the City of
Detroit and through a grant by Fifth Third Bank. Other funding sources have been approached to
fill funding gaps, but have not yet been secured.
Economic impact on region: The investment in Jefferson Village will support the stability and
growth of one of the few significant and new single family home neighborhoods in the City of
Detroit. Utilizing the public and foundation support, re establishing retail and housing demonstrates
that this housing product is attractive in the regional and local marketplace.
Progress to date: Efforts are continuing to complete property control, conduct a modest market
study to define the most market attractive use for the large southern block of parcels, and eventually
to market these sites to other developers. NDC is also supporting the new retail owners with
sources of funding to improve the space interiors, and with possible green infrastructure that has the
potential to reduce storm water sent to the treatment plant, at a considerable reduction in expense
to the retail owner.
Project/Initiative: LINK Detroit
Lead organizations: City of Detroit Department of Public Works, Community Foundation of SE
Michigan, State of Michigan Department of Transportation, State of Michigan Department of
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Natural Resources, Federal Highway Administration, Economic Development Corporation of the
City of Detroit
Description: The Link Detroit Project is a multimodal improvement project currently under
construction that includes: streetscapes at Eastern Market and Midtown, Dequindre Cut Greenway
extension and on-street bike paths to Hamtramck.
Geography/location: Dequindre between Gratiot and Mack Avenue, Russell Street in Eastern
Market, Wilkins & Brush Streets in Midtown, St. Aubin Street from Dequindre Cut to the city of
Hamtramck.
Estimated investment requirements: $10 million in project expenditures have been made, with $20
million total currently estimated to complete the entire project.
Funding sources: City of Detroit, Community Foundation of SE Michigan, State of Michigan
Department of Transportation, State of Michigan Department of Natural Resources, Federal
Highway Administration
Economic impact on region: The Greenway project once completed will provide regional recreation
destination and access alternatives connecting key Detroit business, residential, cultural and
recreation destinations – Eastern Market, Lafayette Park, Midtown and the Riverfront.
Progress to date: Construction is underway on the greenway portion of the project.
Project/Initiative: Inner Circle Greenway of Detroit
Lead organizations: City of Detroit Department of Public Works, Community Foundation of SE
Michigan, State of Michigan Department of Transportation, State of Michigan Department of
Natural Resources, Economic Development Corporation of the City of Detroit
Description: The Project scope currently involves land acquisition of 8.3 miles of rail right-of-way
with the intent of conversion to a non-motorized pedestrian and bicycle pathway connecting the
Southwest Detroit neighborhoods to Northeast Detroit neighborhoods.
Geography/location: The Project boundaries include Conrail property from Wyoming Street, in
southwest Detroit, to Conant Street, in northeast Detroit, connecting Detroit neighborhoods from
the cities of Dearborn to Hamtramck.
Estimated investment requirements: $4.5 million in project expenditures will be made for land
acquisition, with $25 million currently estimated to complete the entire project.
Funding sources: City of Detroit, Community Foundation of SE Michigan, State of Michigan
Department of Transportation, State of Michigan Department of Natural Resources, and Federal
Highway Administration Transportation Alternatives Program.
Economic impact on region: The Greenway project will provide a regional recreation destination
and access alternatives connecting southwest and northeast neighborhoods.
Project/Initiative: D2D Procurement Program
Lead organizations: Detroit Economic Growth Corporation
Description: D2D is a citywide procurement initiative designed to encourage local business-tobusiness procurement. The goal is to increase employment and investment at Detroit firms in the
local business to business cluster.
Geography/location: City of Detroit
Estimated investment: Three years of the program have been funded. $433,000 was allocated for
activities completed in the first two years of the program and $600,000 has been allocated for the
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second year. However, future implementation activities for the year, which includes ongoing
capacity building for small and medium-sized businesses, the commissioning of a program impact
study and website improvements totaling $500,000 remains unfunded.
Funding sources: New Economy Initiative for Southeastern Michigan is the current funder. Other
private foundation also being approached.
Economic impact on region: Based on background research, the D2D program creates an
opportunity for the region to support an excess of 7,700 potential new jobs and over $2.5 billion in
new firm revenues.
Progress to date: Over $1 million has been raised through the New Economy Initiative to develop
the  program’s  infrastructure  and  for  initial  implementation  activities.  To  date,  DEGC  has  recruited  
15 institutions and companies to participate in the D2D program as buyers committed to increasing
their spending. A significant outcome has been the establishment of the D2D Buyer Council
program,  whereby  through  DEGC’s  coordination,  members  of  the  Buyer  Council  convene  quarterly  
to determine a shared agenda and strategic focus in regards to intentionally localized sourcing. The
Council  is  already   making   its   “mark”   on   Detroit,  sourcing   130   shared   suppliers   and  supporting   a  
piloted capacity building program to help the suppliers build capacity sustainably to execute on
contracts.
Project/Initiative: Detroit Food and AG Network (DFAN) Initiative
Lead organization: Detroit Economic Growth Corporation and Eastern Market
Description: DFAN represents a multi-region initiative aimed at strengthening and expanding
metro   Detroit’s   agri-business segment with an emphasis on food processing and distribution.
Supportive project goals include 1) enhancing the capacity of food cluster businesses in the Detroit
area 2) improve the regulatory compliance of the food cluster and 3) develop businesses support
strategies to strengthen the cluster.
Geography/location: Wayne, Oakland & Macomb Counties
Estimated investment requirement: $140,000 is currently estimated to enable the growth of the food
cluster. This would include technical support and subsidies for food processing businesses,
undertake and act on the recommendations of a Specialty Processing Equipment Study that would
reduce cost and lead times for smaller companies making investments and provide content-rich
opportunities   for   metro   Detroit’s   small   to   medium-sized agri-businesses to improve their
operations. These businesses represent a critical segment of the food cluster due to the cultivation
of entrepreneurs, low barriers to entry and the opportunity to create ladders of employment as they
scale.
Funding sources: Possible public sources and private foundations
Economic impact on region: DFAN’s   ongoing   strategic   initiatives   will   minimize   the   challenges  
experienced by small and mid-scale food related firms that impact their ability to expand and create
employment opportunities in Oakland, Macomb and Wayne County, including the City of Detroit.
More importantly, this initiative will enhance the capacity of Michigan-based companies as they
endeavor to compete in regional and national markets while continuing   to   strengthen   the   state’s  
position as a leader in agribusiness.
Progress to date: To date, DFAN has raised $40,000 in seed funding from the Michigan Economic
Development Corporation to provide technical support to food processing companies with the
highest possibility for growth. As a result, DFAN worked closely with a local dairy processor to
encourage   and   support   the   company’s   $16.5   million   expansion   project   in   the   City   of   Detroit.    
Additionally, DFAN established a micro grant program that has provided subsidies to six small
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scale and medium-size processing companies seeking to improve their regulatory compliance,
increase efficiencies and to support growth and market expansion.
Project/Initiative: Detroit City Airport
Lead organization: City of Detroit
Description: The City of Detroit is looking to unlock the economic potential of the airport by
upgrading the facilities to attract new business. A wide array of capital improvements are necessary
as a result of deferred maintenance. An infusion of funds would allow the City of Detroit to
evaluate the potential for an airport expansion.
Geography/location: The Coleman A. Young International Airport encompasses over 300 acres of
land, generally bound by Gratiot and Grinnell on the south, Conner on the east, French Road on the
west and Mt. Olivet on the north. The airport is approximately 5 miles northeast of Detroit's central
business district.
Estimated investment requirements: $23 Million
Funding sources: To be determined.
Economic impact on region: If the proper level of investment were made the airport could
potentially generate 200-400 jobs and an undetermined amount of new revenue.
Progress to date: This project is still in the planning stages.
Project/Initiative: Detroit Innovation District
Lead organization: City of Detroit
Description: The City of Detroit seeks to develop a 21st century economy shaping and placemaking
strategy that connect and clusters innovation-generating anchor institutions and companies with
entrepreneurial firms, retail, housing, infrastructure and amenities. This strategy leverages existing
innovation assets in the Woodward Corridor and is intended to benefit companies and employment
districts citywide.
Geography/location: The Detroit Innovation District is centered on Woodward Avenue from the
Central Business District up through the Henry Ford Hospital Main Campus, west of M-10 along
W. Grand Boulevard. This area spans 4.3 sq miles.
Estimated investment requirements: To be determined.
Funding sources: To be determined.
Economic impact on region: The economic impact of this opportunity is still being studied but
conservatively there is an opportunity to generate over 12,500 jobs in the next ten years, hundreds
of housing units and a significant amount of new commercial space.
Progress to date: This project is still in the planning stages, but is being championed by the
Mayor’s   Office   of   the   City   of   Detroit   as   a   signature   economic   development   initiative.   Both   the  
TechTown district and Creative Corridor initiative are complementary initiatives that support this
project, and may become encompassed by it over time.
Project/Initiative: Southeastern Michigan Local Food System Hub
Lead organization: Eastern Market Corporation
Description: Reinvestment   in   Detroit’s   historic   Eastern   Market   and   the   adjacent   Eastern   Market  
District  to  strengthen  Southeast  Michigan’s  regional  food  economy.  Eastern  Market  District  is  the  
largest local food district in the United States, and recently has seen $40 million in investment,
including $24 million in non-motorized infrastructure improvements. An additional $80 million in
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capital improvements are planned to build a more robust regional food hub. Key proposed
investments include Shed 5 renovations to boost food entrepreneurship; a new growers terminal to
help develop local and international wholesale markets for Southeast Michigan producers; a Local
Food Accelerator project to assist emerging stage one companies to scale up operations in response
to increased demand and to provide food processing capacity to better serve local institutional
buyers of minimally processed fruits and vegetables; a Model Corner Store that will improve food
access to underserved markets while expanding entrepreneurial opportunities in the local food
system (Shed 1); a mixed-use market hall project to bring more density to this urban food district
by integrating workforce housing into the project (Shed 4); and streetscape and parking ramp
renovations to support a robust local food hub.
Geography/location: Eastern Market District in Detroit, located between Gratiot and Mack, I-75
and Chene.
Estimated investment requirements: $80 million total, with $2 million to complete Shed 5
improvements, $15 million to construct the Local Food Accelerator, $2 million to complete the
Model Corner Store (Shed 1), $40 million for a new Growers Terminal/Wholesale Center, $12
million for Shed 4, and $9 million for streetscape and parking ramp improvements.
Funding sources: Federal funding (USDA, DOT, EDA, EPA, HUD, CDC, HHS, Homeland
Security), and private foundations.
Economic impact on region: Upon complete build-out, it is estimated that this project will create
2,500 jobs and retain 2,000. This project will create a strong anchor hub for the regional food
economy. Local food system development strengthens the regional economy, addresses key public
health   and   national   security   concerns,   and   anchors   community   revitalization   efforts   on   Detroit’s  
near east side.
Progress to date: Shed 2 &3 renovations have been completed at a cost of $6.2 million, Phase 1 of
the Shed 5 renovation has been completed and Phase 2 is commencing in spring 2014, representing
an investment of $8.5 million. Renovation of office space to house nutrition and business
development counselors from MSU Extension has been completed at a cost of $75,000. Recently,
$10 million in TIGER funding has been secured to complete renovation of three bridges,
completion of two greenway projects, and a first phase of streetscape improvements, at a total
project cost of $24 million. Energy efficiency improvements at a cost of $150,000 to market
structures and market office building have been completed to achieve more sustainable operations.
Project/Initiative: TechTown District Revitalization
Lead Organization: Midtown Detroit, Inc. (MDI). Consultants – U3 Ventures and Sasaki.
Description: Description: TechTown has been identified as an innovation district.
The TechTown District Plan is a framework for development over the next 20 years. The Plan
establishes an urban design framework for the District, identifies key parcels for development,
identifies public realm and infrastructure improvements, defines programs, and prioritizes
opportunities. The Plan will act as a "road map" for the District's leadership and will help build
momentum and support for a vibrant, mixed-use innovation district.
Geography/location: Geography/location: Midtown Detroit. Boundaries are Woodward, I-94, M10, Milwaukee.
Estimated investment requirements: $1,000,000 for Phase 1. Phase 1 will include build out of Fab
Lab and Living Room projects.
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Funding Sources: The New Economy Initiative (NEI) supported MDI with a grant to support the
development of a district plan. The Knight Foundation recently funded the predevelopment
expenses for the TechTown Living Room, a new public space for the district. NEI has also
provided MDI a grant to begin implementation of the district plan. MDI will be submitting
proposals to the Knight Foundation and the Hudson Webber Foundation for implementation
support of a Fab Lab and new retail spaces to activate the area and leverage other investments such
as the new Wayne State University research facility.
Economic impact on the region: Economic impact on the region: Implementation of the district
plan will develop affordable access to equipment, technical assistance through TechTown and the
Fab Lab operation, attracting entrepreneurs from surrounding communities. In addition, local small
fabrication and manufacturing markets moving to the City will be able to build capacity and a jobs
base for City residents.
Progress to date: Progress to date: MDI is currently implementing four initiatives from the district
plan: 1) Tech Town Living Room; 2) Fab Lab; 3) Second Avenue median enhancements; 4)
Viaduct public art project.
Project/Initiative: Leonard Mill Park Improvements
Lead organization: Village of Leonard
Description: Located along the Polly Ann Trail, this 0.28 acre parcel is the site of the former
Leonard Grain Elevator constructed circa 1889. Proposed enhancements to the trailhead include
universally accessible horse hitching posts, bicycle racks, picnic tables & benches, shade shelter,
planting native trees & plants, interpretive exhibits, trail wayfinding signage, and Polly Ann Trail
Visitor’s  Center  &  offices.    These  improvements,  although  small  in  scope,  will  have  large  impacts  
for recreation, tourism, placemaking, historic preservation, and promotion of trails in Southeastern
Michigan. This project will create a unique sense of place along an important stretch of rails-totrails, which has been identified as  a  segment  of  Governor  Snyder’s  Showcase  Trail  from  Belle  Isle  
to Wisconsin.
Geography/Location: 158 E Elmwood Ave, Village of Leonard, Northeast Oakland County
Estimated investment requirements: $600,000
Funding Sources: Michigan Natural Resources Trust Fund & Transportation Alternatives Program
Project/Initiative: Livingston County Spencer J. Hardy Airport
Lead organization: Livingston County
Description: This project represents a five-year plan for airport improvements. Most improvements
are subject to the availability of federal and state grant funding and include, but are not limited to,
maintenance buildings, a corporate hanger, 40-T hanger units, and purchase of snow equipment.
Geography/location: Howell Township, Livingston County
Estimated investment requirements: $685,000
Project/Initiative: County Park Improvements
Lead organization: Livingston County
Description: Development and improvements to Lutz and Fillmore County Parks.
Geography/location: Livingston County
Estimated investment requirements: Undetermined at this time.
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Project/Initiative: Livingston/Genesee Wastewater System
Lead organization: Livingston County Board of Public Works
Description: Construction of the Livingston/Genesee wastewater system.
Geography/location: NE quadrant of County (Hartland and Tyrone Townships)
Estimated investment requirements: $2,289,950
Project/Initiative: Nazerene Camp, Lake Tyrone Sanitary Sewer Improvements
Lead organization: Livingston County Board of Public Works
Description: Connection to Livingston Regional Sewer, abandonment of existing wastewater
system, collection system upgrades.
Geography/location: Lake Tyrone (Hartland and Tyrone Townships)
Estimated investment requirements: $3,858,250
Project/Initiative: I-96/US-23 Interchange
Lead organization: Michigan Department of Transportation (MDOT), City of Brighton
Description: The Michigan Department of Transportation (MDOT) will make major safety and
operational improvements to the I-96/US-23 interchange in Brighton Township, Livingston County.
The project includes:
Constructing new through-lanes on I-96 between the current eastbound and westbound lanes;
Building three new bridges over northbound and southbound US-23, and over Old US-23;
Changing the existing lanes of I-96 to collector-distributor (CD) lanes for easier and safer lane
changes for ramp traffic; and
Rebuilding the existing six bridges over US-23 and Old US-23.
Geography/location: City of Brighton and Brighton Township
Estimated investment requirements: $3.2 million
Project/Initiative: Arsenal of Innovation Defense Industry Initiative
Lead organizations: Macomb County Department of Planning and Economic Development
Description: Building on the momentum that was created under the 2009 New Economy Initiative
Grant for sustaining the defense industry in Southeast Michigan, Macomb County obtained a
$231,000 grant from the Michigan Economic Development Corporation (MEDC) to broaden the
original nine county outreach (Ingham, Lenawee, Livingston, Macomb, Monroe, Oakland, St. Clair,
Washtenaw, and Wayne) to include a full state wide effort to promote the defense industry in
Michigan.
The 2013 MEDC/Macomb County Defense Grant positioned the county to provide leadership in
promoting   and   branding   Michigan’s   defense   industry   as   the   “Arsenal   of   Innovation”.   This   effort  
featured the launch of a central website, a video, a radio script and a business attraction brochure,
all of which highlighted the assets in the defense sector. The task was completed in time for a
targeted launch at the Association of the U.S. Army (AUSA) Exhibition and Conference in
Washington D.C., where exhibition space was shared in partnership with the Michigan Defense
Center, Automation Alley, and 12 companies from Michigan.
Additional projects under the grant were an external-market research study to identify companies
located outside of Michigan to be targeted for attraction to our state, facilitation of an industry
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collaborative around robotic and automated systems known as the Michigan Automated Systems
Collaborative (MASC), and the coordination of workshops that educate employers on the benefits
of hiring veterans. The overall goal of the grant was to market the state as a major thoroughfare for
defense-related activities and to contribute to the growth of this important industry-sector in
Michigan.
Geography/Location: The Arsenal of Innovation is a state-wide effort.
Estimated Investment Requirements: Macomb County would like to garner additional support on
the following initiatives: Continuation of marketing efforts, implementation of targeted strategic
business attraction plan, continue collaboration and unify defense efforts to support sustainment
and growth of major Department of Defense assets that include TACOM and TARDEC and
Selfridge Air National Guard Base.
Funding Sources: Michigan Economic Development Corporation, Michigan Defense Center
Economic Impact on Region: Defense and homeland security are burgeoning industries in Michigan
with the epicenter of activity focused in Macomb County. A concentrated effort to cultivate and
support companies in these industries will provide great opportunities to enhance economic
development, fortify the labor force, and invest in facilities and infrastructure.
Project/Initiative: Michigan Automate Systems Collaborative (MASC)
Lead organizations: Macomb County
Description: The Michigan Automated Systems Collaborative (MASC) is a strategic partnership
consisting of industry, academia, research and professional associations, and government. The
vision is to make Michigan the national leader in design, development, and manufacturing of
automated systems and related robotic technologies our mission is to promote, attract, and grow the
robotic and automated system industries in the State of Michigan.
This initiative was established through a grant awarded to Macomb County from the Michigan
Economic Development Corporation (MEDC). Originally founded to promote the strength in
Department of Defense robotics, MASC has grown to include the automotive, medical, industrial,
agricultural, logistics and mining industries. The world around us is in a consistent state of
“connectiveness”   and   this   collaborative   is   helping   bridge   the   gap   by   facilitating   conversations  
around dual-use applications and the talent that grows within.
Goals and Objectives:
Help grow and attract the automated systems industry in Michigan
Identify industry needs
Collaborate on solutions and projects
Seek opportunities
Grow and retain talent in related fields of study
Promote partnership and alignment to key stakeholders
Establish and maintain Michigan leadership in automated vehicle technology
Be the central gateway for sharing opportunities, events, conferences, success stories, etc. in the
State of Michigan
Geography/Location: Statewide
Estimated Investment Requirements: To-date, the collaborative has been an informal effort bringing
together industry, academia, research and professional associations, and government. It is at a
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pinnacle point that will require program management resources to sustain the collaborative as a
full-time effort. A strategic plan is currently underway to help develop a roadmap for sustainment.
Pursuing federal, state, local and foundations for continued support will require the collaborative to
formally organize to seek additional funding sources. Anticipated investment for allocating
program resources are estimated between $100,000 and $300,000 yearly.
Economic Impact on the Region: The connected and automated vehicle-to-infrastructure system is a
growing and highly evolving niche. As commercial sectors, such as automotive, pursues and
embraces safety and connected vehicles, robotic sensor technologies, camera systems and software
and mobile applications will emerge as a strong market. The workforce in intelligent transportation
systems will be in high demand in areas such as robotics, computer science, mechatronics, and
engineering.
Project/Initiative: Macomb County Placemaking
Lead organizations: Macomb County Department of Planning and Economic Development
Description: Macomb   County’s   traditional   downtowns   and   major   commercial   corridors   are   vital  
community anchors acting as vibrant hubs of commerce and culture for Macomb County residents,
businesses, and visitors. Each of these destinations has a profound social and economic impact on
Macomb County and the region. Established and surrounded by a wealth of interests and resources,
Macomb  County’s  downtowns  and  major  commercial  corridors  possess  an  inherent  synergy,  which  
provides an opportunity for enterprising partnerships and collaborative undertakings.
Currently   there   is   no   central   advocate   for   Macomb   County’s   downtowns   and   major   commercial  
corridors. Across all levels of government, human and financial resource constraints have adversely
impacted the community, economic and physical development opportunities surrounding these
areas. What is needed now more than ever is a concentrated, tangible assistance and outreach
program   to   support   Macomb   County’s downtowns and major commercial corridors. One
opportunity to unify and support these economic and cultural hubs is through the use of
Placemaking.
Placemaking is a multifaceted approach to planning, design, economic development, and social
engagement. It is a concept that seeks to create good public spaces that are founded on the needs
and  aspirations  of  the  greater  community.  Placemaking  capitalizes  on  a  local  community’s  assets,  
inspiration,   and   potential,   ultimately   creating   good   public   spaces   that   promote   people’s   health,  
happiness, and well being. This planning process leverages community visioning that leads to
tangible physical, community and economic development initiatives that will make our
communities more attractive to residents, visitors, business, and potential investors. As the State of
Michigan has become more involved in exploring and championing the benefits of Placemaking,
Macomb County seeks to position itself as a leader in creating a sense of place that is conducive to
enhanced economic and social prosperity.
The focal point of this undertaking is to provide   Macomb   County’s   downtowns   and   major  
commercial corridors with an opportunity to partake in an advisory assistance program providing
each authority and its corresponding municipality with tangible physical, economic and community
development support services. By serving as a catalyst for collaboration and partnerships between
Macomb County, local governments, authorities, community organizations, other counties, the
State of Michigan, and private businesses, the Macomb County Department of Planning and
Economic Development can assist in the growth and prosperity of each downtown and major
commercial corridor.
Geography/Location: Macomb County Placemaking will focus on providing assistance services to
Macomb   County’s   Downtown   Development   Authorities,   Tax Increment Finance Authorities, and
Corridor Improvement Authorities established under State of Michigan Legislative statutes.
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Estimated Investment: Start-up funds of $500,000 will be leveraged to establish an administrative
structure and preliminary community investment strategy.
Funding Sources: Michigan Economic Development Corporation Community Revitalization
Program.
Economic Impact on Region: Investing   in   Macomb   County’s   traditional   downtowns   and   major  
commercial corridors will strengthen the small businesses community, fortify the infrastructure
network, and enhance the aesthetics of public spaces.
Project/Initiative: Macomb-Oakland University Incubator
Lead organizations: Macomb County, City of Sterling Heights, Oakland University
Description: The Macomb-OU INCubator, a 35,400-squarefoot facility, provides entrepreneurial
resources, business solutions, collaborative high-tech office space, and proactive support to
businesses at every stage to encourage business growth and job creation. It is focused on the
defense, homeland security, advanced manufacturing and technology industries. Entrepreneurial
resources include access to 70-person Business Advisory Board of subject-matter experts across
targeted industries; business assessment, coaching, on-site training, and business development
workshops; access to capital; access to Oakland University labs/lab equipment, faculty and interns.
On-site tenants and resources also include the Macomb County Planning and Economic
Development office, including access to the Small Business Technical Development Center staff;
Sterling Heights Economic Development; the headquarters for the Michigan Defense Center;
Oakland   University   Pawley   Lean   Institute;;   and   Oakland   University’s   Center   for   Robotics   and  
Unmanned Intelligence Systems.
Geography/location: Located in the heart of the Macomb County Defense Corridor at 6633
Eighteen Mile Road, Sterling Heights, Macomb County, MI 48314.
Estimated investment requirements: $720,000 for program expenses, plus $187,000 for building
expenses, for a total of $907,000 per year.
Funding sources: Funding commitments have totaled $767,000 in federal earmarks; $2.3 million in
state funding; $675,000 in foundational funding; $2.8 million in an in-kind building donation; and
$60,000 in corporate support.
Successes: The Macomb-OU INCubator has created and successfully implemented diversification
programming including Lean Green Belt certification, Lean Black Belt Certification, and a Startup
Lean program. They also developed a monthly business development Lunch & Launch series; a
quarterly   Fireside   Stories   series   (entrepreneurs   telling   their   stories   that   have   “   been   there;;   done  
that”);;  a  monthly  Capital  Raise  Meet-up series; grown their Business Advisory Board to 70 experts;
created exciting programming with their partners in defense and manufacturing; and much more.
Metrics:
Current onsite tenants: 9
Current onsite anchor tenants: 6
Current accelerator clients: 26
Current I-Hub clients: 3
In the past six months, the following has occurred in client companies: 40 jobs created, 168 jobs
retained, $2.15 million in capital raise assistance, 22 patents issued to clients, and 707 clients,
including the general-public-attended training and networking events. Additionally, the MacombOU INCubator completed five research projects that ultimately benefitted clients.

68 – Increasing Jobs and Prosperity in Southeast Michigan

149

Since inception, the following occurred in client companies: 41 onsite and accelerator clients
served; 82 new jobs created; 18 new companies created; 35 clients served through the Investment
Review Board; $9.5 million in capital raise assistance 3,421 clients, including the general public,
attended business development training and networking events.
Defense Grant – Phase 2 – International Soft Landing Zone
International soft landing zone – International firms could come to Michigan and southeast
Michigan and understand the landscape (six months to one year – requested $21,000. Defense
Specific – addresses the bigger picture with the One Macomb Initiative looking at creating an
incubator environment for international firms any industries – the Defense specific landing zone
would link partners to a business advisory board –offering support services – acceleration
services – support services – working with ethnic chambers. Other possibilities include:
International Defense Incubator – International Soft Landing Zone – Expanding Macomb OU
Incubator add international soft landing zone to OU Incubator.
Project/Initiative: Macomb County Regional Transit System
Lead organizations: Macomb County and the Regional Transit Authority
Description: With the passing of Enrolled Senate Bill No. 909, the State of Michigan provided a
legislated framework for the creation of Regional Transit Authorities (RTA). Since the inception of
this Bill Southeast Michigan has united on a number of fronts to create comprehensive regional
transit system. With an RTA Board in place representing the Counties of Wayne, Oakland,
Washtenaw and Macomb, the region has begun to explore potential funding sources and major
transit infrastructure investments. Macomb County seeks to engage the RTA and enhance the
capacity,  efficiency  and  safety  of  Macomb  County’s  mass  transportation  system.    Through  the  use  
of comprehensive planning and capital improvements, Macomb County is focused on connecting
the  County  and  region  through  mass  transit.    Macomb  County’s  transit  efforts  will  focus  on  three  
major key service areas:
Regional Transit Corridors – The RTA legislation recognizes Gratiot Avenue (M-3) and M-59
(Hall Road) as corridors of regional significance. Both Gratiot and M-59 are being targeted for
rolling-rapid transit. The RTA and Macomb County are committed to plan, design, develop,
construct and operate rolling-rapid transit on Gratiot and M-59.
Local Transit Routes Sustainability and Expansion – Currently   Macomb   County’s   mass   transit  
system is provided by the Suburban Mobility Authority for Regional Transportation (SMART).
From major highways to local mile roads, SMART provides transit services throughout Macomb
County. The sustainability and expansion of these local routes is vital to the future success of the
regional transit system. Without viable local connectors individuals will not be as likely to tap
into major regional transit lines. Investing in buses, transit stops, and enhanced signalization will
allow our current transit operations to grow.
Macomb County Transit Center – The RTA supports the concept of the City of Mt. Clemens as a
hub   for   transit   operations.      In   order   to   solidify   the   City   and   County’s   prominence as a
comprehensive transit provider Macomb County is in need of a transit. The City of Mt. Clemens
is a prime location for a transit center because of its location situated along the Gratiot Corridor, a
major transit route. Mt. Clemens is also the County Seat of Macomb County and a major
employment center. A transit center in the City of Mt. Clemens would be a major transportation
and community development accomplishment for Macomb County. Anchoring our transit
operations and then linking community organizations and public service providers to a multi-use
facility will benefit both Macomb County and Southeast Michigan.
Geography/Location: Macomb County
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Estimated Investment Requirements: The cost of these improvements will be dependent on the
scope and size of each initiative. For regional transit corridors Macomb County would work with
the RTA and transportation service providers develop a planning and develop framework consistent
with what the region has utilized for Woodward Avenue. From creating an alternatives analysis for
the   County’s   major   transit   corridors   to   major   right-of-way improvements, Macomb County will
engage partnering agencies who have facilitated these initiatives in the past to duplicate successes
and mitigate challenges. For the local transit routes Macomb County will work with SMART to
target necessary investments as funding presents itself. Any future investments would be based on
ridership   and/or   the   significance   of   route.   With   the   County’s   transit   center   concept,   estimated  
investment would be dependent on site selection and scope of the transit center.
Funding Sources: Regional Transit Authority, Federal Transit Administration, Michigan
Department of Transportation, and Macomb County Department of Roads.
Economic Impact on the Region: These transit improvements would have an incredible impact on
Southeast Michigan. Transit studies have illustrated the economic and societal benefits of investing
in transit. Transit industry experts have concluded that every $1 invested in transit generates $4-$8
of additional economic impact. Every $10 million in capital investment in public transportation can
return up to $30 million in business sales alone (American Public Transportation Association). For
every million dollars spent on transportation, approximately 36 jobs are created (American Public
Transportation Association). Public transit investments can also stabilize local and state tax
revenues, with $1 billion in transit investments leading to $490 million in tax revenue (American
Public Transportation Association). A transit center in Macomb County would act as a hub for
both transit and economic investment. The center could revitalize an area and act as a driving force
for redevelopment and reinvestment. The transit center could be a prime opportunity to illustrate
the power of public/private partnerships.
Project/Initiative: Macomb County Non-Motorized Trail System
Lead organizations: Macomb County Department of Roads and Macomb County Department of
Planning and Economic Development
Description: Develop a comprehensive non-motorized trail system that will increase recreational
opportunities and support community and economic development.  The  County’s  trail  system  will  
be anchored by the Macomb Orchard Trail, the Freedom Trail, non-motorized connections to parks,
and access to our freshwater assets.
Geography/Location: Macomb  County’s  non-motorized trail system will be located throughout the
County. From urban trail networks linking Macomb County to regional non-motorized networks,
to rural trails traversing the regions agricultural areas, this system will connect the County and
region.
Estimated Investment Requirements: There are over 50 miles of non-motorized trails currently
operational in Macomb County. It is estimated that additional planned non-motorized investments
would cost approximately $30 million to pay for any purchase of easements, pre-engineering,
design, construction engineering, and construction.
Funding Sources: Federal transportation funds, Michigan Department of Transportation, nonprofit
and philanthropic organizations, SEMCOG RTP and TIP, Michigan Department of Natural
Resources, and the Macomb County Department of Roads.
Economic Impact on the Region: Trails can be powerful tools for economic development. A
National Association of Homebuilders study found that trails are the number one amenity that
potential homeowners cite when choosing a new community. Recent studies have shown that fully
functioning trail networks have the potential of reducing vehicular trips by 5-15 percent. This has a
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tremendous impact on reducing congestion and airborne pollutants. This project will also bring in
tourist dollars. Bicycle tourists – a growing and affluent segment of the tourist market – contribute
significantly to local businesses that are well-connected to trails. It is reported that in Virginia, once
the state completed a long-distance trail route, the collective local economies saw an increase of
$1.56 million annually. Macomb County can similarly position itself for returns from trail
investments.
Project/Initiative: Oakland University Macomb County Satellite Facilities
Lead organizations: Oakland University and Macomb County
Description: Enhance undergraduate and graduate educational program offerings in Macomb
County through acquisition and development of satellite campus facilities.
Geography/Location: Macomb County
Estimated Investment Requirements: Dependent on the location and size of the facility. The county
seeks to work with Oakland University to explore additional opportunities for acquisition,
renovation, equipment, and technology investments.
Economic Impact on the Region: Will   enhance   the   region’s   workforce   by   providing   degree   and  
professional education opportunities that correspond to the requirements of key industries being
targeted for economic growth and revitalization.
Project/Initiative:  Macomb  County’s  Blueways  and  Greenways Strategy
Lead organizations: Macomb County
Description: In creating its parks and recreation master plan, Macomb County recognized that it
possessed a great number of interconnected water resources and green space areas. From major
community parks to Lake St. Clair, these assets have sustained a natural connection. The County is
focused on ensuring that these natural connections remain intact and vibrant. By expanding
parkland and refining conservation areas, Macomb County can enlarge its parks and recreation
presence. These areas can become prime nodes for recreational programming and enhance the
County’s  environmental  stewardship.
Geography/Location: Macomb County
Estimated Investment Requirements: Dependent on the location and extent of projects. The county
seeks to work with local communities, state agencies, federal partners, park advocates and
environmental groups to explore additional opportunities for acquisition, investment and
prioritization.
Economic Impact on the Region: Will enhance the  region’s  quality  of  life,  economic  prosperity  and  
environmental stewardship through natural resources and park enhancements.
Project/Initiative: Macomb County Prime Properties
Lead organizations: Macomb County
Description: Macomb   County’s   Prime   Properties is a joint partnership between Macomb County
Department of Planning and Economic Development, local communities and real estate developers.
This  mapping  and  property  analysis  tool  highlights  some  of  Macomb  County’s  prime  development  
sites. The portal   leverages   the   county’s   technical   and   economic   development   resources   and  
provides links to our municipal and private-sector partners. The initiative seeks to expand the
capacity and utility of this web-based tool incorporating more sites and development information.
Geography/Location: Macomb County
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Estimated Investment Requirements: Dependent on the scope of potential sites. The county seeks to
work with partnering communities to co-develop the sites content.
Economic Impact on the Region: Prime Properties will act as a clearinghouse for potential
development sites in Macomb County. By illustrating the potential of these sites Macomb County
will be more competitive in economic development attraction and retention undertakings.
Project/Initiative: Macomb County Technology Hub
Lead organizations: Macomb County
Description: Macomb County would like to develop and enhance specific high tech markets and
focus on creating synergy on emerging innovations that will impact and change the dynamic of our
future workforce and the industry sectors they serve. These focus areas include:
Center of Innovation for 3D printing – MC/3D
Embracing 3D printing technology – early adapters in the manufacturing process of the future
Public/private partnership with government, academia and industry
Leverage the Defense Advanced Research Projects Agency (DARPA) and the Macomb-OU
Incubator DARPA Program Matching Fund
Explore 3D printing expanding beyond plastics and resins to new materials and technology for
metals
Mt. Clemens Technology Incubator
Grow the apps, gaming, online, programming, social media, alternative-media tech hub in
Downtown Mt. Clemens
Leverage anchor tenants currently exploring non-traditional business incubation
Market and promote collaborative co-working spaces for entrepreneurs.
Cyber Ranges
Explore implementing secure cyber ranges throughout Southeast Michigan with potential
locations within Department of Defense (DoD) cleared facilities or Selfridge Air National Guard
Base.
Test beds and cyber hubs for testing data breaches and security flaws within systems.
Create a trusted environment for cyber security testing and information assurance programs
Platform to test new technologies that impact DoD communication systems and automated and
connected vehicle technologies
Private/public partnerships
Geography/Location: Macomb County
Estimated Investment Requirements: Dependent on the scope of potential sites. The county seeks to
work with partnering communities to co-develop the sites content.
Economic Impact on the Region: These projects will have a tremendous impact to our existing
workforce and will spur new growth in R&D, testing, evaluation and service-based market sector.
These emerging technology markets will impact the current manufacturing industries that thrive
here and will introduce a new level of innovation and adaptability. Aligning the workforce
component and talent development will be instrumental in this shift.
====
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Project/Initiative: Port of Monroe Intermodal Cargo Terminal
Lead organization: Port of Monroe
Description: The Port of Monroe is in the process of developing a 24 acre parcel immediately
adjacent to the River Raisin to serve as one of the premier general cargo handling facilities on the
Great Lakes. This facility will be served by Canadian National and Norfolk Southern railways, has
over 3,000 feet of contiguous deep draft waterfront, and is now part of the Greater Detroit Foreign
Trade Zone.
This project would provide for the installation of a double track rail loop, mooring
dolphins/fendering, cargo handling pads, bulk ship-loading conveyors, and mobile harbor cranes.
The Port of Monroe seeks to build upon its advantages as an intermodal cargo hub with capabilities
to transfer cargo between rail, truck, or vessel. The convergence of two class 1 railroads and the
Great Lakes St Lawrence Seaway System within a single facility immediately adjacent to I-75 will
allow goods to enter the broader transportation network more efficiently and economically. This
will lead to fewer cargo delays, reduced wear and tear on regional roadways, and will substantially
increase the opportunity to identify new trade routes.
This facility will not only promote new cargo opportunities but will serve to ship and receive
materials for the Port of Monroe’s  existing  tenants:  Barnhart  Crane  &  Rigging,  DTE  Energy,  DRM  
Management & Materials, Gerdau, Michigan Paving & Materials, Omnisource/Steel Dynamics, and
Ventower.
Geography/Location: This site consists of 24 Acres of Port owned public property immediately
adjacent to River Raisin. The dock face and adjacent transportation infrastructure would extend
from   the   Port’s   Turning   Basin   for   approximately   3,000 ft towards Lake Erie and have entrances
from Port Dr. and McMillan Ave.
Estimated Investment Requirement: $10,000,000
Funding Sources: Steel Dynamics is funding $1.2 million in rail improvements to the site.
Economic Impact: This   project   will   create   the   Port   of   Monroe’s   ability   to   accommodate   over   1  
million tons of new cargo through the Port each year across all modes. It will promote new
cargo/shipping options for existing tenants while ensuring an extremely efficient and economical
option for regional transportation stakeholders. The industries of Southeastern Michigan reside
within close proximity to all modes of transportation. Yet, this facility will ensure that all modes
converge to create a single transportation facility to ensure that raw materials and finished goods
transit our region as quickly as possible while creating jobs and promoting a healthier tax base.
Number of Jobs: It is estimated that 500 jobs could be created by this project and 100 construction
jobs.
Project/Initiative: City of Pontiac Economic Recovery Strategy
Lead organization: Oakland County
Description: For many years Pontiac has operated without an adopted economic development
strategy to guide the efforts of a multitude of stakeholders all trying to improve the economic
condition of the city, residents and businesses. The preparation of the strategy will likely include
consolidating and marketing underutilized property, workforce development, downtown
revitalization, business attraction, entrepreneurial development, access to recreation and heath and
wellness of residents.
Geography/Location: City of Pontiac
Estimated investment requirements: The cost to implement the strategy has yet to be determined.
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Funding Sources: Potential funding sources include: MEDC, county, city, Department of
Commerce/EDA, private sector and non-profit organizations.
Project/Initiative: Conversion of the Woodward Loop to two-way traffic
Lead organization: Oakland County
Description: In 2013 a FHWA funded study concluded that the conversion of the 3 – 5 lane, oneway highway around downtown Pontiac to two-way traffic would help advance the economic
prosperity of the downtown and surrounding neighborhoods. The recommended improvements
also include improved pedestrian and bike facilities, medians and the conversion of other one-way
streets.    The  study  took  a  “complete  streets”  approach  in  addressing  the  transportation  issues  that  
have hampered economic development efforts in the downtown. This study compliments both the
Complete Streets study and Transit Alternatives study for the entire Woodward corridor.
Geography/Location: Downtown Pontiac
Estimated investment requirements: The estimated construction costs (in 2012 dollars) is
approximately $7 million.
Funding Sources: Potential funding sources include: MDOT, city, county, federal and state grants
and economic development assistance and private contributions.
Project/Initiative: Medical Main Street – Medical   Device   Incubator   “Innovation   Gardening  
Program”
Lead organization: Oakland County, Oakland University
Description: The Medical Main Street – Medical Device Incubator (MDI) is an outgrowth of
Oakland   County’s   Medical   Main   Street   Initiative.   The   primary   goal   of   MDI   is   to   accelerate   the  
commercialization of new technologies in the medical device industry through deployment of a
proven commercialization model to fund and support early stage innovations within regional health
care research laboratories and private-sector businesses. Leveraging existing physical
infrastructure, commercialization support capabilities, engineering, medical, and scientific faculty
and educational programs of Oakland University (OU) and OU INC, the MDI is the logical next
step  forward  in  Oakland  County’s  comprehensive  MMS  initiative.  
Oakland University’s  OU  INC  Smartzone  Incubator  focuses  on  life  sciences  and  advanced  energy  
technology, with a mission based on four pillars – community, business, technology, and university.
To accelerate innovation, entrepreneurship, and talent – OU INC provides customized solutions to
businesses by linking resources within the university and the region to achieve commercialization
success. The key guiding principle of OU INC and the proposed MDI is leverage – to ensure that
the robust network of state and private-sector investments in existing and emerging
commercialization infrastructure are fully recognized and integrated into efforts – leading to mutual
success of OU as well as their regional, statewide, and national partners.
As a part of OU INC, MDI is a business formation and acceleration program designed to seed
medical device companies and commercialize medical device technologies, which build off the
current business commercialization services offered through OU INC. In addition to its
commercialization/entrepreneurial assistance programs, MDI will be an advocate and catalyst for
the  region’s  medical  device  industry  sector.  The  organization  will  be  involved  in  efforts  to  improve  
the  region’s  pipeline  of  ideas,  expand  its  networks,  and  develop  regional  and national investment
capital connections.
Medical device research and technology development is highly fragmented, often with little
collaboration among research institutions (academia, health care institutions, and private entities),
private-sector companies, early-stage capital sources, and business experts. Given the general lack
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of private-sector investment/participation in the early stages of technology commercialization
within  Michigan’s  medical  device  industry,  MDI  will  focus  primarily  on  technologies at the early
“proof  of  concept”  level,  predominantly  within  research  institutions  located  in  Southeast  Michigan.  
MDI  will  fill  this  significant  commercialization  “gap”  by  harvesting  commercializable  intellectual  
property (IP) from area research labs and mature  them  to  the  point  where  they  are  “fed”  into  the  
Smartzone incubator network or other entities located within region for further development.

Project/Initiative: Oakland University Macomb County Satellite Facilities
Lead organizations: Oakland University and Macomb County
Description: Enhance undergraduate and graduate educational program offerings in Macomb
County through acquisition and development of satellite campus facilities.
Geography/Location: Macomb County
Estimated Investment Requirements: Dependent on the location and size of the facility. The county
seeks to work with Oakland University to explore additional opportunities for acquisition,
renovation, equipment, and technology investments.
Economic Impact on the Region: Will enhance the region’s   workforce   by   providing   degree   and  
professional education opportunities that correspond to the requirements of key industries being
targeted for economic growth and revitalization.
Project/Initiative: Wastewater Treatment Plant Projects
Lead organization: Village of Pinckney
Description: Construct third lagoon and sand beds, add collection systems.
Geography/location: Village of Pinckney wastewater treatment plant
Estimated investment requirements: $3,150,000
Project/Initiative: Clinton River Trail-North Spur Extension
Lead organization: City of Pontiac
Description: The Clinton River Trail-North Spur Extension will provide universal access to an
additional 4.5 miles/85.4 acres of already abandoned rail corridor in a highly urbanized area of
Southeastern Michigan. This corridor will provide non-motorized access to wetlands, wildlife
viewing areas, Clinton River, and close a gap in the regional trail system.
Geography/Location: Opdyke Road to Joslyn Road on the east side of the City of Pontiac
Estimated investment requirements: $2,500,000
Funding Sources: Michigan Natural Resources Trust Fund & Transportation Alternatives Program
Project/Initiative: Development of New Amtrak/Intermodal Station
Lead Organization: Port Huron Township, Port Huron Township Downtown Development
Authority
Description: Community stakeholders and political leaders have supported a proposal to build an
intermodal station on existing CN property currently for sale on 32nd Street within the Port Huron
Township Downtown Development Authority District. This site is part of a 115-acre tract of
industrially-zoned land between Michigan Road and 24th Street. It is optimally located one block
south of the I-69 business loop, less than one mile away from an I-94 interchange, and a short
distance away from the Port Huron and Detroit Railroad Historical Society. The current Amtrak
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station located on 16th Street in Port Huron is not compliant with the Americans with Disabilities
Act and does not have adequate parking for an increasing number of rail passengers. A new station
location offers the opportunity for a serviceable intermodal center, with potential for associated
industrial and commercial development. Overall project costs to be determined based on
design/engineering specifics and overall scope of work.
Geography/Location: Port Huron Township, St. Clair County, Michigan
Project/Initiative: Development of St. Clair Water Tower
Lead Organization: City of St. Clair
Description: This proposed new water tower will provide for additional water capacity to support
the 105-acre St. Clair Industrial Park, increase capacity for the Haas Industrial Park, and provide
new capacity for development in St. Clair Township. The project involves the engineering and
construction of a one million-gallon tank and improvements to the water system. Estimated cost is
$3.9 million.
Geography/Location: City of St. Clair, St. Clair Township, St. Clair County, Michigan
Project/Initiative: Investments in Secondary Airports: St. Clair County Initiative
Lead organization: St. Clair County
Description: Air travel for business and freight is changing significantly. There are a number of
innovations in the air transport business that will make air travel more economical for business as
well as personal travel. Newer jet aircraft currently in production is capable of taking off from
shorter runways, and new technology provides opportunities for use of smaller airports by a larger
and growing segment of consumers. The result will be relief at major hub facilities such as Detroit
Metropolitan Airport. Relief is driven by innovations, customer demand, and capacity limitations
that currently exist at all large metropolitan airports. A regional approach could position
metropolitan Detroit far ahead of other regions in terms of air travel opportunities and advantages.
St. Clair County has an immediate need for significant investment in its airport in order to meet the
growing demand of freight and international travel. The dollar amount provided in the initial
request ($12 million) represents an annual regional investment that could likely be used to meet the
demands of outer-ring airports. (This could also become a regional initiative that establishes a ring
of smaller airports around the metropolitan Detroit region.) There is a significant amount of acreage
available for additional development. Moreover, there is increasing potential for collaboration and
development of supporting aviation and non-aviation development at the airport, including fire
training facilities, industrial park growth, and homeland security and defense. Improvements to the
airport could include, but are not limited to, land clearance, infrastructure installation, and runway
extension. The immediate needs of St. Clair County could likely be met with an investment of $3-5
million.
Geography/Location: St. Clair County International Airport, Kimball Township, St. Clair County,
Michigan
Project/Initiative: Broadband Access Solutions
Lead organization: St. Clair County
Description: Staff from Connect Michigan, a statewide nonprofit promoting broadband expansion,
is   leading   St.   Clair   County   leaders   through   the   steps   of   the   new   “Connected”   community  
certification program that offers a comprehensive and localized way for communities to bridge the
digital divide impacting many communities. Current broadband availability in the county is below
the state average at 88 percent (768 Kbps) and 81 percent (3 Mbps) and well below other Southeast
Michigan counties in the region. Several smaller communities in the county are struggling with
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reliable access to broadband, which has prompted strong participation in the new program by local
townships and villages. In particular, broadband enhancements are needed to ensure complete
coverage in communities that are part of the I-69 International Trade Corridor, a designated Next
Michigan Development Corporation. St. Clair County also is challenged with cellular and wireless
interference from Canadian towers, which often results in Canadian surcharges on their monthly
bills that need to be reversed.
The request here would be for funding to improve and expand broadband access through
infrastructure development, establishment of community computer centers, and service upgrades in
conjunction with service providers. Depending on the scope of the project, an initial investment of
$10 million to $15 million would be needed.
Project/Initiative: Creation of Regional Development Review Model
Lead Organization: St. Clair County
Description: Creating a streamlined regional development review model for governmental
regulations. Model creation – $500,000; Training and outreach – $300,000; Implementation –
$250,000.
Project/Initiative: Key Intellectual and Physical Assets Fund
Lead Organization: St. Clair County
Description: Develop a fund supporting acquisition of key intellectual and physical assets essential
to economic diversification. A fund that could be managed at the regional level to identify and
assist in capitalizing on these opportunities would be of benefit to the entire region. Efforts such as
these lead to creation of new businesses, incubators, advanced research, and, most importantly,
preserve regional investments. Acquisition and rehab of facility – $6.5 million; Operational stipend
for years 1-3 – $4.5 million.
Project/Initiative: Development of New Industrial Park in Kimball Township
Lead Organization: St. Clair County, Kimball Township, EDA of St. Clair County
Description: There is a need for development of an industrial park in Kimball Township, which
would allow the township to take advantage of its proximity to the international border crossing and
its location along Interstate 94. There is property within the township that would be an ideal
location for a 350-acre+ industrial park. The road pavement has to be extended along Ravenswood
and water and sewer extended to the site. This project would require environmental studies,
wetlands identification, boundary surveys, trees removal and rough grading of the property.
Additionally, the development of marketing materials to promote the park would be needed.
Preliminary investment estimate of $7 million for infrastructure improvements, design, and
engineering.
Geography/Location: Kimball Township, St. Clair County, Michigan
Project/Initiative: Development of Agricultural Transload Facility
Lead Organization: St. Clair County, Economic Development Alliance of St. Clair County
Description: The project would consist of converting the CN rail yard property in Port Huron
Township into a transload facility for agricultural and other products. The site is currently impaired
with old foundations from the previous industrial operations that occurred on the site, as well as
outdated water and sewer infrastructure that were not removed when the old warehouses were
demolished. Overall, the site has very good infrastructure and capacity, with access to high voltage
KV lines, rail spurs, and Interstate 94. A transload facility for agricultural product would have
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warehouses, conveyer systems and possibly cold storage. Preliminary acquisition, engineering, and
construction costs estimated at $10 million.
Geography/Location: Port Huron Township, St. Clair County, Michigan
Project/Initiative: Creation of Deepwater Port
Lead Organization: Economic Development Alliance of St. Clair County
Description: St. Clair County has received requests from some manufacturers for a deepwater port.
The county and the Economic Development Alliance of St. Clair County have been working with
some of the owners of ports to secure periodic access to their port for local companies. There may
well be a demand for a dedicated port at the north end of the region, which should be studied. DTE
Energy recently sold the Marysville power plant to Commercial Development Corporation, which
will demolish the facility and prepare the site for a third party developer to reuse the site –
potentially as a mixed-use development including the deepwater port, which would be the only
deepwater port located within the boundaries of the I-69 International Trade Corridor, a Next
Michigan Development Corporation. Acquisition of facility – $3.5 million; Development of facility
– $4 million.
Project/Initiative: Web-Based Supply Chain Solutions
Lead Organization: Economic Development Alliance of St. Clair County
Description: Strengthening existing business through identification of links in their supply chains,
and potential new links, can help retain jobs, reduce production and delivery costs, resulting in
innovation and diversity. Develop a Web-based regional solution that connects manufacturers,
enabling the expansion of supply chains and supporting diversification. Site development – $1.25
million; Maintenance stipend for three years – $500,000; Training of manufacturers/suppliers –
$250,000.
Project/Initiative: VantagePort Quadramodal (Air, Road, Rail, and Water) Infrastructure
Connectivity
Lead Organization: VantagePort - the Detroit Region Aerotropolis Development Corporation,
Wayne County, Washtenaw County
Description: VantagePort is a regional public/private partnership focused on driving expansion and
new   investment   in   and   around   Wayne   County’s   Detroit   Metro   and   Willow   Run   Airport   system.  
They are building on a highly developed intermodal transportation infrastructure to attract new
growth opportunities and new commerce that must have access to secure, timely and reliable supply
chain and logistics.
Promoting long term partnerships between member communities
Building relationships with existing businesses in the VantagePort region
Promoting cooperation with other economic development entities in Michigan
Creation of a master-planned business environment surrounding Detroit Metro and Willow Run
Airports focused on air cargo, logistics, and air commerce-related activities. Infrastructure
improvements will focus on addressing mobility and connectivity issues within and to and from
the airport environs, as well as ensuring the overall transportation system – air, highway, rail, and
waterways – of the region is interconnected and in excellent condition.
Projects include improving the primary transportation corridors located within and approaching
the VantagePort region (including a ring road for access to both airports), developing mass transit
systems to connect the airport terminals and VantagePort region to established central business
districts within Southeast Michigan, enhancing the efficiency and operating environment for
78 – Increasing Jobs and Prosperity in Southeast Michigan

159

freight logistics carriers throughout Southeast Michigan, improving access to interstate
routes/intermodal facilities, enhancing connectivity to other major transportation assets including
current and future border crossings to Canada, and an international branding and marketing
program.
Geography/location: While this project directly impacts the roads and transportation infrastructure
in the VantagePort region of Wayne and Washtenaw Counties, it serves the entire Great Lakes
region, and Canada by improving connectivity to the 11th busiest airport in the U.S., and thus, the
mobility of people and goods to and from the airport.
Estimated investment requirements: $500 million
Funding sources: Federal transportation funds, Federal Aviation Administration funds, EDA, state
funds, private foundations, tax increment revenues, and other public and private contributors.
Complete funding has not been identified at this time.
Economic impact on region: Improving the overall transportation infrastructure of the region will
significantly enhance the ability for VantagePort to attract at least 64,000 jobs and diversify the
region’s  employment  base.  According  to  a  Strategic Development Master Plan completed by Jones,
Lang, LaSalle in 2008, VantagePort will provide an annual economic impact of $10 billion upon
full build-out.
Project/Initiative: Green Industry Training and Production Facility
Lead organization: Washtenaw County
Description: Acquisition, infrastructure, and equipment for green training and production facility
designed to train residents in green occupations and develop cooperative businesses for solar,
energy conservation, green services, and deconstruction enterprises. EDA technical assistance and
funding – $700,000.
Project/ Initiative: International Business Attraction (Placemaking) – Washtenaw County Eastern
Recreation Center
Lead organization: Washtenaw County Parks and Recreation Commission
Description: Family oriented community recreation center to serve the eastern side of Washtenaw
County. Building construction, infrastructure and related amenities -- $12 million
Project/ Initiative: International Business Attraction (Placemaking) – Washtenaw County Border
to Border Trail
Lead organization: Washtenaw County Parks and Recreation Commission
Description: Continued development of a countywide trail network in Washtenaw County. Linking
communities; and providing non-motorized access to activity centers and natural areas. EDA
infrastructure- $5 million.
Project/ Initiative: ReImagine Washtenaw
Lead organization: Washtenaw County
Description: Regional, collaborative initiative to transform a major state trunkline connecting the
Cities of Ann Arbor and Ypsilanti, and Townships of Pittsfield and Ypsilanti. Funding is needed
for corridor improvements such as sidewalks, bike lanes, streetscape enhancements, utilities,
infrastructure, and intersection improvements. Redevelopment infrastructure needed for major key
intersections along the corridor. EDA public works funding – $5 million.
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Project/Initiative: Manufacturing Incubator
Lead organization: City of Ypsilanti
Description:
Convert
large
vacant
manufacturing
buildings
(e.g.,
vacant
Ford/Visteon/ACH/Angstrom facilities) into manufacturing space at a smaller scale for new and
expanding regional manufacturing companies. Provide support to the companies, including retrofit
and property management. EDA technical assistance and incubator funding – $3 million.
Project/ Initiative: Water Street Redevelopment
Lead organization: City of Ypsilanti
Description: Infrastructure needed for redevelopment users, including private business buildings
and regional recreation amenities. EDA public works funding – $1.5 million.
Project/Initiative: Airport Connectivity
Lead Organization: Wayne County
Description: A unique opportunity exists to tie airport cargo movement directly to a business park.
A redesign of the Vining Road intersection would allow a direct link from Pinnacle into the airport,
permitting some form of dedicated cargo routing – 4 million.
Project/Initiative: Willow Run Airport Right Sizing Plan
Lead Organization: Wayne County Airport Authority
Description: Willow Run Airport has seen many improvements recently and is poised to offer the
aviation industry one of the most updated airfields in the region. Existing projects, along with
projects planned for the near future, are allowing the airport to configure itself into a safer, more
user friendly place to do business. These improvements will bring added jobs and revenue to the
airport as well as the community. Planning and implementation of these improvements are done in
phases of time, each noted in our Master Plan.
Geography/location: Southeast Michigan
Estimated Investment Requirements: $10 M
Project/Initiative: Transit Systems Connectivity
Lead Organization: Wayne County
Description: Employment is expected to necessitate some form of transit options, reaching
employees from the City of Detroit as well as the outer-ring suburbs, including Ann Arbor. Ideally,
this would support a connection to the Amtrak Commuter Rail System planned between Ann Arbor
and Detroit – $10 million.
Project/Initiative: Regional Road Initiatives
Lead Organization: Wayne County
Initiatives:
Sibley Road – Expansion of 3.25 miles of Sibley Road, from two lanes to four lanes with a
median (I-275 to Middlebelt Road). Sibley Road gives VantagePort access to an additional
interchange, the loop of improving road around large-scale development opportunities, and is the
first part of an eventual expansion to access 1-75 ($13 million with an additional $5 million for
property acquisition).
Expansion of 4.25 miles of Sibley Road, from two lanes to four lanes with a median (Middlebelt
Road to 1-75 on ramps). Once connected to 1-75, VantagePort will be connected to three major

80 – Increasing Jobs and Prosperity in Southeast Michigan

161

interstate highways, allowing maximum flexibility in terms of access and circulation. ($11.5
million with an additional $4.5 million for property acquisition).
Expansion of 2.25 miles of Ecorse Road, from two lanes to four lanes with a median (Belleville
Road to Haggerty Road) and reconditioning of three miles of Ecorse Road (M-12 to Belleville
Road). Ecorse Road accesses Willow Run Airport and potential development sites along existing
freight rail corridors, and also completes the segment of Ecorse Road that parallels I-94 ($9
million with an additional $3.5 million for property acquisition).
Ring Road (Ecorse Road) – Expansion of 6.2 miles of Ecorse, from two lanes with a median
(Hanna Road to Inkster Road). This segment of Ecorse Road acts as a bypass to the most
congested portion of I-94, and greatly improves access to large-scale development opportunities
and Detroit Metro Airport via Merriman Road. As with all ring road improvement, the median
will be designed to assist in stormwater detention and treatment ($30 million with approximately
$12 million additional for property acquisition).
Expansion of 0.6 miles of Middlebelt Road, from two lanes to four lanes with a median (Ecorse
Road to Sibley Road). The expansion of Middlebelt Road will allow those manufacturing and
research companies that need to be directly adjacent to Detroit Metro Airport to have expanding
access to both I-94 and I-275 via Sibley, Ecorse, and Eureka Roads ($41.5 million with an
additional $18 million for property acquisition).
Project/Initiative: Connecting Detroit Metro Airport to Regional Transit
Lead Organization: Wayne County
Description:
Connect proposed commuter rail service at Michigan Avenue to airport via shuttle buses upon
startup
Establish more permanent, higher level transit connection as commuter rail service matures
Establish transit connections to other regional transit services when available
Freight intermodal improvements covering track repairs, switching stations, crossover, and other
related improvements necessary for siting an intermodal facility
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