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From: Thomas E. Blohm, Enforcement Director

Fliend of the Court Qffice

Re: Fiscal Year 2011

Title IV-D Cooperation and Retmbursement Program Contract Amendment

In August 2009, you approved the Friend of the Court’s Fiscal Year 2010 Title IV-D

Cooperative Reimbursement Program Contraet.

That contract funds the majority of our

office’s chitd support efforts. It was a three-year contract effective October 1, 2009 through
September 30, 2012. The eontract agreement covered three fiscal years, however, it was to be
amended each (iscal year to incorporate a new annual budgct.

I’ve cnclosed a copy of the agrcement amending the October 1, 2010 Contract. Our
goal is to present this amendment to the full board, beginning with the Court’s and Legal
Affairs Committee Meeting in August 2010, If you have any questions regerding this contract

amcndment please do not hesitate 1o contact me.
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Contract No: CSFOC 10-50001
County: Macomb

AGREEMENT
between
STATE OF MICHIGAN
DEPARTMENT OF HUMAN SERVICES
and
THE COUNTY OF MACOMB

AMENDMENT #1

WHEREAS, the Department of Human Services (hereinafter referred to as “DHS™), entered
into a contractual Agreement effective October 1, 2010, with the County of Macomb, a public
organization {hereinafter referred {0 as “Contractor”), with a mailing address of County Court
Building 6th Floor, 40 North Main Street, Mt. Clemens, Michigan 48043, and the 16th Circuit
Court (hereinafter referred to as “Contractor”), for the provision of certain services as set forth
therein; and,

WHEREAS, it is mutually desirable to DHS and Contractor to amend this Agreement.

THEREFORE, in consideration of the promises and mutual covenants hereinabove and
hereinafter contained, the parties agree to the following amendment of said Agreement.

ARTICLE |

A. § I (AN7)d), Contractor Duties and Responsibifies, Maintain the following
administrative processes: Safeguarding of Information, is hereby amended for the
penod of Oclober 1, 2010 through the remaining term of the contradi, fo contain the
following language:

In addition to and or in conjunction with any other safeguarding of information
requirements assodated with this agreement, in perfformance of this contract, the
contractor agrees to comply with and assume responsibility for compliance by his or
her employees with the following IRS requirements:

(1) All work will be done under the supervision of the contractor or the contractor's
‘employees. :

(2) Any federal tax retum or retum information made available in any format shall be
used only for the purpose of camying out the provisions of this contract. Information
contained in such material wiil be treated as confidential and will not be divuiged or
made known in any manner to any person except as may be necessary in the
performance of this contract.



*BUDGET SUMMARY PAGE

1. Federal Incentive (if split re-enter comect
amount)

| 12. NET BUDGET {Line 10 minus Line 11)

13. County Share @ 34% of Line 12
14. State Share @ 66% of Line 12
| 15. DRA Incentive Match

16. Section 805 Supplerment

17. Section 906 Supplement

18. Section 909 Supplement

19. TOTAL CONTRACT AMOUNT
(Sum Lines 14-18)

$6,760,557.00

Excel Electonic FY10-2 CRP APP

A. CONTRACT DESCRIPTION
COUNTY: - ] CONTRACT NO:
PROVIDER: CSFOC 10-50001
FISCAL YEAR:
- COLUMN I COLUMN Il COLUMN il
| PROPOSED PROVIDER'S
SECTION B. 2011 TOTAL
ALLOCATION FACTORS IV-D BUDGET ELIGIBLE BUDGET
1. FTE POSITIONS (FOC, PA, COM) 105.96 123.00
A Enforcement (FOC and/or COM) 105.96 123.00 )
B. Establishmeni {PA and/or COM) 0.00 N/A
2. % OF TOTAL FTE'S (IV-D Allocation Factor) _86.15% ;
A. Enforcement (FOC andfor COM) 86.15%
B. Establishment (PA and/or COM) 0.00%
3. CASELOAD % (FOC and COM only) 98.20% 100.00% |
PROPOSED PROVIDER'S
SECTION C. 2011 TOTAL
BUDGET CATEGORIES IV-D BUDGET EUGIBLE BUDGET |
1. Personnet $8,302,105.00 $9,8-08,T78,00—‘
| 2. Data Processing ) $747,612.00 $867,802.00
| 3. Other Direct $456,581.00 $529,984.00
4. Central Services $778,055.00 $903,140.00
5. Patemity Testing (PA and COM only) $0.00 $0.00
6. Total Expense $10,284,253.00 $12,108,704.00
7. Service Fees (FOC and COM only) $0.00 $0.00
8. Judgment Fees (FOC and COM anly) $39,316.00 o $40,000.00
| 9. Other Income (describe) $1,769.00 $1,800.00
10. Net Expense (Line 6 minus 7-8) $10,243,263.00 $12,067,904.00
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: APPROVE THI CLERK/REGISTER OF DEEDS PLAN TO CUT

BY CUTTING $201,025 FROM THE CLERK/REGISTER OF DEEDS 2011 BUDGET
THROUGH THE ELIMINATION OF THE FOLLOWING POSITIONS EFFECIIVE
JANUARY 1,2011:

ONE SUPERVISOR OF RECORDS
TWO JUDICIAL COURT CLERKS
ONE TYPIST CLERK Il

TWO PART-TIME CO-OP CLERKS

FOR TOTAL POSITION-ELIMINATION CUTS IN THE 2011 CLERK/REGISTER OF
DEEDS BUDGET OF $201,025 PLUS POSITION-ELIMINATION CUTS IN THE 2011
“CIRCUIT COUR1” BUDGET TARGET CATEGORY OF $65.211,

AND ADJUST REVENUE ACCOUNTS IN THE CLERK/REGISTER OF DEEDS 201!
BUDGET TO REFLECT $59.500 LESS REVENUE ANTICIPATED FOR 2011, INCLUDED
IN THE $201.025 FIGURE. AS DETAILED IN THE RESOLUTION BACKGROUND
INFORMATION.

ALL REMAINING CLERK/REGISTER OF DEEDS BUDGETED POSITIONS THAT ARE
VACANT OR THAT BECOME VACANT ARE IMMEDIATELY RECONFIRMED. THE
CLERK/REGISTER OF DEEDS IS AUTHORIZED TO IMMEDIATELY FILL ANY
CURRENT AND UPCOMING VACANCIES IN THE REMAINING BUDGETED
POSITIONS  THROUGH DECEMBER 31, 2011; THE HUMAN RESOURCES
DEPARTMENT SHALL GIVE HIGH PRIORITY TO FILLING, POSTING, WAIVING AND
ALL OTHER PARTS OF THE PROCESS FOR ALL PRESENT AND FUTURE
CLERK/REGISTER OF DEEDS VACANCIES THROUGH DECEMBER 31, 2011 AND
SHALL CONSOLIDATE MULTIPLE “TRICKLE DOWN” VACANCIES INSTEAD OF
PROCESSING EACH IN TWO-WEEK INCREMENTS, OR SHALL ACCOMPLISH _HIGH
PRIORITY PROCESSING THROUGH SOME OTHER APPROPRIATE METHOD, WHILE
COMPLYING WITH ALL REQUIREMENTS IN LABOR AGREEMENTS;

THE SAVINGS FROM THE 201] ELIMINATION OF ONE OF THE TWO JUDICIAL
COURT ELIMINATIONS IN THE AMOUNT OF $65.21]1 SHALL BE APPLIED TO THE
2011 TARGETED BUDGET CUTS REQUIRED FOR THE “CIRCUIT COURT”
CATEGORY, AND GENERATE 2010 SAVINGS OF $2],712 IN THE CLERK/REGISTER
OF DEEDS BUDGET.

REFER TO BUDGET COMMITTEE.

INTRODUCED BY: COMMISSIONER KATHY VOSBURG, CHAIRPERSON
ADMINISTRATIVE SERVICES COMMITTEE

COMMITTEE/MEETING DATE: 08-11-10 APFROVED
wdg .t € -\ -\p



Background:

Through this resolution, Maeomb County Clerk / Register of Deeds Canmclla Sabaugh makes
$266,236 in total euts, including cuts of $201,025 from the clerk/register of deeds 2011 budgct,
which is more than the clerk/register of deeds required budget cuts, without raising fees to the
public. Also included is $65,211, that is eontributed to the required “Circuit Court” budget cut
target. The resolution accomplishes these goals with hard-dollar savings through sound
accounting practices. It is important to note that this rcsolution makes structural cuts to the
budget and does not apply “savings” from one year to the next.

The clerk/register of deeds started the 2011 budget cutting process by making cuts at the top. A
supervisor position 1s being cut first, before tooking to non-supervisory siaff for cuts. This is
consistent with the cuts made last year by the clerk/register of deeds when administrative staff
was also cut tirst, before looking to non-administrative staff for cuts. The leadership in this area
shown by Clerk / Register of Deeds Carmiella Sabaugh, follows the leadership example set by
Board Chairman Paul Gieleghem, Budget Commuttee Chairman Brian Brdak and a majority of
the Board lasi year, who started by first cufting Board staff before seeking cuts from other
departments. Budget cutting requires shared sacrifice as this resolution again demonstrates,

The clerk/register of deeds is required by the Board of Commissioners to eut $119,055 from the
2011 budget. In addition, the clerk/register of deeds proposes budgeted revenue account
adjustments totalling $59,500 less in 2011 revenue, as explained below. The required $119,055
cuts plus the additional $59,500 budgeted revenue cut adjustments proposed by the clerk total
$178,555 in 2011 clerk/register of deeds budget euts. By actually eutting $201,025, the
elerk/register of deeds 1s exeeeding the required plus proposed budget cuts.

Eliminated Positions
This resolution will eliminate the following six budgeted positions for a total 2011 savings of
$266,236, with $201,025 applying to the clerk/register of deeds budget.

i POSITION 2011 SAVINGS |
1 Supervisor of Records - $61,981
2 Judicial Court Clerk *$130,422
1 Typist Clerk I/11 $51,181
2 Part-time Co-Op Clecks $22.652 |
TOTAL BUDGET CUTS $266,236 |

| TOTAL CUTS IN CLERK/REGISTER OF DEEDS BUDGETS $201,025 |

* The elerk/register of deeds is eliminating two Judicial Court Clerk’s from the 2011 budget for
a savings of $130,422 (365,211 times 2). The savings from one is applied to the clerk/register
of deeds 2011 budget. The savings from the sccond is applied to the *“Circuil Court™ category
of 2011 targeted budget savings adopted by the Board.

Revenue account adjustments
In prior budgets the budgeted revenue for a few clerk/ register of deeds accounts has been
unrealistically high or unrealistically low compared to actual revenue received. In addition to




outright budget cuts, the clerk/register of deeds wants to readjust some budgcted revenue figures

to be in alignment with actual antieipated revenue.

The elerk/register of deeds proposes the following revenue aceount adjustments:

NEW |
IFAS 2011
ACCOUNT NAME CHANGE 2011
OBJECT BUDGET BUDGET ‘
45308 | Concealed Weapons Permits $125,000] +$50,000 $I?S,OUOJ
60777 | CCW Photo Fees $6,000| +$14,000] $20,000 |
61811 | Centified Copies-Birth $130,290| -$30,000] $100,290 |
61899 | Certified Copies-Other $183,114 -$33,000 | $150,114
61904 | Business Dissolutions $5,000 -$2,500 32,500
61905 | Notary Bond Filing Fees $20,000 ] -$13,000 $7,000
| 67720 | Record Copies $115,7941 -$45000 £90,794
TOTAL BUDGET TARGET ADJUSTMENTS -$59,500
Summary:
2011 Cuts Required Board: -$119,055
2001 Clerk cuts eontributed to “Cireuil Court” -$65,211
2011 Clerk Proposed Revenue Adjustments -$59,500
TOTAL 2011 PROPOSED CUTS: -$243,766
2011 actual cuts this resolution makes -3266,236
2011 total euts to clerk/register of deeds budget -$201,025

This resolution was subtnilted 1o the Finance Department and Human Resournees Department
prior lo submission to the Board.



FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

= = o3
5o =
Giibert J. Chang S E
Finance Divector ”_; gL, o —
TO: Carmella Sabaugh meil o !
John H. Foster County Clerk/Register of Deeds e = L |
Assistant Finance Director r 5 < f
. _ N1 =25 = S
Robert Grzanka, C.PA. FROM: Bruce Tarnogrskl Sm=E
Internal Audit Manager Internal Auditor = = w
Stephen L. Smigiel, C.P.A. DATE: July 30, 2010

Accounting Manager

SUBJECT: Cash and Petty Cash Audits

At your request, } conducted a surprise audit of the cash drawers, the change
machine, and the Petty Cash Fund maintained in your office. The audit was
completed on July 28", with full cooperation from your staff. | am pleased to
report that all cash is properly accounted for and properly recorded.

The County Clerk’s petty cash account consists of $1,950.00, with $50.00 in
cash and receipts in a petty cash box, and $1,800.00 used as daily start-up
cash for three cash registers at $600.00 each, and $100.00 in the change
machine. On the day of the audit, the change machine had a balance $116.50.
Staff acknowledged that proper change of four quarters, once in while, is not
returned by the change machine to the customers.

Management has acknowledged that there are no additional cash funds or
bank accounts maintained by County Cledk personnel.

| would like again to thank the staff of the County Clerk’'s Office for their
cooperation with this audit.

cc.  Gilbert Chang

Robert Grzanka

MACOMB COUNTY BOARD OF COMMISSIONERS Paul Gieleghem Kathy Tocco loan Flyon

Districa 19 Dhstrict 20 Pittrict 6

Chairman Vice Chair Sexgesnt-Ar-Arms
Andrey Duzyj - Digmics | Sue Roccs - District 7 James L. Carubelli - District 12 N ' o
Marvit. E. Sauger - District 2 Darid Flyna - District 3 Don Brown - District 13 Ed Bruley ~ Disrict 17 William A. Crouchm - District 23
Phillip A. DiMaria - District 3 Robea Mijac - District 9 Beian Brdak - Distsict 14 Dana Camphous-Peteson - Districy 18 Michac) A. Boyle - Dr_ﬂn_d 24
Toni Moceri - Districl 4 Ken Lampar - Disgict 1D Keith Rengen - Distict 15 freme M. Keples - Diurict 2 Kathy D. Yoaburg - District 75

Susan L. Doderly - District 5 Ed S2czepanski - District 41 Carey Tomice - District 16 Freak Accavidti Jr. - Distnet 22 Jeflery $. Sprys - Dhsrica 26



Repart: GLEAYTD"

Macomb County, Michigan

Fund 101 General Fund Budget to Actual Repart By Org Koy Flscal Year: 2010
Koy: 10929509 County Clerk YTD THRU 1213472010 Fiscal Portad: 12
Y/E: DEC
Adopted Final 2010
Object Osserimlon Budget Budget Encumbered Actusl Varlance % Utillzac
Revenus Accounts
45305 LIC & PRMTS - MARRIAGE 19.000.00 18,000.00 0.00 12,854 .00 {B,146.00) 67.65 %
45306 LIC & PRMTS - QUTSTATE MARRIAG 0.00 0.00 0.00 375.00 375.00 190.00 %
45307 LIC & PRMTS - M.L. WAIVER 0.00 0.00 0.00 260.00 26).00  100.00 %
45308 LIC & PRMTS - CONCEALED WEAPON 125,000.00 125,000.00 0.00 13§.476.00 13.476.00 110.78 %
45309 LIC & PRMTS- CCwW APPEAL 0.00 0.00 0.00 0.00 0.00 100.00 %
4531C LIC & PRMTS - CCW REMEWALS 0.cqg 0.CQ Q.00 0.00 0.00 100.00 %
Total Llcenses & Permits 144.000.00 144 00000 0.00 15196500 7.965,00 105.53 %
44600 CTY EXP OF SALE REVENUE 0.00 0.co 0,00 0.00 0.00 100.00 %
60718 FEES-FILIATION JUDGEMENT 0.00 0.00 Q.00 117.00 117.00 100.00 %
60758 FEES-FAX FILING 3,000.00 3,000.00 0.00 10,215.00 7,215.00 340,50 %
80771 FEES-ADMISSION-STATE BAR ASSQC 1,500.03 1,500.00 0.00 550,00 {950.0Q) 26,66 %
60777 FEES-CCW PHOTOS 15,000.00 15,000.00 0.00 13,785.00 {1.215.00) g1.90 %
50799 FEES-OTHER Q0.0 0.00 0.00 0.00 Q.00 100,00 %
61811 CERTIFIED COPIES-BIRTH 130,290.00 130,290.00 0.00 §2,60.00 {68.1.30.00) 47.70 %
61812 CERTIFIED COPIES-DEATH 70,035.00 70.035.00 .00 43 230,00 126,805.00) G172 %
31813 CEHITIFIED COPIES-MARRIAGE 37.420.00 37.420.00 0.00 25,110.00 {12.310.70) 67.10 %
51820 CERTIFIED COPIES-COURT 42,000.00 42,000.00 .00 26.155.00 {15,345.00) 8227 %
818499 CERTIFIED CCPIES-OTHER 183,114.00 183,114,00 0.00 98.674.07 {B4.439.93} 53,88 %
61502 BUSINESS REGISTRATIONS 55,835.00 55,935.00 0.00 30,762.00 {25,173.00) 55,00 %
61204 BUSINESS DISSOLUTIONS 5,000.00 5,000,00 0.00 1,E10.00 (3.390.00) 3220%
613905 NOTARY BOND FILING FEES 20,000.00 20,000.00 0.00 4.6840.00 {15,3G0.00) 23.20 %
61906 NOTARY CERTIFICATES 250.00 250.00 0.00 106.00 {144 00) 4240 %
61307 RECQORD SEARCHES 0.00 0.0¢ 0.00 0.00 0.00 100.00 %
51909 NMORTGAGE APPRAISALS 0.0C 0.0Q 0.00 0.00 0.00  100.00 %
Total Cherges for Servicea £63 544.00 563 544 QC 0.00 317.114.07 746 428 03} £6.27 %
49398 MISCELLANLOUS 0.00 0.00 0.00 2,029,906 2,099.98 100.00 %
Tatsl Other Revenua .90 0.00 Q.ao 2.099.98 2.099.98 100.00 %
USER  Brenner Crystal PAGE 1 DATE: 08/03/2010
REPORT GLEOYTD? TIME: 09:35:30

TME/DATE: 09:35:30 08/03/2010



Repart; GLAOYTD-

Macomb County, Michigan

Fund 101 General Fund Budget to Actual Report By Crg Key Fiscal Year: 2010
Kay: 10121501  Caunty Cleck YTD THRU 123412090 Fiscal Period: 12
YE: DEC
Adopted Final 2010
anject Description Budget Budget Encumbered Acetual Varlanee % Utlltzec
60773 FEES-ATTORNEY 0.00 0.00 0.00 0.00 0.00 100.00 %
67705 REIMB-POSTAGE 2,500.00 2,500.00 0.00 3,270.00 770.00 130.80 %
67720 RECORD COPIES-XEROX/OTHER 135,764.00 135,794.00 0.00 57,639.95 (78,154 .05) 4244 %
67744 JURY DUTY REIMBURSEMENT 0.00 8.00 0.00 13.10 13,10 10000 %
67753 INS GLAIMS-WORKERS COMP 0.00 000 0.00 0.00 0.00 10000 %
67762 FRINGE-FLEX SPENDING PREM 0.00 0.00 0.00 0.00 0.00 100.00 %
67505 FORMS 450.00 450,00 0.00 4.75 {445.25) 1.05 %
Total Relmhursements 135.744.00 138.744.00 .00 B0.077.80 77816201 43,91 %
§94905 PRIOR YR REV-FUND BALANCE 0.00 20,000,00 0.080 0.00 (20,000.00) 0.00 %
Tatel Prlar Year Revenue D00 2000000 .00 300 2000000 .00 %
Total Revenug Accounts 846,268.00 866,2668.00 0.00 532,106.85 (334 181.15) B1.42 %
Eapense Accounts
70200 SAL & WAGE - BASE PAY 2,238,976.00 2,238,976.00 0.00 1,195720.67  1,043255.93 53.40 %
70203 SAL & WAGE-BUDGET PART TIME 17,660.00 17.660.00 0.00 .00 17.660.00 0.00 %
70204 SAL & WAGE - RETRO PaY 0.00 0.00 0.00 0.00 0.00 100.00 %
70206 SAL & WAGE - PER OIEMS .00 0.0 0.00 0.00 000 10000 %
70207 SAL & WAGE - COLA 27,364.00 27,364.00 0,00 (5,221.08) 32.585.06 -19.08 %
70208 SAL & WAGE -IN LIEU OF MED 0.00 0.00 000 1,500.00 {1.500.00) 100.00 %
70209 SAL & WAGE - TEMP/EXTRA-HIRE 0.00 0.c0 0.00 1,108.04 {1,109.04) 100.00 %
70210 34l & WAGE - SUMMER HIRE .00 0.00 0.00 a.oo 0.00 100.00 %
70211 SAL & WAGE - OVERTIME 6.on 0.00 0.00 8,208.06 (8.208.06)  100.00 %
70213 SAL B WAGE - HOLIDAY PAY .00 0.00 0.00 0.00 0.00 100.00 %
70214 SAL & WAGE - LONGEVITY 0.00 0.00 0.00 0.00 0.00  100.00 %
70217 SAL & WAGE - ANN'L LEAV-PAYOFF 0.00 0.00 0.00 0.00 0.00 100.00 %
70218 SAL & WAGE - SICK LEAVE-PAYOFF 0.00 .00 0,00 635.90 {635.90)  100.00 %
70222 SAL & WAGE - SHIFT PREM 0.60 0.0 0.00 0.00 0.00 100.00 %
USER  Brenner Grystal PAGE.2 DATE:  OBIEI201D
REPORT @LBOYTDH TIME: 09:35:30

TME/DATE: 049:35:30 08/03/2011



Report: GLEOYTD-

Fund 101 General Fupd

Macomb County, Michigan

Budget Lo Actual Repart By Org Koy Flzcal Year: 2010
Key: 10121501  County Clerk YTO THRU 123112010 Fiscal Perlod: 12
YIE: QEC
Adopted Final 2010
Object Description Budgel Budget Encumbered Actual Varance % Utllizec
Tols) Safaries and Wages 228400000 2.284 00000 0.0 1.201.552.01 1.082.047.99 5262 %
71510 FICA - OASDI 141,808.00 141,608.00 0.00 71,408 38 €8,199.62 54,83 %
71515 FICA - MEDICARE 33,116.00 33,718.00 0.00 17,167.54 15,950.48 51.63 %
71520 HOSPITALIZATION INSURANCE 701,100.00 701,100.00 0.00 372973484 326,126.16 £3.19 %
71521 DENTAL INSURAMNCE 45,600.00 45,600.00 0.00 24,792.07 20,807.93 54,36 %
71522 BCBS - TRADITIDNAL 0.00 0.00 0.00 0.00 0.00 10000 %
71523 BCBS - NETWORK 0.00 0.00 0.00 0.00 0.00 100.00 %
71524 HEALTH al LIANCE PLAN 0.00 .00 0.00 0.20 0.00 100.00 %
71529 RETIREE MEDICAL 214,090.00 214,000.00 0.00 112,276.00 101,814.00 5244 %
71530 LIFE INSURANCE - BASE 1,710,200 1,710.00 0.00 921.50 7868.40 5389 %
71540 PENSION 210,492.00 219,492.00 0.00 105,028.97 114,452.03 4785 %
715850 DELTA DENTAL 0.00 0.00 0.00 0.00 0.00 100.00 %
71582 GOLDEN DENTAL 0.00 0.00 0.00 0.00 0.00 100,00 %
71555 SV5 VISION 0.00 0.00 0.00 0.00 0.00 100.00 %
71560 WORKER'S COMPENSATION 2,741.00 2.741.00 0.00 1,43899 1,302.01 5249 %
71570 UNEMFLDYMENT COMPENSATION 0.00 8.628.00 0.00 8,627.98 0.02 100.00 %
71580 LONG-TERM DISABILITY 3,883.00 38s3an 0.00 2,037.19 1,845.81 52.46 %
71590 COMPENSATED ABSENCES 22.641.00 22.841.00 0.00 0.00 22.841.00 0.00 %
71592 FRINGE ADJUSTNENT 0.00 0.00 0.00 0.00 0.00 100.00 %
71595 FLEX SPENDING-HLTH/DEPEND 0.00 0.00 0.00 0.00 0.00 100.00 %
Total Fringe Bonefits 1,386 183.C0 1.394.811.00 D.0p 71867356 676.137.44 51.52 %
72807 SUPPLIES - DATAPROCESSING 10,000.00 10.000.00 0.00 280240 7.197.60 2802 %
72624 SUPPLIES - OFFICE 33.000.00 33,000.00 1,176.39 13,267 .47 18 556.14 43.76 %
72634 SUPPLIZS-MICRO-FILM 6,000.00 6,000.90 0.00 0.00 800000 a0a %
72702 BOCKS 2,500.00 2,500.00 0.00 638.10 1.861.90 2552 %
72901 POSTAGE & DELIVERY 35,000.00 35,000.00 0,00 15737.42 1926256 44,96 %
80902 FEES - CHARGE CARD 12,500.00 12,500.00 0.00 10,336.14 2.163.86 82.68 %
82201 MEMBERSHIP DUES 1,000.02 1,000.00 0.00 650.00 350.00 65.00 %
82408 FaX FEE SERVICES 0.00 0.00 0.00 0.00 0.00 100,00 %
USER Brenner Crystal PAGE 3 DATE.  08/03/2010
REPORT GLBOYTDA TIME: 09:35:30

TME/DATE: 09:35:30

18/03/2010



Report. GLBOYTD-

Macomb County, Michigan

Fund 101 Ganeral Fund Budgst 1o Actual Repsrt By Org Kay Flacal Year: 2010
Kay: 10121501  County Clark ¥YTD THRU 12/31/2010 Flacal Period: 12
YIE OEC
Adopted Final 2010
Ob]ect Deacription Budpet Budgst Encumberad Actual Variance Yo Utllizec
86201 TRAVEL - LOCAL MILEAGE 250.00 250.00 0.00 12375 126.25 49.50 %
BE202 TRAVEL EXPENSE 250.00 250.00 0.00 0.00 250,00 D.00 %
66300 CONFEREMNCE & SEMINAR EXP 0.00 0.00 0.00 0.00 0.00 10000 %
86301 CONF & SEM - PROB CIR COURT 0.00 0.00 0.00 0.00 0.00 100.00 %
90101 PRINTING & REPRODUCTION 75.000.00 75.000.00 0.00 664323 68.386.77 881 %
90302 ADVERTISING - STATUTCRY 300,00 300.00 0.00 0.00 300.00 0.00 %
azi14 COMMUNICATIONS-INTERNET 0.09 £25.00 0.00 51227 3273 €2.09 %
92112 FAX-ON-QEMAND SERV COSTS 17.000.00 16,175.00 0.00 5,274.24 10,900.76 32.60 %
92115 INDEXING SERVICES 71,160.00 71.160.00 0.00 41.510.00 29,650.00 58.33 %
93003 REPAIRS & MAINT - VEHICLE 400.00 400.00 0.00 13.00 367.00 3.25 %
83093 REFPAIRS & MAINT - EQUIP OTHER 1.500.00 1.500.00 0.02 396.00 1.104.00 26.40 %
93101 EQUIP MAINT AGREEMENTS 30,450.00 8,306.00 0.00 3,372.02 4,933.08 40.58 %
34002 LEASED - OFFICE EQUIPNMENT 0.00 0.0g 0.0a q.00 0.0 100.00 %
45903 MEETING EXPENSE 50,00 50.00 0.00 0.00 50.00 0.00 %
96104 YERICLE-GASCLINE 700.09 700,00 0.00 23121 466.79 3334 %
96600 SPECIAL PROJECTS 10,000,00 50,000.00 0.00 8,547.23 41,452, 77 17.04 %
99901 MISCELLANECOUS 250.00 250.00 0.00 40.00 240.90 16.00 %
Total Operating Expenses 307.310,00 325.1686.00 1,176,329 110.066.48 21392313 34.21 %
80112 CS- OTHER 0.00 0.00 g.00 0.00 0.00 100.00 %
a0199 CS-0OTHER 0.00 2.144.00 0.00 0.00 2.144.00 0.00 %
Total Contract Services 000 2.144,00 0.00 .00 2.1494 00 0.00 %
91101 INSURANCE -LIABILITY 49,749.00 49 749,00 0.00 33,165.66 16,563.34 6.66 %
91103 INSURANCE -FLEET 357.00 374,00 0.00 0.00 374.00 0.00 %
94401 EQUIPMENT RENTAL-COPIER FUND 8,539.00 8,539.00 0.00 4,734.31 3,804.69 55.44 %
98101 INTER SEAV-MIS-COMPUTER MAINT 0.00 0.00 0.00 Q.00 0.00 100.00 %
96102 INTER SERWV-MIS DATA CENTER 0.00 0.00 0.00 0.00 J.00 100,00
96103 INTER SERY-TELEPHQNE 38,606.00 36,606.00 0.00 26,517.73 12,088.27 68.68 %
Tota! Internal Sarvice Costs 97 251,00 97 268 00 0,00 84 412.70 32,850,320 66.22 %
USER Prenner Crystal PAGE:4 DATE:  08/03/2010
REPORT GLBOYTD1 TIME:  09:3530

TME/DATE: 09:35:30

08/03/201)



Repont: GLAQYTD-

Fund 104 Genersl Fund
Key: 10121504 County Clerk
YiE: DEC

Object Descriptlon

897710 EQUIPMENT-NON CAFITALIZED

Total Captial Outlay

99801 CASH OVER AND SHORT

Total Othar

Total Expense Accounts

Revenua
Expenses
MNat

Macomb County, Michigan
Budget to Actual Report By Org Kay

YTD THRY 12/31/2010

Adopted Final 2010
Budget Budget Encumbered Attual Varimnce % Utii{zec
0.00 0.00 0.00 0.00 0.00  100.00 %
0.00 0.00 0.00 C.00 D00 100.00 %
0.00 0.00 0.00 {10.00) 1000 100.00 %
0.00 0.00 0.00 1000y 1000  100.00 %
4,074,744.00 4,103,389.00 1,176.39 2,095.069.75  2,007,112.86 51.08 %
845.288.00 866,268.00 0.00 532 106.85  (334,181.15)
4,074, 744 00 4.103.289.00 1.178.39 2,095 099.75 2,007 112.86
(3.228,456.00) (3,237,101.00) 117639 (1,562,992.90)  1,672.831.71

Fiscal Year:
Fiacal Period:

2010
12

USER Brenner Crystal
REPORT GLABOYTDT

TME/DATE: 09:25:30

08/03/2010

PAGE: 5

DATE: 08/0312010
TIME: 089:35:30



Report: GLEQYTD"

Macomb County, Michigan

Fund 101 General Fund Budget to Actual Report By Org Key Flscal Year: 2010
Key: 10121501 County Clerk YTD THRU 12/31/2010 Flscal Perlod: 12
Y/E: DEC
Adopted Final 2010
Oblect Description Budget Budget Encumbered Actual Varlance % Utllizec
Total Genesral Fund
Revertue 848 288.00 866,288.00 0.0C 532,106.B5 {334,181.15) 6142 %
Expenass 4,074 744 00 4,103,389.00 1,176.39 2,095.089.75 2,007,112.88 51.08 %
Net {3.228 .456.00) {3.237.101.00) {1,176.39) {1,662,992.90)
USER Brenner Crystal PAGE & DATE:  08/03/2010
TIME: 09:35:30

REPORT GL8OYTD1

TME/DATE: 09:35:30 08/03/2010



Report: GLBOYTD-

Fund 101 General Fund
Key: 10123501 Register Of Daods
¥/E. DEC

Objec Description

Revenue Actounts

64601 FORFETTURE-DRUG
Total Fines & Forfeitures

66913 BUILDING RENTALS
Tatal Interest and Rents

40406 REAL ESTATE TRANSFER TAX
60704 FEES-REGISTRATION OF GUN

607123 FEES-ENTRY & FILING
60714 FEES-JURY DEMAND
60717 FEES-MOTIONS

607 24 FEES-PLANNING REVIEW-CEMETERY

60735 FEES-COLLECTION
60739 FEES-25% CCF COLLECTION
60740 FEES-COMMUNITY SERVICE
60741 FEES-RECORDING

60742 FEES-RECORD COPYING-MICROFILM
60743 FEES-RECORD COPYING-RECTIGRAPH

60744 FEES-TRACT ANNUAL FEE

60745 FEES-TRACT INDEX SERVICE
60746 FEES-REMONUMENTATION REV

60748 FEES-ADMINISTRATIVE
60752 FEES-JUVENILE SERVICE
60763 FEES-PARKING -RESERVED

60771 FEES-ADMISSION-STATE BAR ASSOC

60780 FEES.LAND ACCESS
61907 RECORD SEARCHES
Total Charges for Services

69998 MISCELLANEOMS

Macomb County, Michigan
Budget to Actual Report By Org Xey

Y10 THRU 12/31/2010

Adoptled Final 2010

Budgat Budget Encumbered Actual Varance % Utllizet
0.00 0.00 0.00 0.00 0,00 10000 %
0,00 0.00 0.00 2.00 Dod  100.00 %
0.00 0.00 0.00 5,360.00 5360.00 10000 %
0.00 0.00 0.00 5.360.00 536000  100.00 %
2,300,000.00 2.300.000.00 0.00 1,029,624.20 (1.270,375.80) 4476 %
0.00 0.00 0.00 0.00 0.00  100.00 %
0.00 0.00 0.00 0.00 0.00  100.00 %
0.00 0.00 0.00 0.00 0.00 100,00 %
0.00 0.00 0.00 0.00 0.00 100,00 %
0.00 0.00 0.00 0.00 0.00 100.00 %
0.00 0.00 0.00 68.00 £8.00 100.00 %
0.00 0.00 0.00 0.00 0.00 100.00 %
0.00 0.00 0.00 2.00 0.00 100.00 %
1.800,000.00 1,600,000.00 0.00 952666.00  (847,334.00% 52,02 %
300,000.00 300,000.00 0.00 10451443 (195.065.57) 34,97 %
100.000.00 100.000.00 0.00 52,449 98 (47,550.02) 52.44 %
0.00 0.00 0.00 0.00 0.00 100,00 %
25,000.00 25,000.00 0.00 4.808.93 (20,191.67) 1923 %
g,000.00 §,000.00 0.00 3,62272 (5.177.28) 4247 %
0.00 0.00 0.00 0.00 0.00 10000 %
0.00 0.00 0.00 .00 000  1p0.00 %
0.00 0.00 0.00 0.00 0.00  100.00 %
0.00 0.00 0.00 0.00 0.00 10000 %
160,000.00 160,000.00 0.00 96,602.66 (83,356.32) 53.66 %
25.000.00 25,000.00 0.00 23,242.50 {1.757.50 §2.97 %
—47J0,00000 473900000 000 226810984 (247080016} 47.88 %
0.00 0.00 0.00 7,258 61 7,258.61 100,00 %

Fiscal Year;
Fiscal Perlod:

2010
12

USER Brenrer Crystal
REFPCRT GLROYTD1

TME/DATE: 09:18:54 08/03/2010

PAGE1

DATE: 08/03/2010
TIME: 09:36:54



Report: GL20YTD:

Macemb County, Michigan

Fund 101 General Fund Budget to Actual Repart By Org Key Flscal Year: 2010
Key: 10123601  Reglster Of Deeds YTD THRU 12/31/2010 Fiscal Porfod: 12
YIE; DEC
Adopted Final 2010
Object Deacription Budget Budget Encumbered Actual Varlance % Utilizac
Total OQOther Revenue 0.0D .00 o.00 7.258.61 7.258.61 100.00 %
87744 JURY DUTY REWMBURSEMENT 50.00 50.00 0.00 0.00 (50.00) 0.00 %
Total] Relmbursements 50.00 50,00 000 0.00 i50 00 0.00 %
Total Ravenue Accounts 4,739,050.00 4,739,050.00 0.00 2,260,81845 (2 458.231.55) 4812 %
Expense Accounts
70200 SAL & WAGE - BASE PAY 865.025.00 865.029.00 0.00 447 877.96 417,151.04 51.77 %
70203 SAL & WAGE-BUDGET PART TIME 8,830.00 8.830.00 0.00 £.00 §,830.00 0.00 %
70204 SAL & WAGE - RETRO PAY 0.00 0.00 .00 0.00 0.00  100.00 %
70207 SAL & WAGE - COLA 10,780.00 10.780.00 0.00 (2.385.45) 1217545  -22.22 %
70208 SAL & WAGE -IN LIEU OF MED 0.00 0.00 0.00 2.250.00 (2.250.00)  100.00 %
70209 SAL & WAGE - TEMP/EXTRA-HIRE n.00 D.00 0.00 0.00 000 10000 %
70210 SAL & WAGE - SUMMER HIRE 0.00 0.00 0.00 0.00 0.00  100.00 %
70211 SAL & WAGE - OVERTIME 0.00 0.00 0.00 0.00 000 100,00 %
70214 SAL & WAGE - LONGEVITY 0.00 0.00 0.00 0.00 000  100.00 %
70217 SAL & WAGE - ANN'L LEAV-PAYOFF 0.00 0.00 0.00 0.00 000  100.00 %
70218 SAL & WAGE - SICK LEAVE-PAYOFF 2,00 0.00 0.00 885.15 {BB5.15, 100,00 %
Total Sslarles and VWages 884,639.00 884,639.00 0.00 448.617.66 436 021.34 50.71 %
71510 FICA - DASDI 54,847.00 54,847.00 o.ca 27.380.95 27,456.05 49.54 %
71515 FICA - MEDICARE 12.827.00 12,827.00 0.00 6.405.88 5,421.32 4993 %
71520 HOSPITALIZATION INSURANCE 307,500,00 307.500.00 0.00 140,565.98 166.934.02 4571 %
71521 DENTAL INSURANCE 20.000.00 20.000.00 0.00 10,343.02 9.656.98 5171 %
71522 BCBS - TRADITIONAL 0,00 0.00 0.00 0.00 000 10000 %
71523 BCBS - NETWORK 0.00 0.00 0.00 0.00 0.00 100,00 %
71524 HEALTH ALUANGE PLAN 0.00 0.00 0.00 0.00 0.00  100.00 %
71529 RETIREE MEDICAL 82.817.00 82,917.00 0.00 41.779.20 41,137.80 50.38 %
71530 LIFE INSURANCE - BASE 750.00 750.00 0.00 359.99 32001 48,00 %
USER Brenner Crystal PAGE 2 DATE:  08/D312010
REPORT GL8OYTDA TIME:  09:36:54

TME/DATE: 09:36:54 08/03/2070



Report: GLBOYTD
Fund 1M1 General Fund
Key: 10123601  Register Of Deeds

Macomb County, Michigan
Budget to Actual Report By Org Kay

Fiscal Year: 2010

YTD THRU 12/31/2040 Flacal Parlod: 12
Y/E: DEC
Adopled Flnal 20190

Object Description Budget Budget Encumbered Actual Varlance % Utilizec
71540 PENSION B5,014.00 B85,014.00 0.00 39,141.83 4587217 46.04 %
71550 DELTA DENTAL 0.00 0.00 0.00 0.00 0.00 100,00 %
71552 GOLDEN DENTAL 0.00 0.00 0.00 0.00 0.00 100.00 %
71555 SVS VISION 0.00 0.00 0.00 0.00 000 10000 %
71560 WORKER'S COMPENSATION 1.082.00 1,082.00 .00 535.69 526.31 5D.44 %
71570 UNEMPLOYMENT COMPENSATION 0.00 211.00 0.00 210.06 0.94 99.55 %
71580 LONG-TERM DISABILITY 1,504.00 1,504.00 0.00 757.12 746.88 50.34 %
71590 COMPENSATED ABSENCES B,840.00 8.845.00 0.00 0.00 8.846.00 0.00 %
71592 FRINGE ADJUSTMENT 5,315.00 5,215.00 0.00 D.0D 5,315.00 0.00 %
71595 FLEX SPENDING-HLTH/DEPEND 0.00 0.00 0.00 0.00 0.00 100.00 %

Total Fringe Benefits 580,582.00 580.793.00 0,00 267.489.52 313,303 .48 48,05 %
72604 EMPLOYEE LIFE ENRICHMENT 0,00 0,00 0.00 .00 000 10000 %
72607 SUPPLIES - DATA PROCESSING 0.00 0.00 D.0D 0.00 0.00 100.00 %
72624 SUPPLIES - OFFICE 20,000.00 18,877.00 777.73 4.416.81 14,782,468 26.00 %
72634 SUPPLIES-MICRO-FILM 75,000.00 75,000.00 0.00 21,701.64 53,298.38 2893 %
72702 BOOKS 275.00 298.00 0.00 29B.00 0.00  100.00 %
72001 POSTAGE & DELIVERY 75,000.00 75,000.00 0.00 15,188.22 59.811.78 2025 %
82201 MEMBERSHIP DUES 0.00 0.00 0.00 0.00 0.00 10000 %
82401 DP - COURT SYSTEMS 0.00 0.00 0.00 0.00 0.00 100.00 %
86201 TRAVEL - LOCAL MILEAGE 400,00 400.00 0.00 0.00 400.00 0.00 %
66202 TRAVEL EXPENSE 100.00 100.00 0.00 0.00 100.00 0.0 %
90101 PRINTING & REPRODUCTION 4.500.00 4.500.00 0.00 1,113.97 3,386.83 2474 %
93099 REPAIRS & MAINT - EQUIP OTHER 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
93101 EQUIP MAINT AGREEMENTS 7,400.00 7.400.00 0.00 924,63 64757 12.49 %
94002 LEASED - OFFICE EQUIPMENT 1,227.00 1.227.00 0.00 0.00 1,227.00 0.00 %
96430 REFUNDS - REAL EST TRANS TX 100.00 100,00 0.00 0.00 100.00 0.00 %
98800 SPECIAL PROJECTS 10,000.00 10,000.00 0.00 10,000.00 0.08 100.00 %
99901 MISCELLANEDUS 0.00 0.00 0.00 0.00 0.00 100.00 %

Total Oporating Expanses 195.002.00 195.002.00 77213 £3.842.67 140.581.60 27.50 %

USER Brenner Crysial PAGE:3 DATE:  08/03/2010
REFORT GLBOYTD1 TIME: 09:38.54

TME/DATE: 09:38:54 08/0¥2010



Report. GLAOYTD

Macomb County, Michigan

Fund 101 General Fund Budget to Actual Repart By Org Key Flecal Year: 200
Key: 10123601 Register Of Deeds YTD THRU 12/31/2010 Flscal Pariod: 12
Y/E: DEC
Adopted Final 2010
Object Description Budget Budget Encumbered Actual Varlance % Utllizec

80199 CS - OTHER 0.00 0.00 0.00 0.00 0.00 100,00 %
Total Contract Sarvices 000 3.00 000 0.00 0.00 100.00 %
91101 INSURANCE -L1IABILITY 18,568.00 18,568.00 0.00 12.374.54 5,189.45 6666 %
94401 EQUIPMENT RENTAL-COPIER FUND 3.305.00 3.305.00 0.00 1,927 a7 1,377.13 5833 %
96101 INTER SERV-MIS-COMPUTER MAINT 0.00 0.00 0.00 0.00 .00 100.00 %
96102 INTER SERY-MIS DATA CENTER 0.00 0.00 0.00 0.00 0.00 100.00 %
96103 INTER SERV-TELEPHONE 5.640,00 5,640,00 Q.00 4,029.75 1610.25 71.44 %
Total Internal Service Costs —27.513.00 27.513.00 0.00 18.336.18 5 176.64 66.84 %
99801 CASH OVER AND SHORT 100.00 100.00 0.00 0.00 100.00 0.00 %
Total Other 100,00 100,00 .00 0,00 100.00 0.00 %
Total Expense Atcounts 1,687 836.00 1,686,047 .00 7v7.73 7B88,086.01 899,183.26 4673 %

Revanue 4,739,050.00 4.739,050.00 o.on 2,280.818.45 (2.458.231.55)

Expenses 1,687 ,836.00 1,688,047 .00 V773 788,088.01 8993,183.26

Net 3,051,214.00 3,051,003.00 SFTT.73 1.492,732.44 (1,5590,048.29)

USER  Brenner Crystal PAGE 4 DATE:  D8/03£2010

REPCORT GLaoyTD1
TME/DATE: 09:36:54 08/03/2010

TIME: 09.36:54



Report: GLB0OYTD-
Fund 101

Key: 10123801  Registor Of Deeds
¥/E: DEC

General Fund

Macomb County, Michigan
Budget to Actual Raport By Org Key

YTD THRUY 121312010

Flscal Year:
Fiscal Perod:

2010
12

Adopted Final 2040
Oblect Description Budget Budget Encumbered Actual Varlanee % Utllizec
Total General Fund
Revenue 4,739,050.00 4,739,050,00 0.00 2.280.818.45 (2458211 55) 4812 %
Expenses 1,687 .836.00 1,688,047,00 777.73 789.088.01 800 183 26 4873 %
Net 3,051,214.00 3,054,003,00 {777.73) 1,492,732 44
USER Brenner Crystal PAGE:5 DATE:  08/03/2010

REPORT GLsOYTD1

TME/DATE: 09:36:54 080372010

TIME: 09:36:54



State of Michigan
CIRCUIT COURT

SIXTEENTH JUDICIAL CIRCUIT

MARK S, SWITALSKI
CIRCUIT JUDGE

July 30, 2010

Paul Gieleghem, Chairman

Macomb County Board of Commissioners
One South Main

Mount Clemens, MI 48043

Dear Chairman Gieleghem:

I am writing to acknowledge that the budget resolution proposed by Clerk /
Register of Deeds Carmella Sabaugh does in fact provide savings of $65,211 to the
“Circuit Court” budget cut targets through the elimination of one Judicial Court
Clerk position.

I am in agreement with the clerk that the savings from this position are to be
applied to the “Circuit Court” budget cut target and not to the clerk / register of
deeds budget target.

I appreciate the cooperation of Clerk / Register of Deeds Carmella Sabaugh in
making these cuts and providing such a quick proposal for balancing the Clerk /
Register of Deeds budget.

Very truly yougs,

40 M. MAIN STREET » MQUNT CLEMENS, MICHIGAN 48043-5661
{588] 469-5135
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:;

MACOMB COUNTY, MICHIGAN

RESOLUTION

RESOLUTION TO: Authorize the Chairman of the Board to enter into a one-year (2010-
2011) fixed price contract for natural gas with Dillon Energy Services,

INTRODUCED BY: Brian Brdak, Chairperson, Budget Committee

COMMITTEE/MEETING DATE
Budget Committee
August 19, 2010
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Based On An average Of 124,550
MMBTUs Per Year

Price Quoted 081 5/10
€ 512 { Therm

Price Quoled 08/13/10
@ .5838 /7 Thann

2010-2011 NATURAL GAS LOCK-IN

Price Quoted 08/16/10
Index Rale @ .509/ Therm -

THIS 1S NOT A FIXED PRICE
CONTRACT - THE RATE WILL

FLUCTUATE WITH THE

¥

&

r

A4

MARKET.
EﬁléEEENJOENXTI%RLfCNT DILLCN ENERGY EXELON ENERGY GLACIAL NATURAL GAS,
COMPANY 2009 Expenditure 2010 Potential 2010 Potential INC 2010 Potential
699 { MMBtu @ .512/ Therm @ .5838/ Therm @ .509 / Therm
Natural Gas Cost $870,605] $637,696| $727,123 $633.9601
gggf:‘?’f’s Power - Transmissionf $419,968] $521,966] $521,968) $521,966]
Total Gas Plus Gas Transmission

Cost $4,290,573 $1,159,662 $1,249,089 $1,155,926

Potential Cost Avoidance Due To A Lower Rate $232,909 $143,482 $236,645

| 26.8% 16.5% 27.2%

Potential 26.8% Reduction Fotential 16.5% Reduction Potential 27.2% Reduction
in Unit Cost in Unit Cost in Unit Cost

BY GOING WITH DILLON ENERGY, RATHER THAN EXELON ENERGY, MACOMB COUNTY COULD
POTENTIALLY SAVE AN ADDITIONAL $232,909 FOR THE 2010-2011 HEATING SEASON - ALL THINGS BEING EQUAL.

*1 YEAR LOCK-IN THROUGH AUGUST 2011 — PRICES BASED ON MARKET COST IN AUGUST 2010
**THIS IS NOT A FIXED PRICE QUOTE - THE RATE WILL FLUCTUATE THROUGHOUT THE YEAR BASED ON MARKET CONDITIONS.

*** THE CONSUMERS POWER CONTRACT IS A SEPARATE CONTRACT FOR THE TRANSMISSION OF THE GAS.

The recommendation is to enter into a one year contract with Dillon Enerqgy.

Advantages of going with Dillon Energy over Exelon Energy:
- Dillon Energy will allow us to lock-in the rate, at a percentage less than 100%, and they will monitor the market to buy at points below
our initial rate for the remaining percentage, if we believe that the market rate will go lower.

- Dillon will allow us to bank unused gas up te 8.5% of cur commited amount.

- Dillon will manage our Bank to insure that there are no penalties, or over storage penalties.

- Dillon will provide meter reading services and reports that included but not limited to daily temperature readings.

Exelon, only locks in the rate, and does not put any in a bank. Thus, leaving Macomb County subject to selling off of under-usage,
at a lower rate, and the purchase of excess usage, at a potentially higher rate.

Glacial Natural Gas, Inc. is new to the Michigan national transportation gas market and currently dees not offer a 1 year fixed price contract,
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RESOLUTION NO.
FULL BOARD MEETING DATE
AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the 2010 Contingency Report Update.

INTRODUCED BY: Brian Brdak, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee €-1]-10




CONTINGENCY

2010 ADOPTED BUDGET
DECREASES INCREASES BALANCE
2010 ADOPTED BUDGET 500.C00
Board Approved Changes:
Bd 04/29/1Q Planning Dept-Environmental Assessment at Selfridge {35,000}
Bd 05/27/1Q Risk Mgmi-Consultant to evaluate jail med svcs bids (7.500)
(42,500) 9] {42.500)
Avallable Budget 457,500

August 9, 2010



